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INTRODUCTION 
The objective of this document is to uniformly consolidate the operational information necessary 
before implementing the capacity buildings within ILUCIDARE (Task 4.1). These capacity buildings are 
part of the “upscaling phase” of the ILUCIDARE planned approach and entail onsite co-developed 
trainings in 12 locations in 9 countries in Europe, the Western Balkans, South America, Middle East, 
North Africa and Sub-Saharan Africa during March 2020 - May 2021.  

1. Content of the capacity building implementation guidelines 
The main objective of the capacity buildings is to enhance the awareness and capacities of local 
actors to co-develop heritage-led innovation initiatives and international relations in response to 
local needs and barriers. The scope, objective and approach of each capacity building is unique. 
These are developed and tailored specifically for each learning area, based on the coaching sessions 
report (D3.6) and ILUCIDARE results on heritage-led innovation and international relations.  

Although each capacity building is implementation guideline is uniquely designed for its local context 
and necessities, there are common or re-occurring aspects for each capacity building:  

 The capacity buildings are organised and support by the ILUCIDARE capacity building 
partners: World Monuments Fund (WMF), Cultural Heritage without Borders Kosovo (CHwB), 
Universidad de Cuenca (UC); 

 Each of the capacity buildings will be supported by the ILUCIDARE trainer (Aziliz Vandesande, 
KUL), who provides training on (1) heritage-led innovation and (2) topics relevant to the 
specific capacity building; 

 The capacity buildings mobilise EU experts to provide site specific training. For a selected 
number of capacity buildings these EU experts are part of the ILUCIDARE consortium (IMEC 
and/or KEA);  

 Through specific stakeholder participation during the capacity buildings, local contexts are 
addressed and highlighted, which give an important contribution in terms of social cohesion 
fostering dialogue among different local stakeholders and citizens.  

Given the diversity of capacity buildings in ILUCIDARE, the aim of these implementation guidelines is 
to define and settle key-points of each learning area: location, dates, ILUCIDARE trainers, external 
trainers, participants, list of planned activities, expected output of capacity building, risk and needs.  This 
enables a clear understanding of each consortium partner of the activities which will be undertaking 
during March 2020 – May 2021 and allows clear communication and dissemination.  

The actual results and impact of the capacity buildings in ILUCIDARE will be aggregated and 
consolidate in an evaluation and monitoring report at once all trainings have been finalised (D4.4 and 
D4.5). This process ensures the validation and demonstration of the heritage-led innovation findings 
of the project, by monitoring the impact of the capacity building actions. In addition, these results will 
feed into the ILUCIDARE capacity building roadmaps (T5.4).  

1.1 Geographic and thematic scope 
Following is a chronological overview and short recap of planned capacity building actions: 

Prizren, Heritage Space Platform, Kosovo 

Scope Creative industries in Kosovo are currently little or not supported by the education and 
governmental system. There is a need for inspirational examples on how to use heritage as a 
resource for cultural and creative industries. The focus of the capacity building is laying the 
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foundation of a creative hub in the city of Prizren job to enable future jobs among young people, 
creation of new products, services and local development. 

Selected profile of learning hub team Public authorities (national and local), cultural institutions, 
foundations, artists, cultural/creative professionals and associations, social entrepreneurs. 

ILUCIDARE partners CHwB, KUL, KEA, IMEC 

Kosovo border region with Albania and Montenegro 

Scope Kullas are unique fortified residential buildings which can be found on the border region 
between Kosovo, Albania and Montenegro. The aim of the capacity building is to combine the needs 
of Kullas with the ILUCIDARE findings. Long term-goals are shared strategies for adaptive re-use 
in of Kullas in three different countries, towards a UNESCO enlisting of a group of stone houses of 
this specific typology of the Ottoman period (serials nomination). Herewith the link with intangible 
heritage is crucial, in terms of local governance models of the Ottoman period. 

Selected profile of learning hub team Public authorities (national and local), private kulla owners, 
architects and craftsman, social entrepreneurs. 

ILUCIDARE partners CHwB, KUL 

Duhok and Amedi, Iraqi Kurdistan 

Scope Eco-system innovations, as well as linking traditional techniques and crafts to the larger 
socio-economic context. Amedi is a hill historic town rich of heritage and natural beauty. The area 
has a need and potential for development in time of political stability. Based on the ILUCIDARE 
handbook and toolbox, the local actors (government, municipality, residents) can be driven towards 
the understanding that protection of heritage is an important step for sustainable development. 
An event with the local stakeholder and community will be also planned to generate consensus. 

Selected profile of learning hub team Public authorities (national and local), university actors, 
private  house owners, architects and engineers, social entrepreneurs. 

ILUCIDARE partners WMF, KUL 

Tigray, Ethiopia 

Scope Stone conservation and documentation of rock-hewn churches in the Tigray region of 
Ethiopia. The capacity building will bring together heritage practitioners from within two regions 
of Ethiopia where rock-hewn churches are most prevalent, Tigray and Amhara. Climate change, 
poverty and economic liberalisation are driving rapid demographic and social changes in Ethiopia. 
The social, cultural and economic fabric that maintains the diversity of heritage is eroding rapidly.  

Selected actors of learning hub team Public authorities (national and local), university actors, 
church custodians, local communities. 

ILUCIDARE partners WMF, KUL 

Matobo Hills, Zimbabwe 

Scope Provide custodians of rock art sites in Matobo Hills with up to date documentation and 
recording techniques that can be used to compile comprehensive records for risk management. 
The aim is to bring practical knowledge within the limited existing resources in management, 
documentation and restoration techniques for Matobo Hills. 

Selected profile of learning hub team Public authorities (national and local), NGO, local communities 
and  their Chiefs, custodians of the caves. 

ILUCIDARE partners WMF, KUL 
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San Roque, Susudel and las Herrerías, Ecuador 

Scope Applying the ILUCIDARE working definitions of heritage-led innovation to: (1) in San Roque: 
strengthen the local market and create circular economy based on Ecuador’s gastronomic heritage 
and flora, (2) in Susudel: re-use strategy for a semi private-public hacienda together with the local 
community and a self-sustained system for communitarian development (communal cooperation 
entity), (3) in Las Herrerías: diversification of blacksmith craft into cultural and creative industries. 

Selected actors of learning hub team Public authorities (national and local), university actors, 
private house owners, architects, social entrepreneurs, local communities. 

ILUCIDARE partners UC, KUL, KEA, IMEC 

Cairo, Egypt 

Scope The Takiyyat Ibrahim al-Gulshani complex lies in various states of ruin, victim of financial 
limitations, earthquakes, looting, and changing religious administrative structures. One of the 
major issues, similar to other sites in Cairo, is the looting of valuable tiles. The first part of the 
capacity building will focus on restauration criteria, as well as tile, plaster and wood restoration. 
The second part will take a broader view to heritage restoration, considering the urban dimension 
in the future management / adaptive re-use strategy of Takiyyat Ibrahim al-Gulshani. 

Selected profile of learning hub team Public authorities (national and local), university actors, 
private house owners, architects, social entrepreneurs. 

ILUCIDARE partners WMF, KUL 

 

 
 

Figure  – Location of the planned capacity building activities 
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2.  Capacity building planning and covid-19 impact 
Following the consortium meeting of 19/03/2020 and 16/04/2020, all covid-19 related impacts on the 
ILUCIDARE capacity buildings were consolidated. 

ILUCIDARE succeeded in rapidly adjusting to new working situation and makes use of a variety digital 
platforms to continue its activities. Herewith the strong bond between the partners and constant 
feedback loops by lead-partner KUL prove to be success factors. The impacts are mainly related to 
postponing and uncertainty of planned on-site activities which require physical meetings (due to local 
lack of internet, hands-on training involving unique local heritage assets). 

