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THE PARTNERS
ILUCIDARE is a Horizon 2020 project which contributes
to the overall objectives of the EU’s strategic approach
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and brings together 8 international partners, who
work closely together to make heritage an attractive
resource for innovation and international cooperation.

Join the conversation on social media &
visit our website www.ilucidare.eu
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FOREWORD
INNOVATION AND A STRONG CROSS-COUNTRY NETWORK IN THE WESTERN BALKANS
SALI SOSHI, CULTURAL HERITAGE WITHOUT BORDERS KOSOVO

The ILUCIDARE capacity buildings have been an extraordinary opportunity to strengthen existing networks and to
build new connections between stakeholders - institutions, CSOs, communities and practitioners of three countries
(Kosovo, Albania, Montenegro). The capacity buildings revolved around the topic of vernacular buildings (kullas), a
shared heritage located in the border area of these three countries.
Today in the region, following the ILUCIDARE experience, there are many more cultural heritage practitioners, as well
as international partners, who are prepared to further the care and protection of the kullas towards the preparation
of the application file for UNESCO. In addition, the ILUCIDARE capacity buildings have also influenced the breaking of
political barriers between stakeholders by bringing together experts of different nations and ethnicities in the project.
Another aspect of the project’s contribution has been capacity building support related to cultural heritage and the
creative industry in Prizren, Kosovo. As a result GERR GERR was established, a creative hub that consists of the
most active and creative cultural organizations in Prizren - which today has managed to be functional by creating a
management team and obtaining additional funding for the operation.
In general, ILUCIDARE was an important experience for the region, leaving a rich legacy of innovation and a strong
network in the Western Balkans.
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LESSONS FROM CUENCA AND SUSUDEL IN ECUADOR
FAUSTO CARDOSO, UNIVERSITY OF CUENCA

The pandemic was a great threat to the capacity building process in Ecuador. The initial stop of activities created
uncertainty, giving the impression to local actors that the work which we started was suspended. Fortunately, with the
ability to adapt to the circumstances, and the resilient attitude of the communities and the responsible institutions,
we managed to redefine and also adapt to the new circumstances.
A similar process happened within ILUCIDARE, as a whole the project also adapted to the new circumstances and
was sensitive to the difficulties encountered in various parts of the world. but that is precisely a great lesson: The
current circumstances can create uncertainty, but not block or throw overboard the initiatives that build society
and community from heritage.
The reader can find many lights in the ILUCIDARE experiences and in its publications...
One fundamental recommendation is to know how to listen. Get rid of the armor of knowledge or pre-established
lines of thought, and try to enter the other’s world as quickly and authentically as possible. Only in this way will we
appreciate the value of diversity and enhance its impact on the construction of that sought-after better society.
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THE ILUCIDARE CAPACITY BUILDINGS AS SEEN BY WORLD MONUMENTS FUND
PABLO LONGORIA, WORLD MONUMENTS FUND SPAIN

The ILUCIDARE capacity buildings enabled WMF to advance in the practice of interdisciplinary and participatory
approaches towards cultural heritage – and its valorisation.
These capacity buildings have proven the strength of heritage-led international relations. Throughout the 5
ILUCIDARE workshops led by WMF, we have been able to discover the importance of establishing open dialogues
by empowering local stakeholders from all fields in the Quadruple Helix Model (government, businesses, research/
education and civic actors) along with international institutions, and valorising cultural heritage within very
different contexts.
From international organizations – such as UNESCO and ICCROM, regional based institutions such as the Arab
Regional Center for World Heritage in Bahrain, to National and local governmental bodies such as the Ministry of
Culture in the Dominican Republic, the Egyptian Ministry of Tourism and Antiquities or the Cairo Governorate –
as well as Civil Society (represented through different organizations CARIMOS, Bayt Yakan, Fundación Botín) and
the different national universities who attended our programs, the outcomes of the ILUCIDARE capacity buildings
created very rich and diverse lessons for both its participants and organisers.
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INTRODUCTION
First things first, we want to explain why we chose to
put the word humble in the title of the document you
are about to read - or at least check-out.
One, because we feel it tells a lot about our position
and approach towards international relations. And two,
because this is the main re-occurring remark we got
when validating our International Relations Display: “do
you really want to call it humble, does it not diminish the
all the work done?”
Nevertheless, we decided to keep the word “humble”.
This for 2 good reasons:
• Rooted in reality and practice
We are not thé experts on this topic. There are many
who have literally devoted their life to this topic either in practice or in research.
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In line with this, ILUCIDARE observed that when
professionals are carrying out activities in fragile
contexts, they are sometimes ‘suspicious’ of being

‘used’ in heritage-led international relation projects rather than being in a knowledge exchange process.
Hence, ILUCIDARE does tiptoe into the manifold
intellectual debates on heritage, diplomacy and
international relations. But our main objective form
the start was to bridge the gap between theory and
practice - and give a voice to those who usually do
not end up being published in this context.
This International Relations Display is rooted in
evidence based research, but its main focus are
lessons and examples rooted in reality and practice.
From very early on, ILUCIDARE was conscious that
overspecialized terminology will push away handson heritage practitioners and, most worryingly will
discourage members of communities living with (or
in) heritage to take part in its activities. Our patient
and humble work of “cleaning” the terminology has
eventually paid off as this Display offers a path
through an ocean of daunting concepts.

• ‘Not for us without us’
Not for us without us’ is one of ILUCIDARE’s mantras.
In our own “humble” opinion, the process of heritageled international relations should always be guided
by this principle: if you don’t involve us in the process
then it is not really for us.
What this means is that the network of actors
associated with a cultural place or object must
always be involved in co-creation and decisionmaking about a heritage project. This may seem selfevident - but due to a variety of reasons this often
this does not occur. These reasons range from an
overreliance on outside experts - or local experts with
vested interested, ego-issues, to donor generated
power asymmetries. Or simply over bureaucratic
accountability rules and reporting formats.
This creates a very real threat and danger: only
understanding heritage-led international relations
as a financial gift to achieve a specific end result rather than generating goodwill by demonstrating
empathy for the recipients’ values (‘culture’) as
embodied in a heritage place.

Heritage practitioners are peripheral to the network
of local actors and can only ever have a superficial
understanding of the cultural meanings associated
with heritage. Outsiders perceive it through a
different cultural lens. Hence, we need to stay
humble.
In general…
Without being too blunt or opinionated, ILUCIDARE
exposes certain practices such as “nation branding”.
When needed, this Display raises a flag on apparently
inoffensive concepts such as “shared heritage” and
informs about its Eurocentric or colonial connotations.
This Display also provides a view on how the EU
international relations approach to heritage is
perceived, by academic experts as well as practitioners.
Re-occurring issues and points of critique are
highlighted under 2 main headings “scope and purpose”
and “cooperation and collaboration”.
In response, ILUCIDARE does not argue for a thesis
or push forward a theory. We never Intended this
document to give absolute solutions and answers,
rather it gives arguments and examples to reposition
11

the premises of the heritage-led international relations
along certain ideas - or more appropriately values - in
order to produce long-term and qualitative changes.
Herewith everything revolves around a shared process.
ILUCIDARE considers it a valid mitigation for the limited
diversity of actors usually taking part in EU programs and
the superficial understanding that foreign specialists
might have of the cultural meanings associated with
heritage. This shared process is built on a trusted
interlocutor between donors and receivers and on involving
local actors, preferably cultivated between actors such as
shared heritage assets, a shared demography (diaspora)
or shared linguistic links. Note also the word process. If
the main outcome of a project is a 2-minute story on TV
news at the beginning and end of the project, then the
exercise has missed most of the power and benefit of the
action. The benefit is in the process.
Not only can it avoid situations where heritage projects
are imposed from above, it generates trust vis-à-vis
the people of that country or region. That in turn can
yield beneficial downstream effects on a much broader
spectrum such as economic relations, geo-politics and
social interactions.
12

To make it a bit more concrete…
When browsing through this international relations
display, you will find a working definition for heritageled international relations, a review of heritage in the
gigantic pool of diplomacy and international relations
(chapter1), and theoretical - as well as practical perceptions on heritage in EU international relations
(chapter 2).
The display is topped off with the ILUCIDARE portfolio
on heritage-led international relations (chapter 3) - aka
our training activities in Europe, the Western Balkans,
North and Sub-Saharan Africa, the Middle East and
Latin America. In the words of the ILUCIDARE Ethical
Advisor: ILUCIDARE always included a local team and
specific training approaches to work with objectives,
terminology and attitudes exempted from patronising
vocabulary or cultural faux-pas. The choice to confront
its research findings in sites that are overshadowed by
others - albeit possessing the very same cultural and
heritage qualities - tells a lot about ILUCIDARE’s spirit.
Although it is perhaps not the most bankable move in
terms of promoting the research.

Ilucidare Playground Conference in Peja
© ILUCIDARE 2022

CHAPTER 1

What are we talking about here?

Heritage has always had its place in international
relations.

diplomacy in existing scientific research and academic
discourse.

Its instrumental use can be seen in gift exchanging
rituals of pieces of movable heritage among monarchs,
or in the multilateral debates about the cultural
ownership and repatriation after Napoleonic Wars
(Clarke 2018). Following the Cold War, the foundation
of UNESCO and, consequently, its numerous heritage
conventions, heritage came to the fore of the diplomatic
world and created yet another platform for negations
and agreements.

While we will definitely get back to the meaning of and
lessons we can learn from heritage diplomacy, it is
important to highlight that:

Today, heritage functions as an object of mediation
and collaboration in an international context, and is
opted by an increasing number of nation-states as a
method for advancing their international relations and
cooperation agendas.
The amalgam of knowledge, experience as well as
long and short terms impacts that are developed from
such activities, is frequently referred to as heritage
14

Within ILUCIDARE we have coined this pillar
of our activities as
heritage-led international relations
and not as heritage diplomacy.
The reason for this is twofold. Firstly, we have observed
changes in the European Union’s recent political
discourse. In recent years, transnational challenges –
financial, social, environmental - highlighted the limits
of governmental and states actors to provide solutions
without involving other stakeholders from the civil
society, the academia and the private sector (Dâmaso

2021). This has led to a multiplication of models
and structures to embed various actors in state’s
externa actions, including in the field of culture. The
Preparatory Action ‘Culture in EU External Relations’
(2014) showed how culture and cultural expression
have been deployed by a variety of non-state European
actors to establish multiple relationships with their
counterparts elsewhere uncovering a very considerable
potential for culture in Europe’s international relations.
This sets the basis for what it would become, few years
later, the first EU strategy for international cultural
relations (European Commission 2017). International
cultural relations start from the bottom-up, and entail
a more inclusive and two-sided collaborative approach
amongst actors engaged in external actions, while
cultural diplomacy generally refers to a top-down, onesided practice led by state and governmental actors.
Secondly, during our manifold exchanges and
co-creation ateliers with representatives from
governmental bodies, academia, business, NGOs
and civil society, it became clear that the word
diplomacy has gained an inherent restricted sound to
it. Practitioners and experts alike agree on the need
for a new term to discuss, research and implement
heritage-led initiatives that cover different regions and

countries. One that goes beyond the mere decisions
and negotiation between foreign governments and
people. One that does not only rely on a certain touch of
exclusiveness and upper class to be part of it. One that
is open to mutual (knowledge) exchanges and actually
cultivates international relations.
So, what are we exactly talking about then, when
referring to international relations?
In essence, it is definitely not a new term. It covers
relations of states with each other, especially in the
context of political, economic, or cultural relationships.
So basically, already the interactions between the first
city-states fit within its scope.
The lessons that can be drawn from international
relations were also considered important from very
early onwards. The analysis of external relation
strategies by different sovereign city states started in
ancient times, and works like “The Prince” by Niccolò
Machiavelli on the foreign policy of the renaissance city
state of Florence are still very relevant to reflect on
today’s geo-politics.
Today international relations is a huge research
15

field aimed at gaining a deeper understanding of
global issues. While it is considered a sub-discipline
of social and political science, in practice it is
inherently multidisciplinary, drawing considerably on
international economics and law, world history, cultural
anthropology, and ethnology. While its core focus is the
interactions between sovereign states, in a broader
sense, it concerns all activities between states ranging
from war, diplomacy and trade to foreign policy. As
well as relations with and among other international
actors, such as intergovernmental organisations
(IGOs), international non-governmental organisations
(INGOs), international legal bodies, and multinational
corporations (MNCs).
While we include some case studies and lessons
learned from governmental initiatives, it is important
to highlight that:
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Within ILUCIDARE we focus our activities on
non-state actors such as civil society,
pressure groups, businesses and
individuals.

This was an obvious decision as during the rich variety
of our heritage-led international relation activities we
clearly observed that heritage can mobilize beyond
mere national interest and easily create mutual
understanding between local actors, communities and
networks in different countries and regions. At the
same time, their role and involvement as developing
or founding for international relations with a higher
success rate remain under-examined compared to that
of governmental agencies.

1.1. Heritage in the Gigantic Pool of Diplomacy and International Relations
Both the West’s steady interest in involving heritage in
its international relations and the growing attempt of
the East in doing so, situate heritage in an essential
position within the international relations and
cooperation discourse.
However, heritage and international relations, as
an interlinked concept and research topic, has only
been developed quite recently and remains undertheorized. Much of the analytical work regarding the
(international) politics of heritage has focused on
“contestation, dissonance and conflict”, while much
less attention has been given to heritage as an agent
of diplomatic ties and international cooperations
(Winter, 2015). Existing sources and literature for this
research topic are scattered across different fields and
disciplines including heritage studies, critical heritage
studies, museum studies, international sociology and
international political science.

researchers, practitioners and established institutes
worldwide. Rather, we embarked on an evidence-based
research mission to create a framework for what we
call heritage-led international relations.
Specifically, this entailed a critical analysis of trends
within international relations which are relevant
for heritage and a comparative analysis of forms of
diplomacy which are recurrently associated which
heritage, or which used as an umbrella to talk about
heritage cooperation activities. Herewith the diplomatic
activities which considered of high relevance are public
diplomacy, cultural diplomacy, science diplomacy and
network diplomacy.