A total of 12 capacity buildings are planned throughout ILUCIDARE, of which: 

 1 Capacity building was successfully completed before the covid-19 impact 
 5 capacity buildings are currently postponed to 2021 (Deliverable due MAY 2021) 
 6 capacity buildings are tentatively planned for 2020 

 

 
 

 
Figure - Overview of status capacity building activities in 2020 
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3. Structure of the capacity building implementation guidelines 
Each detailed implementation guideline per capacity building is structured as follows:  

 Location, dates, ILUCIDARE trainers, external trainers  

 Participants  

 List of planned activities  

 Preliminary planning of the capacity building period 

 Expected output of capacity building 

 Risk and needs identified for capacity building  
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ILUCIDARE CAPACITY BUILDING IMPLEMENTATION GUIDELINES   

CHwB 1.1 Kosovo, Heritage Space  

Practical details 
Specific venue Prizren, LUMBARDHI 

Date   02-08 March 2020 

ILUCIDARE 
trainers 

Aziliz Vandesande (KUL) HUB program consultant /workshop facilitator  

Philippe Kern (KEA) Cultural and Creative Industry expert 

Elisabetta Airaghi (KEA) Visibility strategy expert 

Heritiana Ranaivoson (IMEC) Creative business plan expert 

External 
trainers 

Inspirational speakers* 
Andrea Bartoli 
NOVA ISKRA 

* Due to covid-19 the insprirational sepakers were cancelled 

Participants 
Profile Main representatives 

Sali Shoshi - Executive Director / CHwB Kosovo 
Nol Binakaj - Deputy Director and programm manager / CHwB Kosovo 
Blerta Ismaili - Program Manager of Heritage Space / CHwB Kosovo 
Anyla Dautaj - Public Relation Officer / CHwB Kosovo 
Ares Shporta - Executive Director / Lumbardhi Foundation  
Veton Nurkollari - Creative Director / DOKUFEST 
Rudina Hasimja - Innovation HUB in Prizren 
Vjollca Aliu - Director at the Department of Cultural Heritage / Ministry of 
Culture  
Nora Arapi - QRTK (Regional Center of Cultural Heritage) / Prizren 
Eremire Krasniqi -  Executive Director / Oral History Initiative / Prishtina 
Leart Zogiani - SKINS AGENCY / Prishtina 
Donjeta Murati -  Lumbardhi Foundation & KUIN – contemporary art institute 
US Embassy - Public Affairs Officer  
German International Development Agency  
 
Other possible participants 
Creative Industry Businesses  
Municipality of Prizren representative 
Ministry of Agriculture or local association of agriculture 
National Park Authorities 
Association of Gastronomy 
Winery companies 
Local Museums representatives 
Crafts Association  
Local cultural Operators (RROK,  Autostrada Biennale) 
Local Artists  
Cultural Managers 

Number 20 

http://lumbardhi.org/?fbclid=IwAR1KfSdk9a3m2v2792TmOaebiy_SjpaEAsmhBswJJrw7yWmHLBkvdJNlBFM
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Description  Main representative participants role 

The main representatives group includes CHwB representatives who are 
going to lead the capacity building process and the drafting of outputs – they 
will as well consist the future implementation management. 

This groups includes representatives of local cultural operators who will be the 
main stakeholders contributing to the development of the HUB program, 
based on their needs and their respective programs - to make sure that we 
coordinate our activities. 

Further, the main group includes public institution representatives who will 
have a significant role regarding the future challenges faced as a result of local 
legal and bureaucratic infrastructure. Their role could guarantee: 

 Access to spaces; 

 Coordination of different initiatives/projects, happening in the same 
area. coordinate activities in order not to overlap; 

 Communication regarding specific projects – whether they are 
applicable considering the bureaucratic procedures needed for 
certain heritage assets.   

We have made sure that we also include our previous partners who are closely 
informed about Heritage Space platform and its future plans – they will 
contribute mainly in program development and business strategy. 

* All of these representatives are possible future advisory board members – the 
selection can be finalized during the capacity building process.  
 
The external speakers and trainers group This group consists of 
representatives selected as a result of the workshop themes. The selected 
names can be negotiated and discussed with ILUCIDARE partners in order to 
select the most suitable representatives according to our workshop themes. 

Other possible participants Their role as stakeholders can contribute in the 
creation of stakeholder network model, considering their respective activities 
and their possible inclusion in the HUB.  

List of planned activities 
Plenary 
workshops  

Workshop themes 

 Presentation of Heritage Space and the future HUB ideas 
 Successful models – presentation 
 The division of groups based on thematic workshops 

 

Themes 

 Program development 
 Business strategy (management strategy) 
 Visibility strategy  

 

Presentation of results and working towards HUB 

On-site visits  Castle of Prizren 
 Cultural and art institutions 
 Regional cultural assets / products (wine tasting, religious sites, craft 

collector Lade) 
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Problem-
solving 
activities 

Building capacities within the HUB management (management structure/ 
management model) 

The creation of strategies with incorporate social enterprise within cultural 
heritage sites 

Successful models as examples to creating networking models – to structure 
the collaboration between stakeholders, considering the lack of such 
mechanisms today 

Preliminary planning of the capacity building period 
Month 1 Identification of close collaborators 

Mapping of HUB stakeholders in the region of Prizren 

Initiating the communication with possible stakeholders through frequent 
meetings  

Month 2  The creation of a detailed dynamic plan of activities including a detailed 
program for the capacity building  

Month 3  Implementation of Capacity Building  

Preliminary planning of the capacity building period 
Day 0 Arrival of all participants 

Day 1 Morning  
Presentation by CHwB: Heritage Space and future HUB ideas (Blerta Ismaili 
and Sali Shoshi) 

Presentation by KUL: context ILUCIDARE and Monitoring of Capacity Buildings 

Presentations by KEA and IMEC: Introduction on CCI and related business 
models  

Afternoon 
Site visits to the selected areas 

Day 2 Morning 
Workshop moderated by Sali Shoshi (CHwB) 

Risk management: Challenges on the cooperation between the HUB and 
public sector, utilization of cultural sites within the concept of social 
enterprises / legislation advantages and disadvantages/ good practices.  

Output: Extra challenges to be considered for program development/ Legal 
clarification, inclusion of public sector in the HUB development. 

Afternoon 

Conclusion on requirements for HUB program  

Elisabetta Airaghi (KEA): visibility strategy 
Day 3 All day 

Workshop facilitated by Philippe Kern (KEA) 

Definition of HUB model, program development. What is the HUB about? What 
is its focus, themes, activities? Built heritage versus intangible heritage.  
Individual independent artists versus public institution role. Culture/Art 
versus other sectors (farming, gastronomy, crafts etc). 
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Output: draft mission of HUB 

Day 4 All day 
Workshop facilitated by Heritiana Ranaivoson (IMEC) 

Towards a HUB business plan: Who are the stakeholders? (Stakeholders in the 
broad sense, the direct partners, users in large terms). define common 
objectives, actor mapping (utilizers – beneficiaries, users: the ones who will 
consume the output of the utilizers), define creative ring, infrastructure and 
services, potential of value creation and value capture.  

Output: draft business plan 

Day 5 Morning 
Parallel groups work on drafting 

 HUB program 

 Business strategy 

Presentation of the results 

Afternoon 
Towards a HUB by Aziliz Vandesande (KUL) 

Working towards an Memorandum Of Understanding / Declaration of Intent for 
the HUB with all stakeholders and local authorities. Based on CB results, 
define overall intent, rationale and background, objectives and intent, the 
“dowry” of the hub, disclaimer, parties involved in the declaration, action lines 
and time period, signatures. 

Output: draft Declaration of Action for the Heritage Space HUB, to be 
completed by all local stakeholders within two months.  

Day 6 Departure 

Expected output of capacity building  
Tangible output  Capacity building Report 

 Business strategy plan 
 Promotional plan (branding, marketing, etc.) 
 Memorandum Agreement document between stakeholders 

Intangible 
output 

 Capacities gained 
 Awareness raised 
 Other informal networks (collaborations) created 

Risk and needs identified for capacity building 
Risks  Lack of active participation trainees 

 No attendance form different geographical areas 
 Political context locally and nationally 
 Lack of funds 

Needs  Type of venue 
 Specific expertise 
 Workshop equipment 
 Transportation 
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CHwB 1.2 Kosovo border region with Albania and Montenegro 

Practical details 
Specific venue Prishtina, Kosovo 

Date   07 – 20 September 2020 

ILUCIDARE 
trainers 

Aziliz Vandesande (KUL)   

 Monitoring of capacity building 
 World Heritage management and operational guidelines, conservation 

vernacular buildings in rural areas 

External 
trainers 

 UNESCO serial nomination expert (TBC) 
 Adaptive re-use expert (TBC –from the H2020 CLIC project) 

Participants 
Profile UNESCO serial nomination 

Vjollca Aliu- MCYS 
Luan Nushi- MSP 
RCCH- Nora Arapi 
MCYS- Merita Augustini 
SALI- CHwB KOSOVO 
NOL- CHwB KOSOVO 
KALTRINA- CHwB KOSOVO 
Go2 Albania (3 persons) 
Labeatet (3 persons) 
Central and Regional Institutions from Montenegro and Albania (6 persons)  

Adaptive reuse 

GO2 staff (partner institution in Albania) (3 persons) 
CHwB Kosovo Staff (5 persons) 
LABEATET staff (partner institution in Montenegro) (3 persons) 
Central and Regional Institutions from Montenegro and Albania (6 persons)  
RCCH architects from Peja and Gjakova (2 persons) 
MCYS (1 person)   

Number 20 

Description  During the coaching sessions partners have identified the need to set up a 
common platform of mapping the Kullas, the context and valorisation in order 
to create a common strategy of protection, re-usage and promotion of these 
buildings; In order to achieve this objective, each of the countries expressed  
their needs that will be addressed with the respective capacity building 
sessions. Furthermore these sessions will lay out a safe ground for future 
collaborations of between the partners to continue with the activities in 
realization of the objective.  

Since the data about cultural heritage in these three countries is not 
synchronized, during the workshop in Kosovo there is a need to tackle the issue 
of having an integrated platform for CH data, in order to adapt to the UNESCO 
nomination needs.  

In addition the representatives of three countries will be trained on UNESCO 
nomination file preparation, and an action plan shall be drafted by the 
respective institutions. 
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List of planned activities 
Plenary 
workshops  

 Capacity building on adaptive re-use of Kullas  
 Capacity building on how to prepare a serial nomination file for UNESCO 

On-site pilot 
teams 

The working teams 

Week UNESCO serial nomination: 

 Team serial nomination 1: lead: (TBC) + 10 participants 
 Team management plan and boundaries / buffer 2: lead: Aziliz 

Vandesande +  10 participants 

Week Adaptive reuse: 

 Team adaptive re-use 1: lead (TBC - CLIC) + 10 participants 
 Team adaptive re-use 2: lead: Aziliz Vandesande + CHwB + 10 

participants 

Hands-on 
activities  

Target region – Cross-border Region Kosovo, Albania and Montenegro 

Joint mapping and drafting  workshop – towards an activity plan for a UNESCO 
serial nomination file between the three countries 

Preliminary planning of the capacity building period 
Week 1 - Day 1 Arrival of the participants and introduction of the context 

Week 1 - Day 2 Morning 
Lecture 1: Cultural Heritage of the Region – Kulla as a common heritage 

Lecture 2: UNESCO nomination – 101 and case studies 

Afternoon 
Workshop – how to practically start with a nomination for Kulla 

Week 1 - Day 3 Morning  
The ingredients for a serial nomination of Kulla: boundaries and buffer zone, 
OUV criteria, management plan.  

Afternoon 
Workshop: Identifying common situation and failures to be addressed in 
drafting a nomination file 

Week 1 - Day 4-5 All day 
Joint workshop: ingredients for drafting a serial nomination of Kulla: 

 Defining needs and missing data 
 Defining actors  
 Defining boundaries and bufferzones 
 Defining strategy for management plan 

Week 1 - Day 6 Morning 
Consolidation of most re-occurring questions and missing data, defining 
boundaries and maps, strategy for management plan.   

Afternoon  

Wrap-up and drafting of step-to-step action plan for serial nomination of Kullas 
in cross border region of Kosovo, Albania and Montenegro. 
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Week 1 - Day 7 
Week 2 - Day 1 

All day 
Arrival of the participants and introduction of the context, presentation of 
results by participants of UNESCO serial nomination capacity building. 

Tour in the region - Dukagjini region 

Week 2 - Day 2 Morning 
Lecture: Cultural Heritage of the Region – Kulla as a common heritage 

Afternoon  
Lecture: adaptive re-use for masonry buildings in rural areas: trends and 
possibilities 

Week 2 - Day 3-
4 

All day  
Workshop: Adaptive re-use for masonry buildings in rural areas: 

 Define common features 
 Identify useful examples 
 Review reoccurring problems of maintenance and thermal comfort in 

Kullas 

Week 2 - Day 5 Morning 
Consolidation of findings and joint development of adaptive re-use guidelines 
for Kullas in cross border region of Kosovo, Albania and Montenegro. 

Afternoon  
Wrap-up of findings and action plans. Round table with key stakeholders to 
operationalise action plans. 

Week 2 - Day 6 Closing event – participants return home.  

Expected output of capacity building  
Tangible output  Guidelines for adaptive reuse of Kullas 

 An action plan towards a serial UNESCO Nomination File of Kullas 

Intangible 
output 

 Raising awareness about Kulla heritage in three countries 
 Building capacities  
 New informal networks (collaborations) created 

The CB would be a success if: 

 The collaboration is continued in this and other projects 
 The Guidelines on adaptive reuse are applied by architects/ institutions 
 the different actors agree to work and complete the action plan towards 

a serial UNESCO Nomination File of Kullas  

Risk and needs identified for capacity building 
Risks 1. Usually the staff of public institutions participate in various trainings and that 

is why they sometimes lack interest and motivation;  

2. Sometimes people get trained in a field that in fact they can never use it in 
practice; 

3. Usually Cultural Heritage is not a priority for Governments, thus funding is 
often not foreseen for actions in this field, neither as a tool for international 
relations nor cross-border collaboration. 

Needs To be quite specific in the elaboration of the invitation and in the profiles of 
trainees to ensure a productive outcome of the capacity building.  
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CHwB 1.3 Albania border region with Kosovo and Montenegro 

Practical details 
Specific venue Valbona valley, Albania 

Date   Initially planned 27 April – 9 May 2020, but postponed due to covid-19. See 
section ‘Covid-19 impact on capacity building planning’. 

ILUCIDARE 
trainers 

Aziliz Vandesande (KUL)   

 Monitoring of capacity building 
 Condition assessment of built heritage, GIS and database design 

External 
trainers 

EU experts 

Slivia Naldini (TU Delft) – presentation of online condition assessment system 
(https://mdcs.monumentenkennis.nl/) 

Local trainers 

 Mr. Idriz Shala, GIS and mapping trainer from Kosovo 
 Dr. Julian Veleshnja, Faculty of Architecture and Urbanism, expert in 

building comfort from Albania 
 Dr. Irina Branko, Faculty of Architecture and Urbanism, landscape 

architect from Albania 

Participants 
Profile GO2 staff (partner institution in Albania)  (3 persons) 

CHwB Kosovo Staff (5 persons) 

LABEATET staff (partner institution in Montenegro) (3 persons) 

Municipality of Kukes (Albania) 

Administration of Protected Area Kukes (Albania) 

Directorate of Regional Heritage Shkoder (Albania) 

University of Shkodra, Faculty of Architecture and Urbanism (Albania) 

Regional Center for Cultural Heritage Gjakove (Kosovo) (1 person) 

Regional Center for Cultural Heritage Peje (Kosovo) (1 person) 

Number 20 

Description  During the coaching sessions partners have identified the need to set up a 
common platform of mapping the Kullas, the context and valorisation in order 
to create a common strategy of protection, re-usage and promotion of these 
buildings. In order to achieve this objective, each of the countries expressed  
their needs that will be addressed with the respective capacity building 
sessions. Furthermore these sessions will lay out a safe ground for future 
collaborations of between the partners to continue with the activities in 
realization of the objective. 

List of planned activities 
Plenary 
workshops  

There is no mapping of cultural and natural heritage sites in North Albania. 
Moreover, relevant institutions are not trained for mapping of cultural heritage 
based on Core Data Index form. There is also lack of digital mapping, GIS, lack 

https://mdcs.monumentenkennis.nl/
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of data for intangible and natural heritage. To conclude there is no database for 
cultural heritage: 

 Workshop related to the database structures; 

 Valorisation and condition assessment (tangible heritage) 

 Intangible heritage assessment  

 Natural heritage identification  

 Mapping the selected area workshop based on the database structure: 

On-site pilot 
teams 

The working teams 

 Team tangible heritage 1: lead: Aziliz Vandesande + 4 participants 
 Team tangible heritage 2: lead: CHwB Kosovo + 4 participants  
 Team intangible heritage 2: lead: Eremire Krasniqi (Oral History of 

Kosovo) + 4 participants 
 Team natural heritage: lead: Local expert + 4 participants  

Target villages: Qeremi, Dragobi  (2 neighbourhoods) 

Hands-on 
activities  

Using the mapping guidelines, web applications and GPS for on-site mapping 
of Kullas flowing the mapping guidelines and database structure developed in 
the first days of the capacity building. 

Problem-
solving 
activities 

Setting up a common platform/structure for mapping the Kullas in the cross 
border area of Albania, Montenegro and Kosovo. 

There is no joint database for built heritage and there is no proper collaboration 
of institutions in the three countries. The development of such database will 
strengthen this collaboration and these assets will be promoted worldwide by 
compiling a transnational file for Kullas to UNESCO.  

Build knowledge on how to gather and systemize information in the database. 

Develop a database template for tangible heritage for mapping sites in Albania 
and Montenegro. 

Preliminary planning of the capacity building period 
Day 0 Arrival of the participants and introduction of the context. 

Day 1 Morning 
Lecture: Cultural heritage in the North of Albania 

Afternoon 
Site visits to the targeted region 

Day 2 Introduction 

Plenary: set-up of capacity buildings, short intro to the three topics, who will be 
in each group, what will happen the coming days. 

Parallel workshops 

 Tangible heritage Intangible heritage  Natural heritage 
Topic Values and 

condition 
assessment 

Scope, identification, 
codification / 
visualisation 

Scope, 
identification, 
mapping 

Output What are the necessary / most relevant topics to include in a 
database on heritage in this region?  
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Day 3 Morning 

Plenary: Databases and inventories: 

- Why an inventory or survey? How to set up a survey/inventory? 