Though being a more recent field of study, ILUCIDARE
cannot pertain to be an expert among the vast list of
17

Activated diplomatically for
bi and multilateral flows and
exchanges (Winter 2015)
“´[...] Attempt to manage the international
environment through exporting its cultural
resources and achievements overseas”
(Cull 2009)

The intersection of
science/scientific sectors
and diplomacy:
science for diplomacy;
diplomacy for science;
science in diplomacy
(van Langenhove, 2017)

Cultural Diplomacy

Science Diplomacy

Public Diplomacy

Network Diplomacy
Diplomacy vs International Relations: an
increased role of non-state actors
(Morozov & Shebalina 2020)
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Ilucidare framework for heritage-led international relations
© ILUCIDARE 2022

Individual projects, time
limited partnerships and
high-level conversation
(Clarke 2018)
Cross-sector: post-disaster
and conservation aid, export
of material and expertise,
technology transfer, capacity
-building, co-development of
management plans...

Heritage-Led
International Relations
The conduct of international
relations by governments through
public communications and media.
(Henrikson 2005)

1.1.1. Heritage-Led International Relations
vs Cultural Diplomacy
In his research on Public Diplomacy: Lessons from the
Past, Cull (2009) defines cultural diplomacy as “Attempt
to manage the international environment through
exporting its cultural resources and achievements
overseas”. Cultural diplomacy is understood as the act
of one country or region exporting its cultural goods to
foreign audiences in exchange for the improvement or
positive reinforcement of the exporter’s national image.
An often re-occurring alternative term for this concept
is “nation branding” or “nation brand management”
(Hurn and Tomalin 2013), indicating that the activities
of communicating national image, values or policies
in an appealing fashion to foreign regional public are
similar to what companies do to create a positive and
therefore profitable commercial image. Combining
hard power and soft power, cultural diplomacy is often
aimed at improving a nation’s international status and
its influence overseas.
In addition to exporting modern cultural products such
as films, sports or cultural festivals for national branding

purposes, (movable) heritage objects are often opted
in exported exhibitions to showcase the richness of a
nation’s culture and history. Museum artefacts which
illustrate a specific time period or story are intentionally
curated, often tailored to the target region or audience,
in order to present and promote a narrative linked to a
nation’s history and past. In this case, the sentimental
value of material culture (Grassby 2005) serves as a
convenient carrier of diplomatic messages.
ILUCIDARE therefore identifies the overlap between
heritage and cultural diplomacy, as the selection,
curation and exportation of heritage objects,
traditions or performances as part of a nation’s cultural
diplomatic agenda. One relevant example of this is the
China’s Treasures of Ancient China exhibition, which
travelled to central European cities such as Prague and
Budapest and exhibited Chinese artefacts including
bronzeware from Western Zhou Dynasty, calligraphic
works from Song Dynasty and handicrafts from Ming
and Qing dynasties.
However, when ILUCIDARE refers to heritage-led
international relations, we do not just position a nation’s
heritage into existing cultural relations and export for
the purpose of nation branding. Much like the majority
19

of cultural diplomatic activities, the export of heritage
is often one-sided, embedded with diplomatic missions
and purposes, and does not generate bi- or multilateral
flow (Nye 2008). Rather we understand heritage-led
international relations in line with the meaning that
Winter (2015) puts forward. He argues, that the concept
is “more expansive in that it not only incorporates the
export or projection of a particular cultural form, but
also brings into focus bi- and multi-directional cultural
flows and exchanges” (Winter 2015: 1007). Heritage is
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“activated diplomatically” as a platform, where more
than one party can participate in and contribute to
mutual exchanges. In this sense, while possessing
clear overlap, heritage-led international relations is
also empirically distinctive from the existing concept
of cultural diplomacy.

Ilucidare activities in
Shköder, Albania
© ILUCIDARE 2022

1.1.2. Heritage-Led International
Relations vs Public Diplomacy
According to Alan Henrikson (2005), public diplomacy
can be defined as the conduct of international relations
by governments through public communications
and media and through dealings with a wide range
of nongovernmental entities (political parties,
corporations, trade associations, labour unions,
educational institutions, religious organisations, ethnic
groups, and so on, including influential individuals) for
the purpose of influencing the politics and actions of
other governments.

one-to-one relation between heritage and public
diplomacy. In line with Clark (2018), heritage-led
international relations often consists of individual
projects, time limited partnerships and high-level
expertise activities. International collaboration on
heritage, especially academic exchanges on heritage
conservation, often take place on a professional level
where only people with recognised expertise would
participate. Heritage-led international relations
therefore does not necessarily involve the mass
public in foreign countries, which is why even though
it overlaps with public diplomacy, it is not the exact
equivalent of public diplomacy.

Public diplomacy, by definition, mainly targets the
foreign public in order to achieve diplomatic goals. The
overlap between heritage-led international relations
and public diplomacy is that oftentimes heritage is
presented and promoted among foreign public as part of
the nation’s soft power. Museum exhibition exchanges,
international cultural festivals with tangible and
intangible heritage, for instance, are good examples of
how heritage can be intertwined with public diplomacy.
However, within ILUCIDARE we do not consider a
21

1.1.3. Heritage-Led International Relations
vs Science Diplomacy
Science diplomacy has been defined as the intersection
of science / scientific sectors and diplomacy: science
for diplomacy, diplomacy for science and science in
diplomacy (van Langenhove 2017). Science diplomacy
commonly refers to the use of scientific collaborations
among nations to address common problems and to
build constructive international partnerships. The
scientific and academic canon of heritage related
research definitely indicates that many international
collaborations can revolve around jointly addressing
common heritage problems. For instance, international
conferences on conservation science, international
collaboration in cross-border archaeology and
scientific aid for countries facing natural disasters are
examples of how heritage-led international relations
largely overlap with the practices of science diplomacy.
However, in comparison to traditional science
diplomacy, which often focuses on diplomatic activities
within specific scientific sectors, ILUCIDARE considers
heritage-led international relations is significantly
more cross-sectoral. International collaborations on
22

heritage straddle across sectors such as international
relations, archaeology, architectural conservation,
social development and post disaster construction.
The revival of urban heritage for instance is often
associated with urban infrastructure, which goes
far beyond scientific discussions and creates a
real societal impact. In this sense, heritage-led
international relations is both weaved within science
diplomacy and at the same time far more inclusive than
merely scientific collaboration.

Activity part of the Tigray coaching session.
© ILUCIDARE 2022

1.1.4. Heritage-Led International Relations
vs Network Diplomacy

funding. The increase in civil society, businesses and
even individually driven projects are a clear example of
how heritage-led international relations are evolving
towards network diplomacy.

Network diplomacy is a relatively new phenomenon
in the world of international relations which refers
to an increased role of non-state actors on the
world stage engaging with state actors to arrive
at more comprehensive solutions and more
effective decisions (Morozov & Shebalina 2020).

1.1.5. Heritage-Led International Relations
are Inclusive and Cross-Sectoral

Often associated with a “bottom-up” approach,
network diplomacy challenges the traditional notion
of “diplomacy” initiated by governmental and official
organizations, and emphasizes the role of NGOs, citizens
and community groups.

The ILUCIDARE framework for heritage-led international
relations shows that in many ways overlap can be found
with existing diplomacy concepts such as cultural
diplomacy, public diplomacy, science diplomacy and
network diplomacy. Thus, creating a genuine place for
heritage on the current stage of international exchange
and collaboration.

There is no doubt that many heritage-related international
activities are associated with inter-governmental
initiatives where heritage is activated diplomatically to
serve a national or international purpose. However, as
previously highlighted, ILUCIDARE puts its focus on a
tendency whereby local community groups and NGOs
are setting-up and leading heritage conservation
and education projects between different countries
– without the involvement of governmental actors or

Next to the overlap, the research conducted to develop
this framework also shows that heritage-led relations
has some key characterises and proves to be more
inclusive and cross-sectoral in many ways. ILUCIDARE
considers that traditionally heritage has been seen
as embedded in the cultural diplomacy policies of a
nation, but nowadays, it also relates strongly to science
diplomacy. Following the ILUCIDARE framework,
23

integrating the network-based diplomacy paradigm,
heritage should also be considered more broadly and
include non-state actors as well as their ambitions
and goals as a possible sphere of the international
environment.

Exchanges with local communities in Shköder, Albania
© ILUCIDARE 2022
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1.2. Working Definition of Heritage in International Relations
Based on the research conducted to develop the
ILUCIDARE framework, we found there is a need for a
clear working definition on heritage-led international

A method to advance international
relations and cooperation
Situated at the cross-road of existing concepts on
diplomacy and international relations

far beyond scientific and political discussions

cross-sectoral activities with a
real local impact

relations, and gained the necessary background
knowledge to develop such a definition.

The goal is to mobilise mind-sets beyond national
interest by creating exchanges between different
Can develop mutual countries and regions

exchanges with a high
success rate

The goal is to mobilise mind-sets
beyond national interest by creating
exchanges between different countries
and regions
Not just position a nation’s heritage
into existing relations and export for the purpose of
nation branding
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This example checks every box of our heritage-led
international relations definition.

Archaeology for a Young Future (Italy/Syria)
Was developed by a research institute, the Associazione
per la Valorizzazione dell’Archeologia e della Storia
Antica (AVASA), in cooperation with the Tell Mozan
/ Urkesh Archaeological Project, initiated the
programme with the financial support of the Steinmetz
Family Foundation and the Cariplo Foundation.
The project encourages school students in Italy and
Syria to discover their own – and shared history through
online exchanges,and was awarded with a ILUCIDARE
Special Prize for heritage-led international relations in
2020, as part of the European Heritage Awards Europa
Nostra Awards.

ILUCIDARE Special Prize Winner
© ILUCIDARE 2022

Click and watch the project video!
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A method to advance international relations and
cooperation
This international relations project is a model of peerpeer collaborative dialogue, as facilitates a mutual
understanding between students aged ca. 11 to 14,
teachers and local communities from Italy and Syria.
The peer-to-peer model covers the following phases:
• Educators proposed students to identify aspects of
the historic and natural landscape, which made them
feel “at home”, and to write short essays about this
topic – resulting in reflections on community history
and family traditions.
• The students’ thoughts flowed into texts that were
animated with photos, drawings and stories: these
texts, originally written in Italian and Arabic, were
translated into English to exchange ideas between
the 2 communities.
• A series of online exchanges between the 2 groups,
whereby each class worked with their teachers to
preparing presentations on the school, local heritage,
traditions and even music.

This specific model is a simple and straightforward
method to advance international relations and
cooperation between 2 specific local communities.
Due to its small-scale nature, it can be replicated with a
modest budget and interest in collaboration anywhere
in Europe and beyond.

Mobilising mind-sets beyond national interest
The main goal of this model was not to narrate historic
events that led to the flourishing of ancient cities and
communities to students. Rather the goal was to create
an understanding of their past, which is larger than
their local community and tied to other regions in the
world – to help them build their future.
The mind-shift created by this model was successful
due to its focus on local communities in minor Italian
and Syrian centres. Local students and educators
usually remain untouched by large-scale projects,
making them particularly interested and engaged in
this initiative:
• The involvement of one local school in Italy the
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model raised a sense of pride among the entire local
community, creating a local understanding of what
it is like to have a shared European past, and even a
shared identity with communities beyond Europe.
• On the Syrian side, students and their families
admitted that before this project they were not aware
about ancient Italian civilization. Many of them never
thought about their own roots and considered that
their country’s had less historical significance than
Italy. The model raised awareness on many levels, on
their own country and their linkages to Europe.

Develop mutual exchanges with a high success rate
This peer-to-peer model was developed throughout
the school year 2017-2018. During the first year, a total
of ca. 65 students aged 11-14 were involved, namely
2 classes of about 40 students from a school in
Domodossola, a small village in Italy, and two classes
of about 25 students in Qamishli, a Syrian city near
the site of Tell Mozan. The model also actively involved
two teachers – one in Italy and one in Syria – who acted
as main educators for the programme. The aim of the
developers is to make this model a regular element
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of educational institutions in Europe and Syria. While
plans were set up for a second year of activities, as
well as a new twinning between Tell Mozan and ancient
Corinth in Greece, these plan are currently on hold due
to the impact of the global pandemic.
The success of the model lies not only in providing
the involved students with their first experience of
international exchanges, but it has also shown a great
engagement and interest form their families and local
communities, educators and school directors.
The outputs of the first run of the model, e.g. the
lessons learned during online exchanges, testimonies
of educators and letters in Italian and Arabic, were
consolidated into tangible results. These results
were compiled in an exhibition catalogue, available in
Italian, English and Arabic, and a travelling exhibition
named “The Millennia for Today” has been showcased in
Domodossola and Rimini (Italy), Damascus and Aleppo
(Syria), and Los Angeles (USA).