- Determining the purpose, scope and output 

- Determining the values, criteria and establishing a framework 

- Data mapping and metadata-standards 

- Small group exercise  

Afternoon - parallel workshops 

 Tangible heritage Intangible heritage  Natural heritage 
Topic Translate results 

Day 3 in inventory 
structure 

Translate results Day 3 
in inventory structure 

Translate results 
Day 3 in inventory 
structure 

Output Database structure and assessment forms  
 

Day 4 All day 

 GIS mapping: short intro + hands-on training 
 CHwB Kosovo system  
 Applying the assessment forms day 3-4 in practice 

Day 5 – Day 8 Mapping exercises on the field:  

- 5 teams x 4 persons  

Location: Villages Dragobi & Qerem 

Day 9 Tour of local cultural heritage related to values of Kulla 

Day 10-11 Data processing and preliminary results 

Day 12  Morning  
Joint discussion on future mapping potential and joint guidelines for Albania, 
Kosovo and Montenegro. 

Output: Drafting an action and resources plan to conduct the mapping in the 
cross border area. 

Afternoon  
Community event, public presentation of results. 

Expected output of capacity building  
Tangible output  A database structure for tangible, intangible and natural heritage in the 

cross border region of Albania, Kosovo and Montenegro. 
 Joint guidelines for future mapping of the cross-border area 
 Action and resources plan for future mapping of the cross-border area 

The capacity building would be a success if: 

 The mapping guidelines and database is used in the future 

Intangible 
output 

 Raising awareness about cultural and natural heritage of Tropoja region 
(North-East Albania) 

 Building capacities on inventorying, mapping, GIS and databases  
 Other informal networks (collaborations) created 

The capacity building would be a success if: 
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 The collaboration is continues in this and other projects 

Risk and needs identified for capacity building 
Risks 1. Usually the staff of public institutions participate in various trainings and that 

is why they sometimes lack interest and motivation.  

2. Sometimes people get trained in a field that in fact they can never use it in 
practice. 

3. In North Albania there are regional divisions thus the northern part is not 
often a priority in terms of investments. 

4. The risk of not having a follow up of the mapping guidelines. 

Needs 1. To be quite specific in the elaboration of the invitation, in the profiles of 
trainees and the outcome of capacity building.  

2. Installing the (FOSS) software at the relevant institutions and training them 
on how to use it. 

CHwB 1.4 Montenegro border region with Albania and Kosovo 

Practical details 
Specific venue Plave and Gusia region, Montenegro 

Date   Initially planned 25 May – 6 June 2020, but postponed due to covid-19. See 
section ‘Covid-19 impact on capacity building planning’. 

ILUCIDARE 
trainers 

Aziliz Vandesande (KUL)   

 Monitoring of capacity building 
 Preventive conservation, maintenance and thermal comfort of built 

heritage 

External 
trainers 

Caroline Jager Klein - Maintenance 

Gregor Radinger - Thermal comfort  

Local experts 

Participants 
Profile Local Architects (Korab Kraja- Montenegro) 

Engineers (Bledian Nela- Kosovo)  

Owners of the buildings (Ramok Qelaj, etc.)  

Municipality representatives, Cultural Directorate  

Institute for Protection of Monuments  

GO2 staff (partner institution in Albania) (3 persons) 

CHwB Kosovo Staff (Sala, Noli, Kaltrina, Dajci, Adea) 

LABEATET staff (partner institution in Montenegro) (3 persons)  

Number 20 

Description  During the coaching sessions partners have identified the need to set up a 
common platform of mapping the Kullas, the context and valorisation in order 
to create a common strategy of protection, re-usage and promotion of these 
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buildings; In order to achieve this objective, each of the countries expressed  
their needs that will be addressed with the respective capacity building 
sessions. Furthermore these sessions will lay out a safe ground for future 
collaborations of between the partners to continue with the activities in 
realization of the objective. 

In case of Montenegro the activity will address the issues of regular 
maintenance of stone houses (kullas), the challenges in improving the thermal 
comfort and raising awareness on the importance of vernacular architecture 
preservation. 

List of planned activities 
Plenary 
workshops  

 Workshop on traditional techniques and materials, the needs assessment 
for contemporary usage of the buildings and improving their thermal 
comfort; 

 Workshops on maintenance of the building; TDC with the expert; 
 Awareness The importance of maintenance of CH workshop for the 

owners and local community; 

On-site pilot 
teams 

The working teams 

Week - thermal comfort 

 Team thermal comfort 1: lead: expert University of Vienna + CHwB expert 
+ 5 participants  

 Team thermal comfort 2: lead: Aziliz Vandesande + CHwB expert + 5 
participants  

Week - maintenance  

 Team maintenance 1: lead: Aziliz Vandesande + Pavol Izvolt + 5 
participants  

 Team maintenance 2: lead: Caroline Jager Klein + CHwB expert + 5 
participants 

Hands-on 
activities  

Target villages - Vuthaj, Plave, Gusi: 

 Restoration activities using the traditional techniques and materials; 
 Improving the building comfort of the selected building; 
 During the next months, CHwB staff together with local craftsman (Faton 

Hasani) will visit the kulla, to see the condition, decide about interventions 
and order building materials prior to starting the workshop. 

Problem-
solving 
activities 

 Drafting a guideline on possible interventions to improve building 
comfort. 

 Drafting a maintenance guidelines and calendars. 

Preliminary planning of the capacity building period 
Week 1 - Day 1 Arrival of the participants and introduction of the context 

Week 1 - Day 2 Morning 
Lecture: Kullas in the region of Plave and Gusi (Labeate shall find a local 
architect)  

Afternoon 
Site visits to the different typologies of stone houses (kullas) in Plave e Guci 
(Labeatet) 
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Week 1 - Day 3 Morning  
Lecture: Maintenance of historical buildings  (focus on stone masonry in rural 
areas) to learn about other parts of buildings, such as various types of roofs, 
windows, floors, etc.  

Afternoon 
Workshop: Identifying common situation and failures to be addressed in the 
maintenance guideline 

Week 1 - Day 4-5 All day 
On site visual assessment training: damage and deterioration recognition, 
documenting threats and disturbances, risk assessment, mapping 
maintenance needs 

Week 1 - Day 6 Morning 
Consolidation of most re-occurring threats, disturbances, risks and 
maintenance needs  

Afternoon  

Wrap-up of maintenance capacity building. Joint development of maintenance 
guidelines and calendar for Kullas in cross border region of Kosovo, Albania and 
Montenegro. 

Week 1 - Day 7 
Week 2 - Day 1 

All day 
Arrival of the participants and introduction of the context, presentation of 
results by participants of maintenance capacity building. 

Tour in the region - networking of maintenance and thermal comfort groups. 

Week 2 - Day 2 Morning 
Lecture: Kullas in the region of Plave and Gusi (Labeatet)  

Afternoon 
Site visits to the different typologies of stone houses (kullas) in Plave e Guci 
(Labeatet) 

Week 2 - Day 3 Morning  
Lecture: Thermal comfort in historical buildings: trends and possibilities 

Afternoon 
Workshop: thermal comfort for masonry buildings   

Week 2 - Day 4 -
5 

All day 
Onsite workshop: RH / temperature measurements, site work (tools & 
formulas, analysis), map reoccurring problems of thermal comfort in Kullas. 

Week 2 - Day 6 Morning 
Joint development of thermal comfort guidelines for Kullas in cross border 
region of Kosovo, Albania and Montenegro. 

Afternoon  
Closing event with public presentations  

Expected output of capacity building  
Tangible output  Guidelines for building comfort and maintenance 

 Maintenance calendars, interactive plans for maintenance 
 Examples of correct minimum interventions on 1 Kulla building 
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Intangible 
output 

 Raising awareness about cultural and natural heritage of Plave e Guci 
region 

 Building capacities  
 Other informal networks (collaborations) created 

The CB would be a success if: 

 The cross-border collaboration is continued in this and other projects  
 Owners will apply the guidelines In their buildings  

Risk and needs identified for capacity building 
Risks 1. Usually the staff of public institutions participate in various trainings and that 

is why they sometimes lack interest and motivation;  

2. Sometimes people get trained in a field that in fact they can never use it in 
practice; 

3. In Montenegro there are regional divisions thus the Plave e Guci region is not 
often a priority in terms of investments. 

Needs 1. To be quite specific in the elaboration of the invitation, in the profiles of 
trainees and the outcome of CB.  

2. The report on maintenance and thermal comfort guidelines  to be distributed 
in the local and central governmental bodies. 

WMF 2.3 Tigray, Ethiopia 

Practical details 
Specific venue Mekele University Geralta, Vision Hotel, churches of Wukro Cherkos and Abuna 

Abraham (also known as Debre Tsion) 

Date   Initially planned 16-29 March 2020, but postponed due to covid-19. See section 
‘Covid-19 impact on capacity building planning’. 

ILUCIDARE 
trainers 

Simon Warrack, WMF 
Stephen Battle, WMF 
Pablo Longoria, WMF 
Aziliz Vandesande, KUL 
Fkereselasse Sifir 

Participants 
Profile Heritage professionals in the conservation of stone and stone heritage in the 

context of the rock cut churches in Gheralta. Institutional officers on national 
and regional level. 

Church representatives/guardians.   

Number 15 

Description  First Tier Participants 
The participants in the first tier training should be middle level management 
professionals already working in the field of heritage and heritage management 
preferably within the National Institutions. 

Second Tier Participants  
The participants in the second tier training should have no less than 5 years’ 
experience in working with built heritage in the region. The participants can be 
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technicians, masons, local architects, local engineers or archaeologists or local 
priests with experience in the management and maintenance of churches in 
the Tigray Region. 

List of planned activities 
Hands-on 
activities  

The training programme will be implemented over two weeks on a two tier 
basis. This will involve two days of training for a small number of experienced 
heritage professionals who will then be involved in the training of the larger 
group of participants. The training of the second tier of participants will be 
done, as far as possible, with team teaching which will involve a session leader 
backed up by a teaching team.  

In week one, which will be carried out in Mekelle University, the lectures will 
involve a session leader and occasionally interventions from the teaching team 
while the practical sessions will involve all the teaching team which will enable 
the session leader to manage the groups and share the knowledge and 
experience of the teaching team. Furthermore, many members of the teaching 
team at this point will be Amharic speakers which will help in knowledge 
transfer and team building significantly. The teaching in Mekelle will be a 
mixture of theory and practise so as to give participants a  

rounded introduction to conservation practises, methods and materials that 
are relevant to the issues in Gheralta. The mornings will be theoretical sessions 
which are given using lectures and images and while there will always be a key 
lecturer the teaching team will provide back up and input during the lectures in 
order to promote discussion and debate and so as to ensure that all experience 
and knowledge is shared in the best way. 

The second week will be carried out in Gheralta on the church of Debre Tsion 
and will involve documentation and assessment of the causes and effects of 
decay on the various elements of the site which will then allow the participants 
to develop a conservation proposal which will be presented to the teaching 
team at the end of the course. The teaching team will be present at all stages 
and will help the various working groups to examine the church and the various 
conservation issues and to prepare a draft conservation proposal. The 
conservation proposals will be presented by the working groups at the end of 
the course and will go on to provide the materials that can be used by the 
consultants in the future for the implementation of a full conservation plan for 
the church itself which will address all the conservation issues in the most 
sustainable and integrated way. 

Problem-
solving 
activities 

The training program is being proposed as a two tier activity in order to 
maximize resources and knowledge sharing in a way that will reach different 
levels of professionals presently working in Ethiopia and, if possible, Eritrea.  It 
is aimed at introducing the professionals to modern, sustainable, heritage 
approaches, methods and materials that would later be involved in any broader 
conservation activities that might take place in the region. 

The didactic activities will begin with a couple of days with the tier one 
participants who are already quite experienced in conservation activities and 
work with the national institutions and authorities and the training will update 
their training and will also prepare them as trainers in the later stages of the 
course when they will join the teaching teams and will enable the WMF to 
disseminate the information in as efficient way as possible. Furthermore, they 
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will also be able to help with translation and discussion since they are all 
Amharic speakers and some may have some Tigrinya as well. 

While, in the time available, the training will essentially be an introduction, it will 
be extremely useful and will be implemented in such a way as to involve the 
participants in the preparation of conservation plans that may well actually be 
implemented in the future. This means that the participants will not only 
acquire new and relevant knowledge regarding approaches, methods and 
materials but will involve them in the whole process which will provide them 
with employment potential for the future. The training will be concluded with 
certification which will provide future employers, both national and 
international, with access to a pool of technicians and staff who have all had 
appropriate and common training 

Preliminary planning of the capacity building period 

 

TIME Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 

08:30 
– 11.00 

Aims and 
Objectives 

Preparatory 
Training Opening 

Building and 
carving 

techniques. 
(SW) 

Binding 
materials 

Mud and Gypsum 
SW FS 

Consolidation 
SW 

 
Conservation 

Concepts 
SW SB AVdS 

PL 
Break Break Break Break Break Break Break 

11:15 -
12:30 

Conservation 
Concepts 

SW SB AVdS 
PL 

Preparatory 
Training 

Aims and 
objectives of 
the course. 

SW SB AVdS 
PL 

Decay 
Mechanisms 

Cause and 
effect. 

SW 

Binding 
materials 

Lime 
SW FS 

Consolidation 
SW 

12:30 -
13:30 Lunch Lunch Lunch Lunch Lunch Lunch 

13:30 -
15:00 

History of 
Conservation 
SW SB AVdS 

PL 

Preparatory 
Training 

The Genesis 
of Stone? 

SW 

Carving 
Exercise 

SW FS 
Plus Group A 

Trainers 

Mortars Exercise 
SW FS 

Plus Group A 
Trainers 

Pointing and 
grouting 
exercise 

SW FS 
Plus Group A 

Trainers 
Break Break Break Break Break Break Break 

15:15 - 
17:00 

World 
Heritage 

SW  AVdS 

Preparatory 
Training 

The Genesis 
of Stone? 

SW 

Carving 
Exercise 

SW FS 
Plus Group A 

Trainers 

Mortars Exercise 
SW FS 

Plus Group A 
Trainers 

Pointing and 
grouting 
exercise 

SW FS 
Plus Group A 

Trainers 

20:00       

TIME Day 7 Day 8 Day 9 Day 10 Day  11 Day 12 

08:30 
- 

11:00 
 

Presentation 
of Aims of 

Group Work 

Group Work 
Debre Tsion 

Group Work 
Debre Tsion 

Maintenance 
Lecture 

Group 
Presentations 

Closing 
Ceremony and 

Presentation of 
Certificates 

Break Break Break Break Break Break  

11:15 - 
12:30 Group Work Group Work 

Debre Tsion 
Group Work 
Debre Tsion 

Maintenance 
Lecture 

Group 
Presentations  

12:30 
- 

13:30 
Lunch Lunch Lunch Lunch Lunch Lunch 
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SW – Simon Warrack  AVdS – Aziliz Vandesande  SB – Stephen Battle PL – Pablo Longoria FS – 
Fkereselasse Sifir 

13:30 
- 

15:00 

Group Work 
Debre Tsion 

Group Work 
Debre Tsion 

Group Work 
Debre Tsion 

Group Work 
Vision Hotel 

Evaluations and 
Discussion 

 

Break Break Break Break Break Break Break 

15:15- 
17:00 

Group Work 
Debre Tsion 

Group Work 
Debre Tsion 

Group Work 
Debre Tsion 

Group Work 
Vision Hotel 

Evaluations and 
Discussion 

Closing Dinner 
and Celebration 

20:00       

Expected output of capacity building  
Tangible output As part of the course a guideline with protocols  will be prepared on stone 

conservation in order to enhance the sustainability of the training. 

Intangible 
output 

Increase awareness and capacity for local and national stake holders by 
increasing decision making capacity with the guidelines developed during the 
course. 

Risk and needs identified for capacity building 
Risks Political unrest, pandemics. 

Needs 
 Mortars 

Exercise 

Pointing and 
Grouting 
Exercise 

Stone Carving 
Exercise Group Work on Site 

Consumables 

Slaked Lime 
Putty 
Sand 

Brick Dust 
Gypsum 

Slaked Lime 
Putty 

Hydraulic 
Lime 
Sand 

Brick Dust 
 

Blocks of 
Sandstone 
Dust masks 

Paper A4 and A3 
Pens and Crayons 

Tracing Paper 
Graph Paper 

Slaked Lime Putty 
Sand 

Brick Dust 
Daily drinking water 

Snacks 
 

Durables 

Buckets 
Trowels 
Spatulas 
Sponges 

Sieves 
Sprayers 

Buckets 
Trowels 
Spatulas 
Sponges 

Sieves 
Sprayers 

Plastic Tubes 
Syringes 

Hammers 
2 pitching tools 
5 point chisels 

5 mm flat 
chisels 

10 mm flat 
chisels 

Claw chisels 

Testo for measuring 
Tape measures 20m 

Buckets 
Trowels 
Spatulas 
Sponges 

Sieves 
Sprayers 

Tub for Water level 

General 

Projector 
Screen 

Flip charts 
Pens – various 

colours 

   

 

WMF 2.8 Matobo Hills, Zimbabwe 

Practical details 
Specific venue Matobo Hills  
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Date   30 September - 6 October 2020 

ILUCIDARE 
trainers 

Roberto Ontañon, WMF 
Vicente Bayarri, WMF 
Stephen Battle, WMF 
Pablo Longoria, WMF 
Aziliz Vandesande, KUL 

External 
trainers 

Eudald Guillamet  
Weber Ndoro ICCROM 
Valerie Magar ICCROM 

Participants 
Profile Conservators and managers related to Rock art from the south African region   

Number 10-14 

Description  The region is in need of practical affordable techniques and management 
approaches. Local managers will profit from this ILUCIDARE capacity building, 
which will count with the support of ICCROM and the Matobo Conservation 
Society, an organisation linked to UNESCO´s World Heritage Center. 