Cross-sectoral activities with a real local impact
In line with the focus of ILUCIDARE, this model clearly
demonstrates that creating mutual understanding
among local actors and communities can generate real
local impact – but remains under–examined and explored
in comparison to role of state-actors or international
organisations.
Specifically for this model, the success rate was
strengthened by a durable educational and transgenerational component. It pushes young people in
Europe to broaden their horizons, while connecting
children in Syria with peers outside their country for the
first time. This creates a fertile ground for improving –
and hopefully maintaining – relations between the two
communities.
In terms of impact, the model also successfully fights
different cultural poverties:
• The war in Syria brought an ideological violence
which to destroy local identity based on the material
culture of the past. The model successfully connected
the local community to their roots, and gained
trust of the educators and families at Qamishli, who

initially struggled to believe that the project was not
politicised.
• The model tackled the cultural inertia of young people
in Italy - and Europe, who are at risk of developing a
pervasive passiveness toward the riches of their own
past due to contestant connection with international
media. The students involved indicated that before
the exchange experience they sometimes felt no
connection whatsoever with what surrounds them.
• Students involved were faced with different and
original points of view, provided by the involved
Italian, Syrian and American archaeologists during the
first phase of the project and by their pen-pals. They
experienced the necessity and opportunity to think
independently of mass media information and form
their own opinion on the day-to-day reality of their
peers.
• This point was particularly highlighted by the
feedback of the students and the teachers after the
participation. Here are some of these feedbacks in
their own words:
- “I realized, even if there are millions of kilometres
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between us, we still feel and understand each other.
I feel that one of the goals of these ruins is to connect
the world from different races and different races and
nationalities”. Hiro, 14 years old, 2020 Syria.
- “I studied about this civilization in school books, but
Hiro’s voice and her presentation made these topics
more alive and real”. Giulia, 12 years old, 2020 Italy.
- “Having the possibility to connect to youngsters in the
same age from Syria, ask them about aspects of their
life, listen to the history from their perspective was a
real experience for my students. It pushes them to be
a better global citizen, more responsible, more aware
of the world and of heritage issues around the globe”.
Teacher, 2021.
• While their country continues to face a conflict that
has now lasted for 10 years, the model prompts young
Syrian students to look to the future with new and
wider horizons.
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Archaeology for a Young Future, Italian essay.
© ILUCIDARE 2022

1.3. Categories of Heritage-led International Relations
Based on the analysis of heritage initiatives in the
international sphere from the end of World War Two
onwards, it has become apparent that heritage-led
international relation examples and projects can be
divided in 3 main approaches.

ILUCIDARE Playground in Peja, Kosovo
© ILUCIDARE 2022

In order to clearly shape and fine-tune these ILUCIDARE
categories of heritage-led international relations, we
followed mainly the definition of heritage diplomacy by
Winter (2015), who differentiates between “heritage in
diplomacy” and “heritage as diplomacy”, and the division
of Cull (2019) between old and new public diplomacy.
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Heritage within International Relations
Heritage is part of international cooperation and
foreign policy frameworks focused on a variety of
development, humanitarian or political interests.
The first category refers to mainly state-led foreign
policy initiatives that through the preservation and
promotion of heritage act as political tools to reinforce
the influence of specific powers in foreign countries,
sometimes also as a tool for conflict resolution and
recovery. It typically employs a top-down approach
characteristic in line with the old diplomacy model, i.e.
using targeted messages and it is focused on building
or sustaining the actors own, specific international
image and prestige.
Heritage is perceived more as an instrument allowing
to achieve “bigger goals”, and is part of the diplomatic
processes and international cooperation and
development frameworks, active since the Cold War
period. This category of heritage-led international
relations is primarily pursued by the states themselves
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or by international bodies and/or private foundations
that represent single states or networks of countries
with very specific development, humanitarian or
political interests. In this set-up heritage can be both
the enabler and the product of international relations.
An example of this kind of category is the inclusion of
measures for protection and promotion of heritage
within a broader and structured socio-economic
cooperation between countries or international
organisations.
• In the aftermath of the Cold War, archaeology
emerged as an important component of foreign
policy for the US government. Archaeology formed
a critical part of the U.S. State Department’s
diplomatic toolkit. A series of mechanisms such
as the U.S. governmental agencies’ treatment of
international cultural heritage and its funding,
diplomacy-entangled research centres abroad, and
the involvement of archaeologists’ in diplomatic
processes, make that still today, many current U.S.
sponsored and directed archaeological projects
operate within U.S. diplomatic agendas (Luke and
Kersel 2013).

Heritage-driven International Relations
Heritage is the starting point of international
relations, and can create bilateral relations,
transnational cooperation between countries and
regions based on a mutual exchanges.
This second category positions heritage at the centre
of the international relations, whereby heritage
and the governance of culture become utilized in
their broader political and economic relations and
strategies. In that sense heritage-driven international
relations is closer to the new diplomacy approach,
i.e. based on a dialogue and networking, and where
heritage is considered as having a value for creating
international relations in its own. As such it can
trigger broader economic and political relations
and strategies, influence the political discourse and
support building bridges among countries and as a
tool for bilateral relations, transnational cooperation
and foster reconciliation efforts.
An example of heritage-driven international relations

is the request of international assistance by one
country on the basis of an international convention
for the protection of endangered heritage in case of
conflict or natural disaster.
• Stari Most, literally ‘Old Bridge’, and also known
as Mostar Bridge is a rebuilt 16th-century
Ottoman bridge in the city of Mostar in Bosnia and
Herzegovina that crosses the river Neretva and
connects the two parts of the city - with different
traditions and cultural backgrounds. Stari Most
was destroyed in 1993 during the Croat–Bosniak
War. Its reconstruction was long process and a
combined effort of different international and
national donors and organisations (Armaly et.
al. 2004). The rebuilding of the bridge was not a
mere the physical reconstruction of the bridge.
The process entailed the creation of a heritagedriven narrative to simultaneously rebuilt the
uneasy harmony between the people of different
backgrounds and aspirations who live in the
neighbouring areas. Following this process, the
bridge is still today a symbol for the unity, but also
the conflicts based on ethnic differences in the
Balkans (Gentzik 2008).
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Shared Heritage
The notion of a shared heritage becomes a mechanism
both for and of international relations itself.
The third category is based on the shift of the old
governance and heritage discourse from nation-states
towards a notion of mutually shared transnational pasts.
This evolves the symbolic power heritage and material
culture holds in international relations. The notion of a
mutual, shared past moves heritage from being merely
incorporated into existing or new diplomatic relations
between states and countries towards becoming a
mechanism for and of international relations in itself.
Herewith it should be stressed that ILUCIDARE does not
adhere to the old diplomacy oriented and cosmopolitanist
concept of “shared heritage”, which can be criticized for
legitimizing a Eurocentric perception of heritage practice
(Coombe & Turcotte 2012) and has a power to depoliticize:
“mutual, shared or common, [are] replacements for that
riskier word, colonial” (Yapp 2016, 73).
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An example of this category is the fostering new relations
by means of activating a trans-national space (e.g. cultural
routes) as a basin for cultural, social and economic
relations.
• The Wall-to-Wall collaboration between the World
Heritage Sites Hadrian’s Wall and The Great Wall of
China, aims at jointly increasing the historical and
cultural understanding of the two sites. Both walls are
considered important historic defensive structures of
the two countries, and, to a certain extent, symbolic for
two ancient civilisations in the East (Chinese Empire) and
West (Roman Empire). The shared heritage typology is
the premise of this new collaboration. The collaboration
agreement is part of the People to People Dialogue - a
cultural exchange between China and the UK. This specific
initiative was initiated in 2017, when a Memorandum
of Understanding (MOU) was signed between Historic
England and the China Academy of Cultural Heritage, to
share experience and good practice in the management
of the two properties, while recognising the different
scale of challenges that confront them. In practice, the
Wall-to-Wall collaboration consists of joint research and
education efforts (Bing and Brough 2019).

CHAPTER 2

Heritage in EU International Relations: Perception & Practice

Europe has long been mobilising towards a discourse of
culture as a prominent ingredient of its external relations
and foreign policy, with heritage as one of its key vessels.
In order to increase its political clout on the global playing
field, the EU has successfully set-up a broad spectrum of
external relation tools, including trade policy, cooperation
under bilateral and multilateral agreements, humanitarian
and development aid, technical cooperation - and cultural
exchanges.
The different policy instruments, advocacy initiatives,
and discourse on heritage in this context will be the focus
of this chapter, and referred to under the amalgam EU
international relations.
Based on just a quick scan of existing policy documents,
it is clear that heritage has been affirmed by the EU as an
important international relations policy objective over the
past decade. This becomes clear from among others the
2018 New European Agenda for Culture, which renews
the dedication to promote culture as a vital element
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in EU international relations. And the 2019 European
Framework for Action on Cultural Heritage, published by
the European Commission as a follow-up to the European
Year of Cultural Heritage 2018, with one of its objectives
being a stronger cooperation on safeguarding heritage,
exchanging knowledge, capacity building and training.
However, the cornerstone of EU’s international relations
is doubtfully the 2016 Joint Communication “Towards
an EU strategy for international cultural relations”
(JOIN/2016/029), with a call to strengthen international
cooperation on heritage as one of its 3 main objectives.
This joint communication, builds on the 2014 Commission
communication “Towards an integrated approach to
cultural heritage for Europe” (COM/2014/0477 final) in which
the EU affirms its commitment to advance cooperation
on heritage. It also contributes to its protection, in
collaboration with the Council of Europe, the United
Nations Educational, Scientific and Cultural Organization
(UNESCO) and other international organisations.
With our humble knowledge on the very rich and varied

heritage sector on a global scale, ILUCIDARE recognises
– without one moment of hesitation – that the EU can
play an important role in this sector around the world.
By organising training, capacity building and knowledge
exchange activities, as well as setting up development
projects, research activities and intercultural dialogues
alongside third countries and regions.

In this chapter, we have a look at how the EU international
relations approach to heritage is perceived and try to
understand the delicate bridge between policies and
reality. How do experts perceive the this EU approach,
are professionals from the heritage sector aware about
it, and can representatives of the EU abroad take full
advantage of the opportunities this the different
instruments bring?

2.1. Perceptions of Heritage in EU International Relations
2.1.1. What has been written about it?
Indeed, the 2016 Joint Communication is a cornerstone
in defining the EU’s vision on heritage in international
relations. Because of the importance of the strategy,
we decided to include a short overview of points of
consideration defined by experts and researchers. Not
just because of its importance, but also because the
communication clearly includes a wide variety of aims,
such as “making the European Union a stronger global
actor” (European Commission 2016: 16).
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Clear institutional thinking…
but who does what?
One point of view on the 2016 Joint Communication
comes from studies on the evolution of institutional
thinking behind EU international relations (Kuus
2016; Damro et. al. 2018), in which a certain vagueness
in the EU’s international relation instruments and
resources - as well as in the roles and responsibilities
of EU and state actors (Trobbiani 2017). Some
authors have even suggested that the European
External Action Service (EEAS) is filled with interinstitutional complexities that raise questions about
who can best represent Europe in its foreign policy
and external relations (Benson-Rea & Shore 2012).
Lähdesmäki (2021) contributes more moderately to
this discussion by analysing how EU officials and
heritage practitioners understand the role of heritage
in international relations. By means of 44 interviews
with EU officials, she develops an understandings
of the heritage discourse among EU officials and
heritage practitioners, as well as the power relations
between these understandings.
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Not all actors have a voice.
Other researchers place the 2016 Joint Communication
and its emphasis on cultural and creative industries
in line with a key motif in international cultural policy
since the late 1990s – which in turn draws heavily on
the 2005 UNESCO Convention on the Protection and
Promotion of the Diversity of Cultural Expressions
(CDCE). This 1990s policy has been characterised
by a – perhaps rather narrow – understanding of
international cultural development as mainly an
engine for economic and job growth, with increased
expressions of cultural identities and the flourishing
intercultural exchanges as a side product. This is
in line with contemporary cultural policies, which

have been defined as instrumental cultural policies,
aiming mainly at cultural ventures and cultural
investments as a means or instrument to attain goals
in non-cultural areas (Vestheim 1994, Belfiore 2002).
To be clear, considerations made about the 2016
Joint Communication are not in any way about
a narrow understanding of cultural diversity and
intercultural dialogue – on the contrary. Rather, the
observation has been made that the provisions of
the communication are geared towards a to narrow
conception of cultural industries (Singh 2011). It has
been suggested that one of the limitations of this
approach is the limited diversity of actors that can
take part in cultural exchanges between (or within)
states (Albro, 2005).
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Clear framework... but there is more!

Promotion, guidelines and working
groups do not always equal practice.

More recent research on starts from understanding
why and how heritage has so far been considered
within its diplomatic policy, and focusses on the
place of heritage within the strategy the EU adopted
in 2016 with regard to culture in external relations.

Some considerations have been made on one of the
core guiding principles of the Joint Communication,
namely encouraging the promotion of culture
through existing frameworks of cooperation, e.g. the
Development Cooperation Instrument (DCI) and the
Cotonou Partnership Agreement, along with their
respective related financing instruments.

Herewith it has been stated that “The Joint
Communication has the merit of providing a clear
framework for immediate action with regard to
research, combating trafficking, and protection, but
it does not specifically acknowledge all the facets of
the role cultural heritage may play in the EU’s cultural
relations (Hausler 2019: 393).” Herewith the author
refers specifically to heritage as a tool for sustainable
development and for intercultural dialogue, we gladly
add in the same breath that other “unusual suspect”
topics - such as heritage-led innovation - appear to
be out of scope.
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While this has successfully led to the creation of new
structures in the EU’s foreign policy architecture, such
as the launch of an EU Cultural Diplomacy Platform
in 2016 (Garner 2017) – and hence promotion of the
EU vision on international relations, new guidelines
and working groups (European Council, 2017), the
Commission and European External Action Service
(EEAS) have both suggested that no additional
resources will be made available for implementation
of the Strategy (Galeazzi, 2017).

2.2. The Practical Side of Heritage in EU International Relations
The aim of this section to provide an overview of what
has not been written about heritage in EU international
relations, due to its delicate bridge with reality.
From an objective point of view, we tried to grasp reoccurring obstacles – but also ways of working and
solutions - in ongoing heritage-led international
relation projects.