List of planned activities 
Plenary 
workshops  

3 workshops to take place: 

 Management on sites  
 Documentation of rock art 
 Restoration of rock art 

On-site pilot 
teams 

On site conservation and restoration in 2 caves during the course. 

Hands-on 
activities  

 Conservation management  
 Graffitti cleaning  
 Site Management 
 Local awareness and education 
 On site documentation 

Learning 
activities 

Training on Documentation for conservation and management, at two levels: 

1. Regional Scale including Survey and data collection: 
 Geographic Information System: Mapping of the sites 
 Regional studies (association of the sites to geographic 

features: altitudes, slopes, inter visibility, land use, water and 
raw material sources…)  

2. Site scale: intra site + surroundings:  
 Topography 
 Photogrammetry of the decorated sectors 
 DStretch and colorimetric analysis 

3. Learning on: 
 Ortho-images 
 Colour classification 
 Maps of risks 

Training on Active conservation (by means of easy and cost efficient tools) 

 Evaluation of the State of conservation (site, cave art panels) 
 Charcoal and chalk cleaning (graffiti) 
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 Dust removing 

Education and Community Involvement 

Rising awareness through schools and local community awareness 

Improving management from a local perspective. How can local population 
benefit from their heritage? 

Consequently, this training course will also focus on the knowledge transfer and 
in the didactics of heritage preservation. 

Preliminary planning of the capacity building period 
Day 1 - 7 7 day course with alternating theory and practice (agenda TBC) 

Closing events  TBC 

Expected output of capacity building  
Tangible output As part of the course a guideline with protocols  will be prepared on stone 

conservation in order to enhance the sustainability of the training. 

Intangible 
output 

Increase awareness and capacity for local and regional specialists and site 
managers by increasing decision making capacity with the guidelines 
developed during the course. 

Risk and needs identified for capacity building 
Risks Pandemics 

Needs Lodging, classroom, materials 

WMF 2.4 Duhok and Amedi, Iraqi Kurdistan 

Practical details 
Specific venue Duhok and Amedi. Eventually Al Qosh 

Date   Initially planned 6 – 19 April 2020, but postponed due to covid-19. See section 
‘Covid-19 impact on capacity building planning’. The Capacity Buidling is 
tentatively rescheduled to the last week of March / first week of April in 2021 or 
most probably at the end of Ramadan and ‘Eid festivity in the second half of May. 

ILUCIDARE 
trainers 

Alessandra Peruzzetto, WMF 
Pablo Longoria, WMF 
Aziliz Vandesande, KUL 

External 
trainers 

Italian conservation experts at Primo Concordia. Possibly, other heritage 
experts present in the country. 

Participants 
Profile Participants from provincial government, municipalities and heritage 

authorities from the Kurdistan Region of Iraq and possibly from the Niniwa 
province. The authorities involved will be the General Directorate of 
Municipalities, the Directorate for Planning, the Directorate for Archaeology, 
the Municipality of Amedi.  

Participants will come from Duhok and from the following heritage towns: 
Amedi, Akre, Al Qosh  (a Christian village with a rich Jewish cultural background), 
Zakho and possibly from Shingall and Bashiqa (Yezidi towns).  



ILUCIDARE_ 821394_D3.8 

26 
 

It is hoped that contractors from the area of Amedi could also attend or 
participate to the awareness/advocacy activity. 

Number 10/15 

List of planned activities 
Plenary 
workshops  

Few introductory lessons on Day 1 about relevant case studies will be presented 
by ILUCIDARE about sustainability and adaptive reuse.  

On Day 1 and 2, the Italian conservation architect will also present lectures on 
traditional conservation techniques, structural issues, anti-seismic 
technologies, ecology of stone constructions. Adaptive reuse of vernacular 
architecture will also be discussed with the purpose to insist on the importance 
of maintaining a good balance in the original structures and between 
authenticity/integrity and reuse/modernity.  

Discussions on the understanding of sustainability at a local level should be 
generated between the ILUCIDARE team/experts and the local participants. 
The above lectures should be structured as active debates as occasions for 
constructive exchanges.  

Day 3 and 4: If possible due to the presence of other teams in the country, the 
group will travel to conservation projects in the region to learn about their 
experience in conservation. 

On-site pilot 
teams 

The majority of the time will be dedicated to the practical training in Amedi as 
this is the major requirement by the local partner. An Italian company expert in 
traditional construction technique and restoration of cultural heritage with 
decennial experience (the company is around 200 years old) will lead the 
capacity building at the presence of the conservation architect and the 
specialized mason (full time). The owner of the company and a second 
conservation architect might also join for few days. 

Hands-on 
activities  

Lectures on: traditional construction technologies; their importance for 
sustainability, ecology, anti-seismic prevention.   

Practical exercises on traditional construction techniques will be organized in 
Amedi. 

Problem-
solving 
activities 

Drive the local actors toward the reinsertion of traditional architecture in Amedi 
as an important cultural asset, an anti-seismic tool and an ecological choice 
toward a better sustainable future and toward innovation. 

To have group of local government actors who can in the future consider and 
propose more sustainable choices for conservation and reconstruction in 
historic centres. 

Preliminary planning of the capacity building period 
Day 1 Lectures and discussions on traditional conservation techniques, structural 

issues, anti-seismic technologies, ecology of stone constructions. 

Day 2 Lectures and discussions on adaptive reuse of vernacular architecture will also 
be discussed with the purpose to insist on the importance of maintaining a 
good balance in the original structures and between authenticity/integrity and 
reuse/modernity.  
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Day 3-Day 4 Site visits to conservation projects in the region to learn about their experience 
in conservation. 

Day 5  Preparation of the field yard (team and participants). 

Week 2  Practical training in Amedi as this is the major requirement by the local partner. 

Expected output of capacity building  
Tangible output A report of the activities will be prepared at the end of the capacity building with 

the lessons learnt; guidelines on the traditional construction techniques 
explored during the capacity building will be also structured as a future 
reference for the participants. 

Intangible 
output 

Capacities gained among selected public actors/decision makers; awareness 
raised among local authorities and citizens. 

Risk and needs identified for capacity building 
Risks Impossibility of travel for the international team due to security reason and/or 

upsurge of the health emergency. 

Needs Stationery and construction materials. 

WMF 2.1 Cairo, Egypt 

Practical details 
Specific venue Takiyyatt Al Gulshani, Old City of Cairo 

Date   Week 1: October/November 2020  
Week 2: January 2021 

ILUCIDARE 
trainers 

Pablo F. Longoria, WMF 
Alaa Al Habashi, WMF 
Thomas Coomans, KUL 
Aziliz Vandesande, KUL 

External 
trainers 

Werner Schmidt 
Joao Mimoso  
Valerie Magard (ICCROM) 
Minja Yang 
Christian Ost 
Francesco Sciavo 
Alhambra technical team 

Participants 
Profile Professionals in the conservation field, members of the Ministry of antiquities, 

urban planners, stakeholders in the preservation and urban regeneration field. 

Number 2 groups of 12 professionals / additional lectures to a larger audience to be 
confirmed. 

Description  Why and expected collaboration xxx 

List of planned activities 
Plenary 
workshops  

Workshop on the restoration of Takiyyatt Al Gulshani 

Approaching Takiyyat Ibrahim Al Gushani´s restoration 

This coaching session is aimed at members of the Ministry of Antiquities, 
professionals and post-doctoral students. The coaching session will take place 
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in 4 days and its aim is to contribute specialized knowledge on restoration 
related issues. 

The monument in its urban context 

Aimed to train urban planning professionals, students and City /  Government 
representatives in taking a broader view to heritage restoration, considering 
the urban dimension in the future management / adaptive re-use strategy of 
Takiyyat Ibrahim al-Gulshani. The capacity building will look at historic 
preservation as a horizontal challenge of urban management, avoiding isolating 
heritage areas from the rest of the city. This session will place Takiyyat Ibrahim 
al-Gulshani in its larger urban context and highlight the importance of vibrant 
community engagement and local stewardship in the sustainable preservation 
of heritage sites. This will be the opportunity to bring in joint EU-local expertise 
in the topic and to embed ILUCIDARE activities in the Cairo urban fabric. 

On-site pilot 
teams 

Capacity building 1 
On Site testing of restoration methods for wood, paint and plaster restoration. 

Capacity building 2 
Urban analysis of the neighbourhood surrounding Takiyyatt Al Gulshani, in 
collaboration with Alaa Al Habashi and his students. 

Preliminary planning of the capacity building period 
6 days Agenda TBC: 

 Restoration Criteria and interventions on monuments in Historic Cairo 
 Approach to tile restoration: pathologies and restoration techniques 
 Technical workshops on Wood plaster and applied paint 
 Adaptive reuse for historic monuments 

6 days Agenda TBC: 

 Roundtable on the regeneration of historic Cairo 
 Urban analysis 

Expected output of capacity building  
Tangible output Good practice report on criteria conservation and restoration techniques. 

Report on Urban Regeneration in Historic Cairo. 