2.2.1. ILUCIDARE Sources of Information
Our main source of information are the experiences
and viewpoints from different actors who could benefit
from and aid in the practical implementation of the
EU’ instruments and vision on heritage in international
relations:

ILUCIDARE - Valbona, Albania
© ILUCIDARE 2022
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1. Knowledge exchange with experts and
practitioners
There is a whole range of experts and professionals
who actually initiate, run, manage, implement and
monitor heritage-led international relation projects and
ventures. These actors range from the international to
the local stage and each have a specific point of view on
what happens in day-to-day reality or how policies and
strategies influence practice.
These actors are well represented in our ILUCIDARE
network. They shared and showed many relevant
experiences and critical reflections throughout our
different activities within the EU, as well as different
Third Countries. We tried to distil more structured
observations by means of specific knowledge exchange
activities with local businesses and SMEs, expert
consultants, cultural foundations, regional councils,
international organisations, academic and research
institutes, as well as training oriented organisations.
• We organised 1 Focus Groups and 4 Co-Creation
Ateliers in Les Ateliers des Tanneurs in Brussels on
19 November 2019. The overall aim of these events
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was to further develop and co-create our knowledge
on heritage-led innovation and how it can contribute
to better international relations. Through the
methodologies co-designed by KU Leuven, IMEC
(SMIT - Studies in Media, Innovation & Technology
and imec.livinglabs) and KEA, we generated more
detailed insights on our evidence-based research
findings and how specific elements of heritage-led
international relations can be improved.
• The Focus Group targeted ca. 6-8 participants and
the Co-Creation Ateliers smaller mixed groups of
participants, totalling up to: 14 EU and international
experts and practitioners, 3 ILUCIDARE Advisory
Board Members, 3 experts from H2020 synergy
projects and 11 ILUCIDARE consortium members.
• We organised an online Policy Peer Review workshop
on 23 March 2022, to discuss our draft policy
objectives and recommendations on enhancing
heritage as a resource for international cooperation
and sustainable development in the aftermath of the
COVID-19 pandemic. The workshop was organised
by KEA and supported content-wise by KU Leuven,
with the aim to validate the ILUCIDARE findings and
structure the operational results of our capacity

building activities to the interests of relevant actors.
The workshop discussions took place among 6
participants, including representatives of international
and European institutions, heritage professionals,
cultural policy experts, as well as 4 ILUCIDARE
consortium members.

2. Data collection from EU delegations and
offices
As representatives of the EU abroad, EU Delegations
play a pivotal role in serving these EU’s strategic
objectives, in cooperation with other relevant EU
partners. The EU is represented through some 140 EU
Delegations and Offices around the world. For over 50
years, these Delegations and Offices have acted as the
eyes, ears and mouthpiece of the European Commission
in relation to the authorities and population in their host
countries.
We pursued different data collection methods to gain
an understanding on how EU strategies on heritage in
international relations are translated to different EU

delegations and offices. Before entering into detail, we
want to highlight the following:
• We organised online meetings with a number of
EU Delegations in which our 25 ILUCIDARE training
activities took place. In the next chapter we will tell
you more about our 11 coaching sessions, 12 capacity
buildings and 2 training courses in Europe, the
Western Balkans, North and Sub-Saharan Africa, the
Middle East and Latin America, including consisting
of a vast body of blended and on-site knowledge
exchanges.

Disclaimer: The results of data collection are not representative for
the total of EU Delegations and Offices, both due to the response
rate and the geographic distribution. We recognise that our results
are not statistically significant, but they are practically significant
to our observations. This implies that we have only integrated the
results of our data collection among EU Delegations and Offices in
case they provide additional information to general trends which
were already observed during our knowledge exchange activities
with experts and practitioners. Specifically, results of the data
collection are only presented: (1) to provide a better understanding
of the scope and topic of heritage-led international relation projects
EU Delegations and Offices are involved in and (2) to provide more
context on findings concerning collaborations and cooperation with
other (international) actors.
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• During the meetings with EU Delegations from 8
different countries, we discussed how Horizon2020
heritage activities such as ILUCIDARE in their host
country could be linked to the country priorities. In
addition, we gained information on which projects or
initiatives in the region were considered relevant by
the EU Delegations to connect with.
• We conducted an online survey among EU
Delegations, with the kind support of DG INTPA
unit G3. Next to understanding how EU Delegations
understand the role of heritage in international
cultural relations around the world, we also aimed
to get a better image of how heritage is integrated
in international cooperation projects or initiatives
in their host countries, as well as the level of
collaboration and cooperation with other actors.
Through the online survey we collected information
from 23 respondents, 20 of which are the cultural
focal point within their EU delegation. Most of the EU
Delegation respondents (73.91%) consist of more than
30 staff members, and more than of the EU delegations
respondents have been or are being involved in
programmes, projects and/or activities in the heritage
sector (60%). In terms of geographical representation,
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the majority of the respondents are from Africa, Middle
East and North Africa (MENA) and Asia, and to a lesser
extend from the Western Balkans, Eastern Europe,
Latin America and Pacific region. The respondents
do not represent North America, Central Asia and
European oversea territories.

2.2.2. ILUCIDARE Observations
The following is an attempt to structure the variety of
results from our different knowledge exchanges with
experts and practitioners, as well as the data collection
among EU delegations and offices into one coherent
overview.

Given the delicate bridge between heritage in EU
international relations and practice, we opted to
present you with combined points of view from all
actors on topics that were highlighted by all groups rather than making this a who-said-what story. This
approach allowed us to define 2 main cracks in the
current bridge between policy strategies and practice.

SHORT OVERALL REFLECTION
Before entering into our observations on the divide
between strategy and practice, we want to shortly point
out 2 points which inevitably came back throughout
every activity and discussion. These points are not
remarkable or new. They are – unfortunately - still
today raised in any discussion about heritage and often
divert the focus away from finding solutions and new
approaches. We basically put them forward here, to
clear them from our further findings, in an attempt to
focus on other pathways.

ILUCIDARE Playground in Peja, Kosovo
© ILUCIDARE 2022
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Point 1: Heritage is not a funding priority, which leads
to a lack in human and financial resources.
The responses form the EU Delegations note that in
practice this leads to insufficient staff dedicated to
international cultural relations and a lack of dedicated
budget to implement the EU strategies on heritageled international relations. For other actors, such as
local governmental bodies, NGOs or civil society, this
translates into lack of human resources to set-up, parttake and manage projects.
As noted in our Innovation Handbook, we consider this
automatic fall back on public resources an old mindset – if not bad habit - of thinking that heritage related
projects can only start and depend on mainly public
resources (...and political terms).

Point 2: Heritage in relation to ‘diplomacy’ and ‘cultural
relations’ are very loaded terms.
While almost all actors we encountered have a common
vision of working in heritage-led international relation
projects, just opening a mere discussion on the topic
inevitably leads to a linguistic and narrative debate. It
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is clear that these terms are used and understood very
differently at institutional level than for instance on the
ground – for very different reasons. Some actors are clearly
open to productive dialogue to advance and co-create
knowledge to support heritage-led international relation,
others cannot continue without stating their point of view.
For the purpose of our International Relations Display, we
needed combine views of a whole range of actors. In order
to allow for productive dialogue, we started our activities
from our working definition heritage-led international
relations, which is more practically oriented and created
an openness to the topic without falling into rigid pitfalls.

The 2 main cracks in the bridge between EU policy instruments
and efforts developed in the last decade and heritage-led
international relation projects and initiatives in practice
Scope and Purpose

Cooperation and Collaboration

SCOPE AND PURPOSE
1.

As previously noted, several academic experts and
researchers already indicated that EU international
relations and instruments such as the 2016 The Joint
Communication do not specifically acknowledge all the
facets of the role cultural heritage may play in the EU’s
cultural relations.

First things first, when looking at the scope of
heritage-led international relation activities which the
actors we encountered are involved in, they can be
largely summarised as:

Several points on the scope and purpose of heritageled international relations, as wells linkages with other
sectors, have been highlighted, contextualised and
elaborated on by the different experts and practitioners,
as well as the EU delegation respondents.

• Heritage Tourism most frequent theme for heritageled international relation projects, often involves local
and national ministries as well as private organisations

• Archaeology/Antiquities especially in MENA region

• Sustainable Development heritage as vehicle for
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Which types of heritage-related programmes,
projects or activities does your EU Delegation
support? (multiple answers possible)

developing sustainable tourism and for sustainable
urban development
• Cultural Creative Industries often centred around
intangible heritage (as themes) and built heritage
(as venues), promoting heritage-related initiatives
to involve and to support artisans, designers, young
entrepreneurs and students to inspire creativity
• Civil Society Engagement using heritage as a bond to
motivate civil participation and community building.
• Rehabilitation of urban areas and cultural venues
urban rehabilitation projects targeting heritage
buildings or neighbourhoods, as well as cultural
projects aimed at revitalizing museums and cultural
centres to stimulate local development
Overall these scopes were targeted and put into practice in
a variety of heritage programmes, projects and activities.
While we do not have an exact overview of the experts
and practitioners were involved in our Focus Group, CoCreation Ateliers and Workshop, it is interesting to show
how the EU Delegations distribute their activities – as they
give a good image of what activities can be found overall in
the heritage-led international relation practice:
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Cultural Diplomacy showcasing Cultural Heritage (through festivals, events,
activities aiming at promoting national interests abroad through culture)

2 Intercultural Dialogue (joint conferences, publications)
Knowledge exchanges (peer learning among heritage professionals, university
3 collaborations)
Capacity building (documentation, recording, management, conservation techni4 ques, etc.)
5 Grants/financial support to local heritage organisations / NGOs
Development projects (restoration works, rehabilitation projects, reconstruc6 tions, etc.)
7 R&D of innovative solutions for the heritage sector
8 Studies and research
9 Other

2.

When trying to understand what the underlying
purpose and aims are for these heritage-led international
relation projects and activities, the experts and
practitioners involved in our activities mainly refer to the
following points:

• Supporting heritage-led economic activities, with a
clear focus on tourism and crafts

celebration of shared heritage among EU and nonEU countries

• Supporting local business

• A large part of their activities are intended to
contribute to peace building in conflicts and crisis

• Driving urban and rural regeneration through the
re-use of heritage
• Supporting local social inclusion
This mainly economic development oriented discourse
is possibly an inheritance of the previously mentioned
understanding of heritage by 1990 international cultural
development policies, which focussed on economic
and job potential more than expressions of cultural
identities and intercultural exchanges.
For the EU Delegation respondents these findings were
to a large extend similar. Development is important
for engaging in heritage-led international relation
projects, because this is often in line with the country
priorities of their host countries. However, their
activities are also driven by their link to EU priorities,
which translates in the following purposes:
• Mainly promoting the European Union and
showcasing European heritage, as well as the

• To a lesser extent the respondents indicated to also
focus on strengthening intercultural dialogue and
exchanges

3. How the scope and purpose of heritage-led
international relation projects are understood, of
course also has an influence on how linkages with
other sectors are perceived. Overall, the experts and
practitioners group was very open to cross-sectoral
collaborations and highlighted many innovative
examples – or potential ideas for future projects which were beyond the usual suspect collaborations.
However, likely due to their intrinsic link with the
priorities of their host country and serving these EU’s
strategic objectives, the EU Delegation respondents
were less open than the experts and practitioners
group in linking heritage-related projects with nonusual cultural sectors:
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Is heritage mainstreamed in non-cultural projects?
If yes, in which sector (multiple choice)

1

Cultural and creative industries

2 Education sector
3 Social welfare and health sector
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6 Information and Communications Technologies sector (ICT)
7 Research and development sector
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8 Tourism Sector
9 Other

COOPERATION AND COLLABORATION
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From our literature review, we learned that academic
experts and researchers observe a limited diversity
of actors that can take part in cultural exchanges in
current EU strategies and instruments.

relations with and competition due to donors, current
funding mechanisms and accountability rules vs. local
capacities and concerns, as well as a clear lack of
involvement of local NGOs or civil society.

Our second crack in the bridge is indeed related to
that observation. Our exchanges with the different
experts and practitioners, as well as the EU delegation
respondents revealed a several interesting points
when it some to cooperation and collaboration, with reoccurring points being the restraints of EU Delegations,

1. When it comes EU Delegations and Offices, 4 main

directions of collaboration and cooperation where
observed. However, each with their own limitations and
obstacles:

• Almost no collaboration with other EU Delegations

to support cross-border projects or initiatives
in the heritage sector. This is mainly due to the
fact that the ministries of the host countries have
different diplomatic agendas. The EU Delegations
note that there is little collaboration with relevant
ministries from different countries, particularly
ministries of foreign affairs, but that some relevant
projects are carried out by national development
agencies. Another factor herewith are likely the
inter-institutional complexities within EEAS, as well
as the low number of regional programs between EU
Delegations supported by EEAS.
• Little or no provisions on heritage as part of the
bilateral cooperation agreements between the EU
and the host countries. If there are provisions on
heritage, e.g. within trade and economic partnerships
or political agreements, these usually take the
form of improving technical assistance, promoting
heritage as an enabler of development, facilitating
international mobility of experts, preventing illicit
trafficking of cultural goods, and only to a lesser
extend bilateral cultural exchanges and intercultural
dialogue.

national governments of their host countries are
often tainted by the lack of a national heritage
strategy or the absence of heritage in any policy
priorities. The EU Delegation respondents noted that
in practice heritage is a very difficult area to address,
because their projects in the field of heritage suffer
from a heavy bureaucracy, a lack of responsiveness
and commitment from public authorities, and limited
political will to engage with the private sector in view
of developing public private partnerships.
• The collaboration activities between the EU
Delegation and international players is mainly
related to strategic advice to national authorities
and communication and awareness raising events.
The respondents not that their work on heritageled international relations is mainly funded by the
EU Delegation’s own budget or EU programmes
and instruments. They only rarely co-fund heritage
related projects with other actors and donors
active in the international relation programmes and
projects.

• The relation between EU Delegations and the
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Does your EU Delegation cooperate with any of the
following international organisations in the
heritage sector? (Multiple answers possible)
80 %
70 %
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2.

1

2
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European National development agencies (e.g. AFD, GIZ)

2 EU National Cultural institutes
3 EUNIC or EUNIC Clusters
4 UNESCO
5 ICOMOS
6 Other UN organisations
7 International development banks
8 Non-European development agencies or funds (e.g. USAID, ProHelvetia, Heva Fund …)
Private or public foundations (e.g. Aliph, Aga Khan Foundation, Bill & Melinda Gates
9 Foundation
10 International NGOs (e.g. World Monuments Fund)
11 Other
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through heritage (e.g. job creation).