Intangible 
output 

Increase awareness and capacity for local and national stake holders by 
increasing decision making capacity with the guidelines developed during the 
course. 

Risk and needs identified for capacity building 
Risks Lack of active participation trainees, no attendance form different 

geographical areas. 

Needs Type of venue, tools and skills, specific expertise, access to network. 

UC 2.9 Las Herrerías, Ecuador 

Practical details 
Specific venue Casa de Chaguarchimbana, Las Herrería Street 

Date   13 –27 November 2020 
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ILUCIDARE 
trainers 

Aziliz Vandesande, KUL 
Elisabetta Airaghi / Clémentine Daubeuf, KEA 

External 
trainers 

Local blacksmith 

Participants 
Profile The capacity building will involve the following groups of participants: 

National public actors trained in heritage conservation and management  

Instituto Nacional de Patrimonio (INPC) (1 person) 

 Local public actors trained in heritage management 

Direccion de Cultura (1 person) 
Dirección de Áreas Históricas (1 person) 

Academic actors trained in architecture, urbanism and heritage conservation  

Professors from Universidad de Cuenca (2 persons) 
Students from Universidad de Cuenca (2 persons) 

Organizations and citizens experienced as blacksmith and household activities 

President of the neighbourhood (1 person)  
Blacksmith from Las Herrerias Street (3) 
Neighbours (5 persons) 
Well-known blacksmith from Cuenca (1 person) (trainee) 

Number Ca. 17 participants  

Description  National and local public actors It is important that these people attend the 
training as authorities so that they have an understanding of the process and 
that from their perspective they can commit to supporting the process with the 
aim of preserving the cultural heritage of the neighbourhood. 

Academic actors As representatives of the Faculty of Architecture of the 
University of Cuenca, their presence is important for the support they can 
provide from the academic field. Students are currently developing their 
degree work in the neighbourhood and have generated a link with the residents 
of the sector. 

Organizations and citizens The presence of the representatives of the 
community is essential for the dissemination of the project and above all so 
that from these processes they can unite the neighbourhood in the post of 
working for the heritage of their neighbourhood, symbol of their identity within 
the city. Neighbours and owners of the buildings intervened in the maintenance 
campaign. They are the fundamental pillar of the project and people lend to 
work for the neighbourhood and its cultural heritage. Community members 
were part of the maintenance campaign and have been part of this process. The 
well-known blacksmith is expected to guide on effective ways to manage 
creation and working processes.   

List of planned activities 
Plenary 
workshops  

Plenary workshops to interact with KEA experts and the local members  
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On-site pilot 
teams 

 Creation of engine teams to consolidate a communal association   
 Schedule priority activities and needs 
 Establishment of an agenda  

Problem-
solving 
activities 

How to actively involve the neighbourhood members to reinforce the sense of 
belonging within the community members. 

Preliminary planning of the capacity building period 

 

 

Day 1  Friday Nov 13  
3h (16h00-19h00) 
Welcome and introductory session with KEA and the participants 

Day 2 Saturday Nov 14 
5h (08h00-13h00) 
Plenary Workshops by KEA 

Day 3 – Day 5 Monday Nov 16  
2h (17h00-19h00) 
Plenary Workshops by KEA  
Tuesday Nov 17 
2h (17h00-19h00) 
On-site pilot teams with KEA 
Wednesday Nov 18 
2h (17h00-19h00) 
On-site pilot teams with KEA 

Day 6 Saturday Nov 21 
5h (08h00-13h00) 
Workshop with local trainer  

Day 7-Day 10 Monday Nov 23 to Thursday Nov 26 
Every day 2h (17h00-19h00) 
Problem-solving activities and creation of engine teams  
Development of a guideline to schedule activities, need, and the establishment 
of an agenda  

Day 11 Friday Nov 27 
3h (17h00-20h00) 
Closing plenary of the results and certificate delivery  

Closing events  Public event for the three learning hubs will take place on Thursday November 
19 “ILUCIDAY” 

Expected output of capacity building  



ILUCIDARE_ 821394_D3.8 

31 
 

Tangible output  Report in template (English and Spanish) 
 Certificate for capacity building participants   
 Co-created guidelines for the communal association  

Intangible 
output 

 Capacities gained to manage their resources in a communal association 
 Awareness raised among the different groups of actors involved in the 

capacity building 

Risk and needs identified for capacity building 
Risks  Actors might not be interested in participating in the capacity building 

because they are committed to their labour activities and business. 
Permissions are needed from institutions (authorities, organizations, 
and community members) 

 Instability of the active members from the academic and public sector 
involved in the capacity building due to their contract terms they might 
not be in the institution for the end of 2020 

 Not easy way to process similar information to participants due to the 
difference of profiles and expertise 

 Community members show internal conflicts apparently due to the 
perceived preference given to certain houses during the maintenance 
campaign, so the situation can create resistance to develop the capacity 
building. For this reason, it is possible that the development of the 
capacity building create conflict between the participants and the 
people from the community who is not involved. A lack of trust due to 
previous experiences and some dissatisfied neighbours is a major risk  

 The global Covid19 may affect the area and priorities at the time of the 
capacity building in the city are still uncertain  

Needs  Trainees need to speak Spanish or translator  
 Material for plenary workshops 
 Catering service is needed for all the sessions and they will be contracted 

from the community itself 
 Monetary and symbolic recognition to the blacksmith participating as 

local trainee   

UC 2.9 El Vado, Ecuador 

Practical details 
Specific venue Hogar Miguel Leon, Cuenca 

Date   13-27 November 2020 

ILUCIDARE trainers Aziliz Vandesande, KUL 
Heritiana Ranaivoson, IMEC 

External trainers Local experts  

Participants 
Profile The capacity buidling will involve the following groups of participants: 

National public actors (Instituto Nacional de Patrimonio) (2 persons): 
trained in heritage conservation  

Local public actors trained in urban development, agriculture and heritage 
management:  
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 Dirección de Áreas Históricas (1 person) trained in heritage 
conservation and management;   

 Empresa Municipal de Desarrollo Económico (EDEC) (2 persons) 
 Programa de Agricultura Urbana (PAU) (2 persons) 

 
Private Actors trained as a professional Chef and businessman, ower of 

 Restaurant La Caleta (1 person) 

Academic actors trained in architecture and heritage conservation from U 
Cuenca (5 persons) 

Organisations and citizens trained as touristic guides, architecture but also 
members of the community with hands-on experience:  

 Hogar Miguel León (2 persons), workers involved in the Huertas de 
la Buena Vida project 

 Corporación de Guías y Profesionales de Turismo del Austro -Azuay 
(2 persons), touristic guides 

 Nidia Vázquez (1 person), owner of orchard pilot in the Huertas de la 
Buena Vida project 

 Ernesto Lovato (1 person), expert in gardens creation and 
maintenance 

 Colectivo Madre Tierra (3 person) 

Number Ca. 23 participants 

Description  People involved from the following groups were mainly selected because 
their active participation in Huertas de la Buena Vida project. More in 
detailed they are expected to participate in the capacity building as 
follows:  

National public actors and Local public actors 
Their participation is key to replicate and continue actions that have 
already started in the Huertas de la Buena Vida project. 

Private Actors  
The private initiative is expected to raise awareness and promote through 
diverse channels the advantages of local initiatives of orchards in the 
historic city centre. Relations between orchards and business can be 
further boosted.  

Academic Actors  
Academic actors gain capacities to further become local trainees in 
circular economy actions.  

Organizations and citizens  
The participation of local organizations and citizens yet participating in 
activities in the Huertas de la Buena Vida project is a sustainable way to 
maintain active participation after the end of the activities planned within 
the abovementioned project. 

List of planned activities 
Previous online 
capacity building 

It is proposed the display of videos prepared by IMEC experts to explain 
basic concepts and case studies about circular economy. These videos will 
be presented and discussed amongst the local participants of the capacity 
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building before the arrival of experts in Cuenca. These introductory videos 
are expected to present the following concepts: 

 Circular economy 
 Case studies where circular economy is implemented 
 Local positive and negative impacts of circular economy in the 

case studies  
 Co-created policy making developed in case studies  

Plenary workshops  Plenary workshops to interact with IMEC experts and the local members 

Review of concepts previously sent through online sources 

On-site pilot teams Creation of engine teams to work on guidelines for future work: Schedule 
priority activities needs, creation of an agenda  

Hands-on activities  Construction of the sensory tunnel: The sensory tunnel proposed is a 
representative element that combines the tangible output and the 
potential use in the future as a circular economy resource   

Problem-solving 
activities 

How to deal with the current situation of the project and the strategies to 
sustain the activities. 