In case they cooperate with international actors and
donors, their initiatives mainly focus on co-funding of
technical assistance projects (e.g. restoration works,
skill development and knowledge transfer) and to a
lesser extend co-funding of local development projects

When it comes to experts and practitioners, the
main re-occurring barriers when putting heritage-led
international relation strategies into practice and working
in or with the EU - and UN - projects are the funding system
and accountability rules. Overall, the two main sore
points are that the current funding system does not have
local concerns in its mind and that it does not allow for
a participatory approach. Much of the available time and
resources have to be dedicated on guiding local partners
on filling in reports and deliver milestones – making the
whole process very bureaucratic. Additional points which
were observed are related to:
• Push for extra-budgetary work creates corporatism:
driving corporate competitiveness in initiatives
means that agency concerns are key rather than local
concerns.
• The restrictions on use: varying from only pilot
project funding rather being able to tackle a complete
project, or funding which only pertains to the life time
of projects – implying that certain assets which local

by state actors to local authorities.

communities have learned how to use to improve their
day-to-day working can no longer be sustained.

• Some projects receive excusive funding from multiple
sources and become a “hot” visible topic – driven by
top-down funding rather than local concerns.

• Funding is often available for short-medium-term
projects but not for long-term networks: which makes
projects more of a bridge between difficult times for
local communities - rather than an incentive to start
planning for sustainability.
• Model in which you need to give back all money if it
is not spent within a certain time window: creating a
ground for sometimes less-priority expenditures or not
well thought off last minute interventions.
• There are ample the resources but not for coordination,
leading to often to scenarios of “plenty of hardware but
poor coordination”.
• Excessive accountability and too complicated
reportig formats can lead to corruption: NGOs and
consultancies require results in order to get the next
funding package: there is an inherent incentive built
into the funding system to portray failures as success,
while bureaucrats will be paid regardless and will
therefore not fall into this trap.
• Embargoes which dry up funding and prevent access

• Another point raised was “ego” issues: ego from the
donor, the impression is that the donor has its interest
to be visualised.

3.

The funding system and accountability rules, and
thus working in or with the EU - and UN - projects is
definitely not the only observed problem by the experts
and practitioners. They highlight that the heritageled international relations “sector” suffers from the
complexity of actors and initiatives in the field. Not only
does this create diverging goals, there is also a sense
of too much competition between entities such as
international organisations, consulting companies and
NGOs.
The experts and practitioners do not only mention
competition, but also unfair competition, mainly by larger
international organisations and NGOs active in the field.
Rather than building capacity of locals, these NGOs often
“steal” from the local experts with unfair competition
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due to their consultants high salary. It is noted that
national governments have the tendency to invite the
large and established international organisations and
NGOs due to their clout and prestige. These international
organisations, are already affiliated with and have a
network of accredited NGOs, implying that other NGOs
are overlooked and tend to act unilaterally.
Next to the high competition, also the complexity of
actors and initiatives creates diverging goals. The
political fragmentation between the variety of donors
also entails that they do not have a common framework
of vision on what are common priorities to invest in.
This lack of synergy can be on a very intangible level,
such as not having the same understanding of how the
Sustainable Development Goals are linked to heritage,
but also on a very practical level. Some experts and
practitioners working in specific areas of the world
mentioned examples of large donors supporting projects
in the exact same heritage site, without any synergy or
communication – leading to overlapping activities and
confusion by local communities.

4. But now, let’s move away from the more expert and very
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high up voices in the heritage-led international relations
hierarchy. Let’s have a look at what we focus our activities
on in ILUCIDARE: the non-state actors such as civil
society, pressure groups, businesses and individuals.
Both from the exchanges with experts and practitioners,
as well as the EU Delegations respondents, it is clear that
non-state actors such as civil societies and local NGOs
are the group of actor which is least collaborated with in
practice.
Here we truly see how the current international relations
strategies and instruments evoke a limitation to the
diversity of actors that can take part in exchanges
between (or within) states. We already touched upon
the observation that local communities and heritage
communities are not very present in programme
planning, as current projects are still very much focused
on “showcasing” heritage and instrumentalizing heritage
rather than implementing people-to-people approach
and finding synergies with local concerns. In addition,
the complexity of actors and funding systems on the
heritage-led international relations playing field does not
very openly welcome the participation of local actors.
From the EU delegation respondents we learned that the
local population is not associated with heritage policy

because:
• Of the lack of capacity of local heritage practitioners,
NGOs and communities to preserve and valorise
heritage. This can imply both technical barriers, as well
as the lack of infrastructure.
• Sometimes instable political or social contexts, such
as post-conflicts situation, conflicts between ethnic or
religious groups, or corruption.
• State-led projects permit greater coordination
between NGOs but less overlap between different
actors.
The experts and practitioners observed other – more
rooted in local reality – challenges when it comes to
collaborating with local non-state actors.
• The main challenge identified was ‘the appropriation’
of local communities and their heritage in projects
coming from outside. When the purpose of heritageled international relation projects is pre-set on
creating visibility, sometimes collaboration with
local communities becomes part of the narrative of
showcasing results – more than allowing actual local
concerns to become part of the project.

• While the ideal is to collaborate with local
organisations, it is very hard to find local organisations
that have the capacity to act to the standards of the
external organisation. Hence, often expert intermediary
facilitators of heritage-led international relations are
put in place to keep an eye on accountability rules
within projects. Even though expert intermediary
facilitators are local, they often do not belong to
the local community. This creates scenarios where
concerns and needs gets lost in translation.
• The precarious balance between local knowledge
and foreign technical expertise, where the role of
technicians and experts in relation to the communities
is ideally keeping a low profile and promoting more
local leadership. Local perceptions of time and local
concerns are not always in line with timeframes and
agendas of donors, leading to uninvolved communities
and a eventually a negative impact on the continuity of
projects.
• When carrying out activities in fragile contexts,
professionals are sometimes ‘suspicious’ of being
‘used’ in heritage-led international relation projects
rather than being in a knowledge exchange process.
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2.3. ILUCIDARE Pathways for a Bridge Between Strategies and Practice
Based on our exchanges with experts, practitioners
and EU Delegation respondents, we did not only make
observations on the 2 main cracks in the current bridge
between policy strategies and practice, but we also
found indications on how these cracks can be repaired.
Not yet absolute treatments - but rather a diagnosis of
the problem and its underlying causes, with possible
pathways to make sure this bridge becomes an effective
and durable place where actors can meet.
First things first: it is clear from all of our exchanges
that heritage can and should get a role in international
relation projects and initiatives get more often,
preferably a role where they directly contributes to
building relations – not just as an instrumental vehicle
for development.

and trade functions remain largely unnoticed by the
larger public. Specific activities they hope to see in the
coming years are:
• The development and implementation of an
Action Plan for the EU instruments on heritage-led
international relations
• Specific technical assistance projects for national
authorities to design and implement heritage
strategies and regulatory reforms
• Increased cooperation and pooling of resources
between the EU and other donors.

Especially during our interviews with EU Delegations
it became clear that they see the potential of heritage
projects and initiatives. It is one if the areas where
they can gain more visibility of EU actions in their host
countries, while other fields such as accountancy
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2.3.1. Shared Vision
The first pathway to a more durable bridge between
strategy and practice is related to the observation
that the current scope and purpose of heritage-led
international relation projects and activities are often
very much in line an economic development oriented
discourse, and do not fully consider local cultural
traditions or the option for knowledge exchange.
Put simplistically, funds given by donors for heritage
are usually intended to demonstrate friendship and
goodwill between the donor and recipient. This also
explains why heritage projects are often high profile
and attractive, to ensure that the targeted heritage
objects or places are rich in meaning and association.
Thus engaging the public in both recipient and donor
countries on an emotional level - in a way that the
construction of a new road cannot. But understanding
heritage-led relations only in this simplistic way - as a
gift to generate goodwill - risks undermining the basic
purpose of heritage projects and missing most of their
potential to other aims.
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If heritage-led international relation projects are only
understood as a financial gift to achieve a specific end
result (e.g. the conservation of a valuable building), there
is a risk that too much emphasis will be placed on the end
result. In this scenario, the end justifies the means: as
long as the building is conserved at the end of the project
- the means by which it is achieved is secondary. This
may be appropriate in a more conventional construction
project, such as building a road or a school, but when
it comes to heritage it risks undermining the basic
purpose of the activity. Namely, to generate goodwill by
demonstrating empathy for the recipients’ values and
culture as embodied in heritage objects or places. The
end result matters – the building has to be conserved to
a high standard. But the process, or the means by which
that end result is achieved matters just as much.
To ensure that the local recipients’ values and culture
can become a part of the process, there is a clear call for
a shared focus. Most success stories from experts and
practitioners where actual relations were cultivated
between actors start from shared heritage assets, a
shared demography (diaspora) or shared linguistic links
- which ensure a joint vision and interpretations of the
past and makes it easier to collaborate internationally.

2.3.2. Shared Process
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Stakeholder’s Business
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However, the main re-occurring point of view was the
need for a shared process in heritage-led international
relation projects – with an interlocutor between donors
and receivers on local communities to whom the
heritage belongs.

Form Close Relations

Interaction

When discussing which actors are “meant to be involved”
in heritage-led international relation projects vs the
limited diversity of actors that can take part in cultural
exchanges in current EU strategies and instruments,
several proposals were put forward by the different
experts and practitioners involved. These ranged from
more specific proposals such as creating civil society
actors independent form the EU but with a common
understanding of what heritage-led international
relations are about, or a hybrid format of accountability,
which includes some degree a top-down structure
but which also allows for self-assessment by local
actors. Other proposals were related to experiences
form successful projects, and can be traced back to
commonly accepted trends in the heritage sector:

Involvement Plans

Loop
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When it comes to heritage-led international relations
there are essential unspoken rules to follow: the
network of local actors associated with a heritage
place stay and heritage places or objects cannot be
disassociated from the cultural context in which they
exist.
Heritage buildings, places and objects are not just a
series of voids and shapes, they exist in culture and
is perceived through a lens of culture. Therefore,
heritage projects cannot be understood only in
terms of a set of technical interventions to achieve
the end result. Every heritage project has a cultural
dimension. For instance, drilling a hole in a rock may
be framed as a technical intervention, but if the rock
itself is considered sacred, and every grain of stone is
equally sacred and the simple act of drilling a hole has
profound implications for the integrity of the whole. To
ignore this and only understand heritage projects as a
vehicle for collaboration, even with the highest level of
expertise and professionalism, is to miss the point. It
risks alienating the actors associated with a heritage
place and thereby undermining the purpose of building
international relations.
Heritage practitioners who are peripheral to the network
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of actors can only ever have a superficial understanding
of the cultural meanings associated with heritage.
Outsiders perceive it through a different cultural lens.
Decision-making should be based on knowledge. As
outsiders, be it a donor, NGO or expert consultant, it
is not possible to acquire detailed knowledge about a
heritage place or object quickly. Therefore, identifying
a trusted interlocutor or guide is an essential first step.
The interlocutor should have detailed and specific
knowledge about a heritage place and should be able to
act as a guide with local the networks of actors.
Involving local actors of heritage places does not
only equals introducing expert guides into the shared
process. It also generates goodwill by demonstrating
empathy for the recipients’ values as embodied in
heritage. Excluding the local actors from the process
demonstrates the opposite, a lack of empathy or
disrespect, which undermines the basic purpose
any heritage-led international relation project. More
fundamentally, excluding local actors raises important
questions about agency. Projects on heritage are
inevitably bring change to heritage assets, hopefully for
the good. But if the object exists primarily in culture,
those changes must also have an impact on its cultural
meaning. The impact may be ‘hidden’. Whether or not

the impact is visible, it is a change, and this raises
questions about who should make those changes,
and how they should be done to conserve the cultural
meaning embedded in heritage.
A shared process with local actors in a meaningful
dialogue can avoid situations where heritage projects,
interventions or solutions are imposed over their heads.
This may seem obvious. But demonstrating good values
and associating these with the donor should also be a
purpose of heritage-led international relations. This is
because association of a donor with good values can
have significant downstream effects on a much broader
area of relations. If a country or region is perceived
to be trustworthy, this rubs off on the people of that
country or region and the goods they produce (at least
initially), and this can have potentially beneficial effects
on commerce (they believe in quality and therefore we
can trust goods manufactured in this country), geopolitics (they believe in fairness and therefore we can
trust agreements reached with this country), and social
interactions (they do not discriminate and therefore we
share the same values as these people). Conversely, if
a country is perceived to be untrustworthy, it is very
difficult to engage on an equal footing.

Once again, a shared process matters. If the only
outcome of a project is a 2-minute story on TV news at
the beginning and end of the project, then the exercise
has missed most of the power and benefit of the action.
The benefit is in the process.
There is also a small side note be made when it comes
to a shared process. Several experts and practitioners
observed in their projects that there are also risks
by placing so much emphasis on respecting local
networks. For one, inequalities inherent in those
networks can be perpetuated and reinforced. In
addition, the decision about whether a donor wishes
to be associated with the values of certain heritage
place should be made at the beginning of projects, not
imposed on recipients after by exercising the power
inherent in the donors or expert’s position.
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2.3.3. Training and Roadmaps

toolkit, roadmap or manual should therefore be general
yet specific and rooted in examples which can be
replicated in different countries and regions.

A local actors network that stays with its heritage,
also reinforces the importance of capacity building.
Developing skills is important to ensure sustainability.
But capacity building is equally important to ensure that
local actors can actively participate in heritage projects.
Providing capacity building should be a key component
of the heritage-led internal relation process. In the
context of heritage, it is never good enough to exclude
local actors because they are ‘un-skilled’. Even more,
developing technical skills can allow people a share
in economic benefits from a heritage project and is
therefore socially just.

Specifically, these last 2 pathways were further
explored and developed within ILUCIDARE. A record
of our capacity building processes and how they were
distilled into a capacity building roadmap is elaborated
in the next chapter.

In line with the importance of capacity building, the
experts and practitioners indicated the usefulness
for a toolkit, roadmap or manual for planning on-site
training and knowledge transfer activities which start
from a shared vision and endeavour towards a shared
process. Based on their experiences in ample projects,
it was made clear that working with local actors in their
heritage places means working with open social systems
that could bring external and unpredicted outputs. Such
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CHAPTER 3

ILUCIDARE Portfolio on Heritage-Led International Relations

3.1. Introduction
ILUCIDARE realised a series of training activities to
validate its findings on heritage-led innovation and
international relations, but also to display how heritage
can build international connections for innovation. Two
core ingredients that guided our activities are:
• Several heritage-led innovation projects and new
exciting ideas can be found in Europe, ranging from
the very local to national and even cross-state level
(ILUCIDARE Innovation Handbook 2021). However,
when looking at projects with Third Countries or
focussed on international relations, heritage is still
often transported back in time to a very traditional
object with a very limited instrumental function.
• International relations studies and reports aim at
gaining a deeper understanding of global issues,
with a large focus on state-actors and their relations
with and among other international actors. The role
of heritage in mobilising beyond national interest and
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creating mutual understanding between local actors,
communities and networks in different countries and
regions is largely under-examined and elaborated on.
ILUCIDARE organised a total of 25 training activities in
Europe, the Western Balkans, North and Sub-Saharan
Africa, the Middle East and Latin America, including 11
coaching sessions, 12 capacity buildings and 2 training
courses – amounting up to a vast body of blended and
on-site knowledge exchange experiences.
This portfolio contains an overview of 2 main types of
our training activities:
• Coaching Sessions are shorter-term co-creation
activities with local actors July 2019 – January 2020
and served as a preparation for our
• Capacity Buildings are the main training activities
which took place during the period March 2020 - March
2022, each with a unique scope, focus and length.

Our capacity building locations are situated at a very
local level and represent very different regions, local
communities, heritage assets, available resources and
institutional contexts. Due to the varied pressures and
processes and that give rise to these differences, we
opted to make a selection of information and results to
be showcased in this International Relations Display.
The complete reports of our training activities can
be found on our resource page (Coaching Sessions
Report, Evaluation Report of Capacity Buildings, and
Summer and Autumn School report).

3.1.1. Ethical Advise
ILUCIDARE is designed to interact with and act in
different cultures and local realities across the globe.
At our very core, we wholeheartedly know that special
attention has to be paid to the processes and methods
in which we collaborate and cooperate with local actors
and communities. While we are devoted to the variety
and richness of local cultures – which we might never
understand ourselves, we realise that we ourselves can
only make claims on the nature of our activities. Given

the broad geographical horizon ILUCIDARE covers and
the diverse cultural backgrounds we engage with, an
ethical check and objective point of view on our activities
was deemed necessary.
Before engaging with local communities and heritage
places, we submitted a plan of our activities and
a proposal for approval to the Social And Societal
Ethics Committee (SMEC) of KU Leuven. This is a
multidisciplinary panel of objective experts for ethical
review of research in the humanities and the behavioural
or social science research traditions. The SMEC report
provided a first confirmation that our activities could be
ethically and legally carried out. However, they did report
that ILUCIDARE has to ensure as a team that each local
actor who is part of our activities has fully understood
in their language the aims of our local activities and the
nature of their participation, and do not feel pressured or
coerced into participating.
Next to an ethical consent before our activities, we also
appointed an external Ethical Advisor in the early stages
of our project for ad hoc advise and written review of our
training activities. Following a tender process, Frédéric
Jacquemin, former General Director of Africalia and
current Director of the Marcel Hicter Association
65

for Cultural Democracy, was subcontracted as the
ILUCIDARE Ethical Advisor to report on our measures
to protect vulnerable individuals/groups and minimise
the risk of their stigmatization. The Ethical Advisor
has provided feedback on the preparatory ILUCIDARE
Coaching Sessions and formulated remarks and
recommendations to be implemented in the subsequent
Capacity Buildings. These recommendations were
mainly related to a more explicit integration of ethical
dimensions and the mitigation of “unethical” behaviours
or discourses. Following our second round of training
activities, the Ethical Advisor also reviewed the different
ILUCIDARE Capacity Buildings, as well as the content of
this International Relations Display – with findings on
both reflected in the conclusion chapter.
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3.1.2. Risks and Geopolitical Considerations
Part of the ILUCIDARE training activities are planned in
places which in some cases can be affected by violence.
We developed specific Risk Assessment Reports and
Emergency Situation Plans for the locations which were
considered high risk areas, as well as a horizontal risk
plan was for all training activities.
Before departing to the local heritage places, each
coaching session and capacity building plan was
submitted for approval to the Advisory Committee on
Higher-Risk Destinations (ACHRD) of KU Leuven, which
assesses the risks involved in travelling to foreign
destinations for work-related purposes. In addition,
the ILUCIDARE team strictly followed the travel
recommendations of their respective national Ministry
of Foreign Affairs.
During training activities on-site, the ILUCIDARE team
was required to follow the local authorities’ decisions
regarding safety procedures (No Right to Remain,
Right to Withdraw) and the ILUCIDARE horizontal risk
plan, which follows the guidelines of the Security

handbooks by the United Nations High Commissioner
for Refugees (UNHCR) and the Code of practice for the
Safety of social researchers developed by the Social
Research Association (SRA). Based on these sources,
different types of risk were defined, from psychological
trauma, to accusations of improper behaviour and
causing psychological or physical harm to others. In
addition, several horizontal measures to minimize risk
were defined for all training activities:
• The ILUCIDARE team will under no circumstance
conduct research or implement actions if evidence is
in place that the locations are an immediate dangerous
place for the team members. In that case the activities
will be relocated to an alternative place that does not
endanger the outcome of the ILUCIDARE project.
• The choice of site for ILUCIDARE training activities
capacity buildings is as much as possible in public
spaces which have been assessed for safety features,
such as: access to transport, a local meeting point,
possible local tensions, etc. A map of the area of
the work site will be studied to gain clues about its
character. In addition the work sites will be prepared
by informing local authorities or community leaders of
the ILUCIDARE team presence.
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• The ILUCIDARE team avoids going by foot if feeling
vulnerable; uses convenient public transport, private
car or a reputable taxi firm; plans the route in advance,
always takes a map; dresses inconspicuously and
unprovocative; takes account of cultural norms;
keeps equipment and valuable items out of sight,
always carries identification authenticated by the
head of their organisation; communicates the work
site addresses to their organisation; never works
alone.
• Before the training activities, reliable lines of
communication are established between the
ILUCIDARE fieldwork team and a local office base.
The main elements of the fieldwork contact system
are: providing a detailed itinerary of the ILUCIDARE
fieldwork team to a designated person at the local
office base; the ILUCIDARE fieldwork team carries
mobile phones or local contact devices so they can
be contacted by the office base or they can inform the
office base about any changes in the itinerary.
ILUCIDARE Capitulo Ecuador
© ILUCIDARE 2022
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3.1.3. Impact of the Global Pandemic
While the ILUCIDARE training activities are heavily
affected by the global pandemic, we succeeded in
rapidly adjusting to the new reality and re-planning our
activities at a fast pace by means of a variety digital
platforms. One of the main success factors for the
ILUCIDARE portfolio is that all our capacity building
partners remained part of the consortium, and despite
the pandemic envisaged a successful completion the
capacity buildings.
Reduced to a single phrase, the original activities
planned throughout 2020 were cancelled and new
capacity building scenarios were developed. The new
ILUCIDARE capacity building scenarios are not just a
copy-paste from one year to another – but a complete
adaptation and re-design from of the original work
plan. The new scenarios and support actions were
developed over the period September 2020 – February
2021, by means of break-out groups among the KU
Leuven and its 3 capacity building partners Cultural
Heritage without Borders Kosovo, the University of
Cuenca and World Monuments Fund. This process

entailed individual meetings between the scientific
coordinator and individual capacity building partners,
as well as joint meetings with foresight exercises in
the format of flash cards, a matching game to align
horizontal interests and what if drawing boards.
Over a period of 6 months, the ILUCIDARE best and
worst case scenarios for each capacity building
were finalised, as well as an updated overall Project
Management Plan and Risk Register. The main changes
between the old pre-pandemic scenario and the new
scenarios can be found in:
• Scope Modifications to the scope of the capacity
building ensure that our activities take into account
the new realities of and difficulties that the local
communities are facing.
• Format The original work plan foresaw 2 week
intensive training periods on-site for each capacity
building, including local participants, ILUCIDARE
trainers and EU experts. The new scenarios are often
stretched in time and consist of different formats.
• Human resources In some cases the new scenarios
allow for more involvement of European and
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international expertise, due to blended formats.
• Participant number and participant profile The role
and profile of local participants changed to allow
certain support activities such as train-the-trainer.
While still being at a relative level of risk, ILUCIDARE
decided to cautiously implement the best case
scenario, which in practice means a 5 month project
extension and a new capacity building time-frame
between February 2021 – March 2022. Following is
a short recap of changes in the capacity building
activities which will help to understand certain changes
among the Coaching Sessions and Capacity Buildings
in our portfolio:
• 2 local capacity building locations in Ecuador were
merged into one, to enable a more balanced scope
that fits the local conditions and needs following
the pandemic. Rather than focussing on specific
heritage assets in different parts of the country, the
aim was to create a heritage-led relation between a
now very disconnected rural area and urban area.
• The Tigray region in Ethiopia is the middle of a civil
war, which implies that continuing the foreseen
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activities is a very high risk as there is no view on
improvements of the local situation. For this capacity
building an alternative was developed in the Middleeast (Bahrain).
• The situation in rural Zimbabwe poses very large
health risks, both for local participants as well as the
ILUCIDARE team). These health risk were monitored
for several months, but given the circumstances we
were obliged organise an alternative – a capacity
building in the Caribbean (Santo Domingo).
• Several capacity buildings were re-designed to
allow a longer-time frame and different formats:
- The training activities in the Western Balkan
extended from 2 weeks to 7 months by means of a
blended format, alternating online training by the
ILUCIDARE team with on-site data collection, on-site
practical training and supervised desktop research.
- The training activities in Ecuador were extended
from 2 weeks to 9 months, including interactive
training activities with the ILUCIDARE team and
face-to-face training between rural and urban engine
groups.

• Several capacity buildings were re-designed with
a stronger focus on the “train the trainer” model
to empower local experts to deliver the offline
or post-project capacity building components.
ILUCIDARE focusses on train the trainer activities in the
format of training of local actors and professionals by

ILUCIDARE Capitulo Ecuador
© ILUCIDARE 2022

ILUCIDARE trainers and EU experts by means of local
on-site sessions or remote off line sessions. The risks of
training local actors and professionals in EU countries is
considered too high.
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3.2. Structure of this Portfolio on Heritage-Led International Relations
This portfolio contains an overview of 2 main types
of activities: Coaching Sessions which took place
between July 2019 – January 2020 and served as a
preparation for our Capacity Buildings which took
place during the period March 2020 - March 2022.

• The University of Cuenca, an academic partner
with experience in community projects in Ecuador,
focuses on a strong preparation stage and dialogue
with the communities in which the ILUCIDARE
Capacity Buildings can take place.

A crucial observation that came to the fore in the
Coaching Sessions, was the indispensable nature of
the 3 ILUCIDARE capacity building partners and their
tacit knowledge on local traditions and working culture.
Additionally, it became clear how every partner’s own
specificities and focus areas significantly influenced
the conception, initiation and development of our
heritage-led innovation and international relation
projects as well as their impact:

• World Monuments Fund has a long-standing
expertise in conducting capacity building actions
with their experts in Sub-Saharan Africa and the
Middle-East, was particularly interested in codifying
their tacit knowledge and expertise, rethinking onsite challenges and making new linkages to networks
of expertise.

• Cultural Heritage without Borders Kosovo has a
strong foot in the heritage sector in the Balkans and
also actively took part as an organisation next to and
equal to other local actors in the ILUCIDARE Capacity
Buildings, which clearly benefits the sustainability of
actions on the field.
72

Based on the difference between coaching sessions
and capacity buildings, as well as the specific approach
of our capacity building partners, we opted to structure
our ILUCIDARE portfolio on heritage-led international
relations into 4 main groups:

1.

Coaching sessions to co-create with local actor
networks

3.

These are not training sessions in itself, but examples
of short on-site activities. They showcase how
consulting with local experts and interacting with
local heritage communities can lead to gradually
co-developing and setting-up the capacity building
agendas according to local needs.

These activities successfully created new local
actor networks around specific heritage assets and
traditions. These capacity buildings focus open
knowledge exchanges with existing networks of local
actors who are disconnected due to geographic or
institutional barriers. In contrast to the previous group,
these activities brought together networks of actors in
one country or region.

Key-words: co-creation, learning hub team, precapacity building activities

2. Capacity buildings creating transnational relations
These activities successfully created new
collaborations between neighbouring countries,
based on shared heritage assets. These capacity
buildings take on a longer-term blended format,
characterised by interactions between EU experts, a
local NGO as intermediary and a large ecosystem of
local actors.
Key words: shared vernacular heritage, memorandum
of understanding, sustainability

Capacity buildings bridging disconnected actor
networks

Key words: engine groups, natural heritage
assets, cultural creative industries, sustainability

4.

Capacity buildings creating new linkages and
networks of expertise
These are shorter-term activities rooted in the
idea of science diplomacy, hence activities weaved
within expert exchanges on specific topics but at
the same time more inclusive than merely scientific
collaboration.
Key words: short-term, expert panels, high-level actor
participation, media impact
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3.3. Coaching Sessions to Co-Create with Local Actor Networks
Within ILUCIDARE, our coaching sessions served as a
first reconnaissance of local heritage places and their
communities. The aim was to foster a first interaction
and co-creation among ILUCIDARE and local actors, in
order to advance our joint understanding on heritageled innovations and international relations. The
main expected output of the coaching sessions was
consulting with local experts and interact with local
heritage communities to gradually co-develop and
set-up the capacity building agendas and a baseline
record for the ILUCIDARE capacity building locations
according to local needs.
Following is a recap of our Coaching Session activities.
For more information, you can check out our Coaching
Sessions Report which includes a complete record of
the location, dates and participants, a description of
local heritage assets and resources, a structured report
on the ILUCIDARE coaching team and the learning
hub team interactions, the joint findings for the next
activities and ILUCIDARE capacity buildings, as well as
the expected outputs and identified risks.
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Project Session - Valbona, Albania
© ILUCIDARE 2022

3.3.1. Geographic and Thematic Scope
Following is a chronological overview and short recap
of the different coaching sessions which took place
in 10 locations in 7 countries in Europe, the Western

Balkans, South America, Middle East, North Africa and
Sub-Saharan Africa.