Preliminary planning of the capacity building period 

 

 

Day 1  Friday Nov 13  
3h (16h00-19h00) 
Welcome and introductory session with IMEC and the participants 

Day 2 Saturday Nov 14 
7h (09h00-13h00 and 14h00-17h00) 
Plenary Workshops by IMEC (circular economy) 

Day 3 – Day 5 Monday Nov 16  
3h (16h00-19h00) 
On-site pilot teams with IMEC (sustainable management of projects) 
Tuesday Nov 17 
3h (16h00-19h00) 
On-site pilot teams with IMEC (sustainable management of projects) 
Wednesday Nov 18 
3h (16h00-19h00) 
On-site pilot teams with IMEC (sustainable management of projects) 
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Day 6  Saturday Nov 21 
6h (09h00-13h00 and 14h00-16h00) 
Sensory tunnel construction  

Day 7-Day 10 Monday Nov 23 to Thursday Nov 26 
Every day 3h (16h00-19h00) 
Problem-solving activities and creation of engine teams to work on 
guidelines for future work  
Development of a guideline to schedule activities, need, and the 
establishment of an agenda   

Day 11 Friday Nov 27 
3h (16h00-19h00) 
Closing plenary of the results and certificate delivery  

Closing events  Public event for the three learning hubs will take place on Thursday 
November 19 “ILUCIDAY” 

Expected output of capacity building  
Tangible output  Report in template (English and Spanish) 

 Certificate for capacity building participants   
 Co-created guidelines based on circular economy to promote policy 

making for the sustainability of gardens in the historic city centre  
 Sensory tunnel at Hogar Miguel Leon as a supportive action to the 

Huertas de la Buena Vida project in order to promote a circular 
economy system with stakeholders interested in developing gardens 
in their own backyards in the historic city centre.  

Intangible output  Capacities gained to sustain the results of the gardens project   
 Awareness raised related to the advantages of orchards and their 

potential in heritage buildings for cultural activities  
 Awareness raised among the different groups of actors involved in 

the capacity building 

Risk and needs identified for capacity building 
Risks  Actors might not be interested in participating in the capacity 

building because they are committed to their labour activities and 
business. Permissions are needed from institutions (authorities, 
organizations, and community members).  

 Instability of the active members from the academic and public 
sector involved in the capacity building due to their contract terms 
they might not be in the institution for the end of 2020. 

 People can only work in Spanish language  
 Not easy way to process similar information to participants due to 

the difference of profiles and expertise. 
 The global Covid19 may affect the area and priorities at the time of 

the capacity building in the city are still uncertain  

Needs  It is needed to have trainees from IMEC willing to prepare videos 
before their arrival to Ecuador.  

 Trainees need to speak Spanish or translator  
 Material for plenary workshops 
 The costs for the sensory tunnel have been settle. However, 

economic resources need to be used in advanced to prepare the 
metallic structure for the tunnel, so that people can develop 
complementary activities 
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 Catering service is needed for the session to be developed on 
Saturday with the construction of the sensorial tunnel  

UC 2.9 Susudel, Ecuador 

Practical details 
Specific 
venue 

Casa Hacienda in Susudel (for practical worshops) 

Community House in Susudel (for workshops) 

Date   13 –22 November 2020 (30 hours) 

ILUCIDARE 
trainers 

Aziliz Vandesande, KUL 
Marc Craps, KUL 
Pablo Longoria, WMF 

External 
trainers 

Local experts 

Participants 
Profile The workshop will include the following groups of participants:  

4 Municipality authorities: since they can influence, support, and promote the 
different activities related to community tourism projects in Oña and Susudel. 

 David Ochoa (and/or Verónica Cabrera): Coordinación de Desarrollo Humano 
Equidad y Género - Oña 

 Manuel Ochoa: Presidente de la Junta Parroqual de Susudel 
 Edison Déleg: Concejal del Canton Oña 
 Gladis Guanuchi: Comité Promejoras 

 
Casa Hacienda private owner is undoubtedly the one who must remain constant in 
this process because he is the custodian of the property and who should be aware of 
the decisions to be carried out in the project. 

 Jóse Jara 
 
3 weavers: they promote artisanal productive activities to be exhibited in the Casa 
Hacienda Project  

 Ayda Vasquez    
 Esperanza Quezada  
 Elsa Naula   

 
7 active community members: they have been intensively active and collaborative in 
previous UCuenca experiences and can be carriers of installed capacities. 

 Rosa Mora 
 José Quichimbo  
 Tania Mora  
 Germania Erraez  
 Damian Quituizaca  
 Carmelina Salazar 
 Luz Suquizupa 
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2 young community members: high-school student that can   pass on the knowledge 
acquired during the capacity building.  

 Ana Vega  
 Paula Duta  

 
2 students from U Cuenca: involved in the co-creation design of Casa Hacienda and 
engaged with the development of the project. 

 Cristhian Abad 
 Cristhian Allaico 

Number Ca. 20 participants 

Description  The different groups involved are basically the following: 

Authorities They are key for decision-making in Susudel and they are expected to 
spread the results of the capacity building at the level of the legal body of the canton    

Private owner The owner is undoubtedly the one who must remain constant in this 
process because he is the custodian and oversees the property today. In addition, 
the generation of an exchange to carry out the project is expected.  

Community members This is the most important group since they will sustain the 
touristic initiatives in Susudel. It is expected they will spread the word in their 
community through regular community capacity building. The group of weavers have 
used some areas of the Casa Hacienda and therefore they have experience on the 
potential proposed touristic use in Susudel. The weavers are also the ones who are 
promoting handicrafts, which will be an important product that should be part of the 
Casa Hacienda project. In addition, young students are, for example, likely to create 
spaces at their school to promote touristic awareness amongst the young 
generations.  

University students They were present in the co-design project of the Casa Hacienda 
and therefore it is expected they also contribute to further exchange their 
experience with students at UCuenca. 

List of planned activities 
Plenary 
workshops  

Workshops expected to be given by KUL and WMF from 13-18 November :  

 Sessions during weekdays will take place in the afternoon (17h00-19h00) 
 Sessions during weekends will take place in the afternoon (14h00-19h00) 

Hands-on 
activities  

The building of a community oven. The practical activity for the construction of the 
oven will take place during the weekend. According to the number of participants, it 
is foreseen to work in two groups of 10 participants approximately. It is expected to 
have a local mason to guide the development of the construction. In addition, the 
adobe bricks to be used will be requested in advance due to the dry time they need 
to be used. 

Problem-
solving 
activities 

How to initiate sustainable community tourism activities in Susudel. 

Preliminary planning of the capacity building period 
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Day 1  Friday Nov 13  
3h (17h00 – 20h00): Welcome and introductory session with KUL, WMF and the 
participants  

Day 2 – Day 
3 

Saturday Nov 14 
3h (9h00-12h00): Construction of oven by groups of participants by groups (Group 1) 
5h (14h00 – 19h00): Plenary Workshops by KUL, WMF (community development)  
Sunday Nov 15 
3h (9h00-12h00): Construction of oven by groups of participants by groups (Group 2) 
5h (14h00 – 19h00): Plenary Workshops by KUL, WMF (community development) 

Day 4 – Day 
6 

Monday Nov 16 
2h (17h00 – 19h00): Plenary Workshops by KUL, WMF (community development) 
Tuesday Nov 17 
2h (17h00 – 19h00): Plenary Workshops by KUL, WMF (community development) 
Wednesday Nov 18 
3h (17h00 – 20h00): Plenary Workshops by KUL, WMF (community development) 

Day 7-Day 8 Saturday Nov 21 
4h (8h00-12h00): Construction of oven by groups of participants (Group 1) 
4h (14h00-18h00): Construction of oven by groups of participants (Group 2) 
Sunday Nov 22 
3h (9h00-12h00): Construction of oven by groups of participants (Group 1 and 2) 
Visit of members of Consortium ILUCIDARE 
Certificate delivery 

Closing 
events  

Public event for the three learning hubs will take place on Thursday November 19 
“ILUCIDAY” 

Expected output of capacity building  
Tangible 
output 

 Report in template (English and Spanish) 
 Certificate for capacity building participants   
 Communal oven to be used by the community to promote touristic activities 

Intangible 
output 

Capacities gained:  

 Community agrees on the necessary activities to start sustainable actions 
for community tourism 

 People is expected to promote sustainable actions for community tourism 
among all actors in Susudel   
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 Awareness raised among the different groups of actors involved in the 
capacity building 

Risk and needs identified for capacity building 
Risks  Actors at Susudel might not be interested in participating in the capacity 

building because they are committed to their labour activities and business 
(authorities, house owner and community members) 

 Accommodation for all participants from outside Susudel (depending on the 
number of trainees) 

 The global Covid19 may affect the area and priorities at the time of the capacity 
building in the village are still uncertain  

Needs  It is needed to have trainees from WMF for guiding in the conditions for 
community tourism in Susudel 

 Trainees need to speak Spanish (or translator) 
 Material for plenary workshops 
 The costs for the community oven, materials and tools need to be detailed in 

order to determine if resources available from UCuenca will warranty this 
construction  

 Lunch and coffee breaks for attendees need to be contracted from community 
members, so they remain motivated  

 People who is not able to attend the capacity building due to their daily jobs 
might need financial motivation 

 