Coaching Session and Capacity Building Map
© ILUCIDARE 2022
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MATOBO HILLS, ZIMBABWE

PRIZREN, KOSOVO

1-7 SEPTEMBER 2019

2-4 OCTOBER 2019

Focus Provide custodians of rock art sites in Matobo Hills
with up to date documentation and recording techniques
that can be used to compile comprehensive records for
risk management. The aim is to bring practical knowledge
within the limited existing resources in management,
documentation and restoration techniques for Matobo Hills.

Focus Creative industries in Kosovo are currently little
or not supported by the education and governmental
system. There is a need for inspirational examples
on how to use heritage as a resource for cultural and
creative industries. The focus of the capacity building
is laying the foundation of a creative hub in the city
of Prizren job to enable future jobs among young
people, creation of new products, services and local
development.

Focus of co-creation activities ILUCIDARE pathways on
heritage-led innovation and international relations, heritage
documentation and risk assessment, and documentation of
rock art. During the capacity building tailored workshops will
be provided to ensure more technical elaboration on Free and
Open Source Software (FOSS) for geographic information
systems, topography, photogrammetry, decorrelation
stretch, colorimetric analysis, as well as active conservation
(charcoal and chalk cleaning, dust removing).
Selected profile of learning hub team Public authorities
(national and local), NGO, local communities and their Chiefs,
custodians of the caves.
ILUCIDARE partners WMF, KUL
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Focus of co-creation activities ILUCIDARE pathways
on heritage-led innovation and international relations,
cultural and creative industries and linking heritage
resources.
Selected profile of learning hub team Public
authorities (national and local), cultural institutions,
foundations, artists, cultural/creative professionals
and associations, social entrepreneurs.
ILUCIDARE partners CHwB, KUL

KOSOVO BORDER REGION WITH ALBANIA AND MONTENEGRO
7-9 OCTOBER 2019
Focus Kullas are unique fortified residential buildings
which can be found on the border region between
Kosovo, Albania and Montenegro. The aim of the
capacity building is to combine the needs of Kullas
with the ILUCIDARE findings, to generate new local
strategies that incorporate local traditions such as
slow food and storytelling to kick-start on innovation
and international collaboration based on shared
heritage resources between the three countries.
Long term-goals are shared strategies for adaptive reuse in of Kullas in three different countries, towards
a UNESCO enlisting of a group of stone houses of
this specific typology of the Ottoman period (serials
nomination). Herewith the link with intangible heritage
is crucial, in terms of local governance models of the
Ottoman period.

ensure more technical elaboration on Free and Open
Source Software (FOSS) for geographic information
systems, as well as World Heritage serial nominations,
maintenance requirements and thermal comfort.
Selected profile of learning hub team Public
authorities (national and local), private kulla owners,
architects and craftsman, social entrepreneurs.
ILUCIDARE partners CHwB, KUL

Focus of co-creation activities IILUCIDARE pathways
on heritage-led innovation and international relations,
linking resources, empowerment of local actors
and adaptive re-use strategies. During the capacity
building tailored workshops will be provided to
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DUHOK AND AMEDI, IRAQI KHURDISTAN

TIGRAY, ETHIOPIA

27-30 OCTOBER 2019

25-29 NOVEMBER 2019

Focus Eco-system innovations, as well as linking
traditional techniques and crafts to the larger socioeconomic context. Amedi is a hill historic town rich of
heritage and natural beauty. The area has a need and
potential for development in time of political stability.
Based on the ILUCIDARE handbook and toolbox, the local
actors (government, municipality, residents) can be driven
towards the understanding that protection of heritage is
an important step for sustainable development. An event
with the local stakeholder and community to generate
understanding and consensus might be planned.

Focus Stone conservation and documentation of rockhewn churches in the Tigray region of Ethiopia. The
capacity building will bring together heritage practitioners
from within two regions of Ethiopia where rock-hewn
churches are most prevalent, Tigray and Amhara. Climate
change, poverty and economic liberalisation are driving
rapid demographic and social changes in Ethiopia. The
social, cultural and economic fabric that maintains
the diversity of cultural heritage is eroding rapidly.
The capacity building will raise awareness while giving
practical hands on experience to heritage professionals.

Focus of co-creation activities ILUCIDARE pathways
on heritage-led innovation and international relations
and linking heritage resources, vernacular heritage and
adaptive re-use examples in rural context towards local
development.

Focus of co-creation activities ILUCIDARE pathways
on heritage-led innovation and international relations,
maintenance and monitoring of religious heritage, living
religious heritage.

Selected profile of learning hub team Public authorities
(national and local), university actors, private house owners,
architects and engineers, social entrepreneurs.
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ILUCIDARE partners WMF, KUL

Selected profile of learning hub team Public authorities
(national and local), university actors, church custodians,
local communities.
ILUCIDARE partners WMF, KUL

SANROQUE, SUSUDEL AND LAS HERRERÍAS, ECUADOR

CAIRO, EGYPT

8-10 DECEMBER 2019

14-17 JANUARY 2020

Focus Applying the ILUCIDARE working definitions of
heritage-led innovation to: (1) in San Roque: strengthen
the local market and create circular economy based
on Ecuador’s gastronomic heritage and flora, (2) in
Susudel: a re-use strategy for a semi private-public
hacienda together with the local community and a
self-sustained system for communitarian development
(communal cooperation entity), (3) in Las Herrerías:
diversification of blacksmith craft into cultural and
creative industries.

Focus The Takiyyat Ibrahim al-Gulshani complex lies
in various states of ruin, victim of financial limitations,
earthquakes, looting, and changing religious
administrative structures. One of the major issues,
similar to other sites in Cairo, is the looting of valuable
tiles. The first part of the capacity building will focus on
restauration criteria, as well as tile, plaster and wood
restoration. The second part will take a broader view to
heritage restoration, considering the urban dimension
in the future management / adaptive re-use strategy of
Takiyyat Ibrahim al-Gulshani.

Focus of co-creation activities ILUCIDARE pathways
on heritage-led innovation and international relations,
linking heritage resources, cultural and creative
industries and empowerment of local actors.
Selected profile of learning hub team Public authorities
(national and local), university actors, private house
owners, architects, social entrepreneurs, local
communities.

Selected profile of learning hub team Public authorities
(national and local), university actors, private house
owners, architects, social entrepreneurs.
ILUCIDARE partners WMF, KUL

ILUCIDARE partners UC, KUL
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3.3.2. Approach

team aimed to identify a local team at an early stage and
use this terminology as much as possible to avoid using
a patronising vocabulary.

As previously mentioned, the coaching sessions served
as a preparation for our actual capcity buildings in
the project and aimed to (i) assess the local level of
capacities, (ii) understand local needs and heritage
assets, and (iii) what components of heritage-led
innovation and international relations are useful for the
local context.

The overall coaching sessions included the following
actions:

The coaching sessions were delivered by a team of
“facilitators”, consisting of scientific partners: University
of Leuven and training partners: World Monuments Fund,
Cultural Heritage without Borders Kosovo, Universidad
de Cuenca - as well as “peers”, which are the targeted
participants of the capacity building actions and local
representatives of cities / regions with proven expertise
in the field.
The sessions took place between July 2019 – January
2020, during which the facilitators have performed a
coaching tour in all training locations. The city / region
where the coaching session was organised was called the
learning hub for clarity’s sake. However the ILUCIDARE
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• The ILUCIDARE coaching team: (i) provided
objective assessment and observations that foster
the local team’s self-awareness about its local
context; (ii) listened closely to fully understand the
local team’s circumstances and needs; (iii) supports
the creation of alternative scenarios based on
heritage-led innovations and international relations.
• The learning hub team: (i) co-created the coaching
agenda based on meaningful coaching goals for
local development based on the ILUCIDARE vision
on heritage-led innovation international relations;
(ii) used the coaching process to promote possibility
thinking and fresh perspectives; (iii) took action in
alignment with local goals.
Each coaching session was based on the ILUCIDARE
research results and co-creation methodologies,
including: experience mapping, local workshops, site-

visits, hands-on activities, sharing evaluations of ideas,
problem-solving and planning activities. During these
coaching sessions, specific attention was given to the
cultural heritage in danger in the local capacity building
locations and how ILUCIDARE can make a useful
contribution to the local heritage assets. The ethical
and security measures taken during these actions were
tackled beforehand in our “Risk plan for geopolitical
conflictual situations: measures to minimize the risks”.
Each coaching session followed the narrative outlined
below, with specific adaptations and tailoring for each
coaching session, depending inter alia on the working
processes of the city/region to be coached and the
coaching needs expressed:
Identification of local assets and
resources: Presentation of the city/region
by local team (sometimes in conjunction
with site visits), presentations by experts
to outline their understanding of the
city/region, defining a set of keywords
and concepts as well as key questions
relating to the objectives and strengths/
weaknesses identified.

Elaborating the vision, objectives and
tools based on the ILUCIDARE pathways:
based on what the city/region is trying to
achieve and how heritage-led innovation
and international relations can contribute,
aggregation and compilation of the
answers in a strategic plan, with a view to
co-develop the capacity buildings.
Testing the vision/deepening specific
issues: specific sessions dedicated to
‘pain points’ or issues requiring further
work identified in the first two days.
Practical planning and logistics: jointly
discuss the profile and number of
participants of the capacity buildings,
define the location and scope of the
capacity buildings, finalise a to-do list
between the end of the coaching session
and start of the capacity building.
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3.3.3. Coaching Session in the Gheralta
Escarpment (Tigray Region, Ethiopia)
Whereas the coaching sessions are a preparation phase
for our capacity buildings, which make up the core of
our portfolio on heritage-led international relations,
we opted to not enter into detail on all of them – but
rather select one example to provide an example of our
activities. This specific coaching session was selected
for the valuable lessons that can be drawn from it and
because the follow-up capacity building could not
take place due to geopolitical situations and the global
pandemic.
From 25 -29 November 2019 the ILUCIDARE team,
consisting of WMF experts and KU Leuven scientific
coordinator, facilitated a coaching session in the
Gheralta Escarpment in the Tigray Region of Ethiopia.
The general vision of the ILUCIDARE activities before
the coaching session was to develop a capacity
building on stone conservation and documentation
of rock-hewn churches for local actors. In addition to
preserving tangible heritage, the idea was to provide
capacity to local actors to maintain the diversity of local
culture and heritage, which are increasingly confronted
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with a context of rapidly eroding social, cultural and
economic fabric.
The choice to focus the ILUCIDARE coaching session –
and capacity building – in the Tigray Region was a very
conscious decision. The region has over 200 rockhewn churches, but whilst these are valued locally, they
are not well known outside the region and barely figure
in the country’s outward facing cultural narratives.
The vast majority of donor funding goes towards a few
World Heritage Sites in Ethiopia, principally Lalibela
– which has become a hub of local and international
capacities to conserve these heritage assets. The
churches the Tigray Region are equally rich in heritage
values with a large living religious heritage community,
but are not part of this hub of capacities. By means
of a capacity building initiative, ILUCIDARE hoped to
bring together heritage practitioners from within two
regions of Ethiopia where rock-hewn churches are
most prevalent, Tigray and Amhara, and aimed to keep
the option open to include practitioners from Eritrea to
create dialogue between the regions through the topic
of heritage.

RECAP OF THE COACHING SESSION ACTIVITIES
1. Situation Analysis Prior to the first on-site visit, an

expert local interlocutor, Mikiyas Tekle, who wrote his
Master’s thesis at the University of Leuven on the rockhewn churches of Tigray, provided a local expert report
on the current situation in Tigray. The situation analysis
contained the following:

• Description on the state of conservation of
churches in the Gheralta Escarpment
• Description and assessment of current
management and conservation practice in Tigray
(how is conservation procured, who specifies work,
who carries out work, what skill levels do they have,
who manages the work, who funds, etc.) and the
main challenges that can be encountered
• Description of national and regional policy and
legal frameworks for protection and management of
heritage
• Identification of prospects and strengths

• Map of local stakeholders
• Recommendations for meetings with local actors
and specific heritage places
The purpose of this Situation Analysis was to provide
background and guidance for the ILUCIDARE facilitators,
to ensure goals and activities are targeted and relevant
to the local context. Mikiyas Tekle accompanied the
ILUCIDARE facilitators as a local interlocutor to provide
expert guidance on the heritage enable a link with local
stakeholders.

2.

Co-Creation with Local Actors: Based on
recommendations in the Situation Analysis Report,
co-creation meetings were held with key local actors.
These meetings focussed on presenting the pathways
of ILUCIDARE, learning about needs and aspirations in
the heritage sector in Ethiopia and Tigray, exchanging
ideas on possible content of the actual capacity
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building, gaining insight on the possible locations
and participants, and finally discussing the scope of
possible training activities:
• Ethiopian Orthodox Tewahedo Church: Meeting
with Aba Kaledstik in Addis Ababa on 25 November
2019, responsible for management and maintenance
of ecclesiastical property. Presentation of scope and
objectives of capacity building. Discussion about
the participation of church members, process for
obtaining permission for capacity buildings within
a living religious context, and possible locations for
the capacity building exercise.
• Authority for Research and Conservation of
Cultural Heritage (ARCCH): Meeting in Addis Ababa
on 25 November 2019 with Ato Ayelew Abebaw,
who is Deputy Director of ARCCH, and Ato Hailu
Woledstik, Head Conservation, to discuss relevant
scope and objectives of the capacity building and
possible locations. Their recommendation was to
involve both ARCCH technical people from Addis
and consider involving monks who live nearby the
churches and are responsible for their maintenance.
He stated that it would be difficult to involve people
from Eritrea.
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• Tigray Bureau of Culture and Tourism (TBCT):
Meeting in Mekelle on 26 November 2019 with Head
of TBCT, Birkiti Medhin. Presentation of scope and
objectives of Capacity Building. She recommended
we focus on churches in Gheralta Escarpment, which
are being considered for World Heritage Listing.
• Mekelle University: Meeting at Mekelle University on
26 November 2019 to present scope and objectives
of Capacity Building and discuss cooperation with
the University to manage logistics for field activities.
Meeting with Ato Merhari Bidu Gebremariam and
Ato Tsige Berhe of the Department of Heritage
Conservation and Management to discuss the
perceived needs in the heritage sector in Tigray,
participation of students and faculty in the training
and logistics.
• Technical officers from TBCT and a faculty member
from Mekelle University accompanied the ILUCIDARE
facilitating team during the site reconnaissance
to churches in the Gheralta Escarpment and
participated in discussions about scope and location
of Capacity Building exercise.

3.

Site reconnaissance: Took place from 26-28
November 2019. The purpose was to gain a better
understanding of the relation between the local
actors and the heritage places, assess the condition
of heritage places and identify site(s) for the actual
capacity building activities with the greatest potential
for practical learning. The sites visited were as follows:
• Wukro Cherkos
Small rock-hewn church in the middle of the small
town of Wukro. The upper part of the church is built of
masonry while the majority of the building is carved out
of a rocky sandstone outcrop. In the porch there are
some badly decayed wall paintings on the ceiling. These
are partially lost due to the decay of the underlying
sandstone. In the naves and aisles, the ceilings show
signs of wall paintings that are also badly decayed
while the lower parts of the walls have lost most of the
decoration through natural decay and probably through
contact with living heritage traditions and the faithful.

Wukro Cherkos, Tigray Coaching Sessions
© ILUCIDARE 2022

Wukro Cherkos, Tigray Coaching Sessions
© ILUCIDARE 2022
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• Maryam Yerefeda
This rock-hewn church can only be accessed after a
climb of 40 minutes. The upper parts of the nave are
damaged due to decay, probably from infiltration and
there has been remedial work on the roof similar to that
carried out on Wukro Cherkos, which may or may not
be effective. As in the case of the former church the
slate slabs are bedded on an unknown mortar (probably
Portland cement based) and then the joints are pointed
in relief which is in effective since it does not last and
channels the runoff water towards the joints increasing
the likelihood of infiltration. Any training carried out
here in terms of built heritage would mainly have to
focus of the roofing and control of run off as well as the
control of higher plants vegetation and micro-biology.

Maryam Yerefeda, Tigray Coaching Sessions
© ILUCIDARE 2022

Maryam Yerefeda, Tigray Coaching Sessions
© ILUCIDARE 2022
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• Degum Selassie
This church is close to the road in a small village but
does not have great potential for training activities.
The small building beside the church, which is
deconsecrated, might have some training potential but
there are not many conservation issues and it is too
small to be able to host three or four working groups as
will be required during the activities.

Degum Selassie, Tigray Coaching Sessions
© ILUCIDARE 2022

87

• Maryam Barakit
This church is also easily accessible but does not
have great training potential. There is a well-built, and
recently constructed, porch made from thin stones,
as is characteristic in the region, and they are mostly
bedded on a mud mortar. The church itself is partially
rock-hewn as is the case with many of these churches
but the spaces are limited and the training potential
is low. The outside of the church has been garishly
painted in the colours of the Ethiopian flag.

Maryam Barakit, Tigray Coaching Sessions
© ILUCIDARE 2022
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• Maryam Korkor
This is one of the most important and locally valued
rock-hewn churches that were visited. However, it
takes an hour and a half of stiff climbing to reach
it which means that training activities there would
be rather problematic. It has wall paintings that are
directly applied to the sandstone and have some
conservation issues and there are also some stone
conservation issues associated with wear and tear as
well as inherent geological decay.

Maryam Korkor, Tigray Coaching Sessions
© ILUCIDARE 2022
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• Abuna Daniel
Abuna Daniel is on the same level as Maryam Korkor and
can be accessed along a thin ledge. The wall paintings
are particularly interesting and in this case are applied
on a gypsum plaster layer. There are some wall painting
issues that have been highlighted by previous study
of international experts but there are not many stone
conservation issues that could warrant training
activities in such an inaccessible location.

document and prepare their conservation proposals for
presentation at the end of the course. The access to the
site requires a climb of around 40 minutes which is not as
tough as Debre Maryam Korkor and the possibilities for
training activities are much more varied which will mean
that the training will be more applicable and relevant.

• Debre Tsion Abuna Abraham
This church is fully rock- hewn with Axumite reliefs
designs on the façade and important wall paintings
inside that are applied over a gypsum plaster. There
are many different conservation issues that can be
highlighted from the conservation of the decayed and
detaching stone on the facade to the poorly restored
roof which requires conservation treatments and a new
strategy.
All these will give the local actors and the ILUCIDARE
team a good spectrum of conservation issues that
can be used in the training exercises as the teams
90

Debre Tsion Abuna Abraham, Tigray Coaching Sessions
© ILUCIDARE 2022

• Abraha Atsbeha
This church is more easily accessible, but the
conservation issues are not as repeatable as in other
churches such as Debre Tsion. It was restored and the
porch was rebuilt around 100 years ago and most of the
wall paintings are from that period. Furthermore, they
are mostly painted on canvas which was then applied
to the walls which is not characteristic of the other
churches that we surveyed in Gheralta. It is an interesting
church to visit but would not be suitable for the training
exercise.

Abraha Atsbeha, Tigray Coaching Sessions
© ILUCIDARE 2022
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CAPACITY BUILDING PLAN, RISKS AND CANCELLATION
Based on the valuable lessons learned from the local
actors and the site reconnaissance – balanced with
reality of practical organisation – a capacity building
plan was created for the period 16-29 March 2020.
The capacity building would target 17 local actors,
ranging from heritage professionals from institutional
offices on national and regional level, to local church
guardians.
ILUCIDARE planned to facilitate a two-week capacity
building, combining practical hands on experience
with problem solving techniques. The capacity building
was designed in a 2-tier structure, which allows for
more specific training to a smaller group of 5 heritage
professionals with experience who will assist the
ILUCIDARE team in the training activities of the 12
participants for the tier 2 technical level (members of
the church, local technicians). This structure could
potentially have raised the interest and involvement of
local actors, as well as pre-prepare the 5 participants of
the tier 1 technical level to become train-the-trainers
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and repeat the training and favour the sustainability of
the training through future knowledge transfer.
The foreseen tangible outcome of the capacity building
was a locally co-developed guideline with protocols
on stone conservation and documentation in order
to enhance the sustainability of the training. As a
more informal output, the capacity building aimed at
increasing confidence among local actors to maintain
their living religious heritage.
Of course, at the time of planning the capacity building
already a series of risks were being monitored. Next
to practical facets such as difficulties in transferring
funds to Ethiopia and disbursing funds in Tigray or the
availability of materials and equipment, there were two
main serious political local developments on our radar:
• Political instability following national elections
Tension was growing between Tigray Region and
the Federal Government in Addis, and the elections
were likely to provide a flashpoint for this tension.

Fall-out from this flashpoint might have impacted
the implementation of the capacity building, and
a possible rescheduling was foreseen for October
2020.
• Tensions with Eritrea The plan was to involve
participants from Eritrea. But tensions between the
Federal Government and Eritrea, and between the
Tigray Regional Government and Eritrea, made it
very unlikely we would be able to involve participants
from Eritrea in the capacity building.
As noted in the introduction to this chapter, the
ILUCIDARE team was faced with harsh geo-political
realities: a global pandemic and The Tigray War, an
ongoing civil war that began on 3 November 2020 in the
Tigray Region of Ethiopia.

Abraha Atsbeha, Tigray Coaching Sessions
© ILUCIDARE 2022
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TACIT LESSONS OF CO-CREATION

STEPHEN BATTLE, WORLD MONUMENTS FUND, PRINCIPAL PROJECT DIRECTOR
While the capacity building did not take place, several
lessons were observed during the ‘co-creation’ process.
The ideas put forward here are formulated by Stephen
Battle, World Monuments Fund, Principal Project
Director based in his experience gained in the field.
They are personal views and should not necessarily be
understood to be the views of World Monuments Fund.
What is described is an ideal scenario. In reality, there
are always constraints (time, budget, politics, etc.),
which make it necessary to compromise. Generally,
a balance must be struck between following the ideal
process and achieving the desired result in a timely and
cost-effective manner.

“Not for us without us.”
There is a danger in only understanding heritage-led
international relations as a financial gift to achieve a
specific end result, rather than generating goodwill
by demonstrating empathy for the recipients’ values
(‘culture’) as embodied in a heritage place.
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The process of heritage-led international relations should
always be guided by the principle; ‘not for us without us
- if you don’t involve us in the process then it is not really
for us’. What this means is that the network of actors
associated with a cultural place or object must always
be involved in co-creation and decision-making about a
heritage project. This may seem self-evident, but often
this does not occur in sub-Saharan Africa. There are
several reasons for this. Local agents are sometimes
excluded because they lack understanding of technical
aspects of heritage conservation and have low skill levels.
Instead, heritage projects are implemented by ‘outsiders’.
The term ‘outsider’ does not necessarily mean someone
from the Global North, although that is often the case.
In Ethiopia there are 200 ethnicities and a heritage
practitioner from Addis Ababa working in Tigray is also an
outsider. Apart from offending natural justice (‘if I own an
object then I should be consulted over how it is changed’),
excluding the network of actors linked to a cultural place
or object risks undermining the basic purpose of heritageled international relations.

Power Assymetry

Values

Heritage-led international relation projects always
contain a power asymmetry. Failure to recognise this
or take steps to redress it can undermine the purpose
of a project. Asymmetry arises because the donor has
economic power over the recipient. This is reinforced
when ‘experts’ from outside are employed to lead or
implement heritage projects. Knowledge is power. The
donor subcontracts authority to an expert, and the
expert has a vested interest in protecting access to his/
her knowledge because that is the asset they trade with.

Values matter. An organisation that is perceived to
have bad values will not be trusted and will rightly fail.
But in heritage-led international relations, good values
are part of the point of exercise. When a donor engages
an organisation to implement a heritage project, the
project, and by extension the organisation working as
a proxy, are intended to promote and burnish the image
of the donor. In other words, the project is intended to
‘fly the flag’. In this respect, the impact of bad values
is obvious. But the potential impact of demonstrating
good values is perhaps less so.

Redressing or flattening these asymmetrical power
relations is one of the key objectives of the co-creation
process. If asymmetries are not addressed, local
networks of agents associated with a heritage place are
quickly excluded from decision-making. The co-creation
process should systematically set out to ‘empower’
recipient networks, give them power. The principle; ‘not
for us without us‘, should be paramount. This is not (just)
a question of ideology; it is also a pragmatic necessity
to ensure that the fundamental objectives of cultivating
international relations are achieved.

What are ‘good values’? A partial list as follows:
• Egalitarianism – all people are equal and deserve
equal rights and opportunities
• Women’s rights – no discrimination on the basis of
gender
• Respect for diversity – no discrimination on the
basis of culture, ethnicity or gender,
• Propriety – doing things properly and legally
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• Transparency – proper accountability
• Fairness – no discrimination or exploitation of power
• Quality – always striving towards producing highest
quality
• Knowledge-based – decision-making should be
based on knowledge (local and ‘expert’)
• Minimal intervention – the intention should not be
to ‘make them like us’; heritage-led international
relations are not about cultural appropriation or
changing people, which is doomed to failure. The
objective should be minimal intervention on a social
as well as technical level.

Maryam Korkor, Tigray Coaching Sessions
© ILUCIDARE 2022
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3.4. Capacity Buildings Creating Transnational Relations
The capacity buildings showcased in this section
created new collaborations between neighbouring
countries, based on shared heritage assets. These
capacity buildings take on a longer-term blended
format and are characterised by interactions between
EU experts and a large ecosystem of local actors - with
a local NGOs as intermediary.

Innovation Meets Kullas, Shköder, Albania
© ILUCIDARE 2022
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3.4.1. Kulla as Shared Vernacular Heritage in the Western Balkans
Location Cross-border region of Kosovo, Albania and
Montenegro
Topic Mapping, documenting and assessing cultural,
natural and intangible values of kullas; consolidation
and thermal comfort improvement.
Kullas, a distinctive type of Ottoman tower houses
developed and built in the Western Balkans during at
17th - early 20th century.
Collaboration Trans-national
Format Blended
Duration 7 Months
Local Actors 89. The 3 countries are represented
in each training activity, ranging from experts and
professionals to local communities and actors
ILUCIDARE Team UC, KUL
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Innovation Meets Kullas, Shköder, Albania
© ILUCIDARE 2022

From March to October 2021, several on-site and
blended ILUCIDARE Capacity Building activities took
place in the cross-border region of Kosovo, Albania
and Montenegro. The central topic of these capacity
buildings was their shared heritage: Kullas. This
vernacular architecture reminiscent of the Ottoman Era
is a defensive structure that is also a civilian dwelling.
Continuous unrest during the 17th Century due to the
decline of the Ottoman period caused the emergence
of this ‘vernacular-multifunctional’ typology that has
survived multiple battles as recent as the war in 199899 and is still standing firm in the 21st Century. The
architecture of Kulla is the direct representation of
the culture, traditions, social hierarchy, amalgamation
with nature to increase the degree of protection,
and adapted way of living due to the unavoidable
circumstances. Among all the Kullas in Western
Balkans, the Dukagjini region in Kosovo is most known
for its Kulla and several conservation efforts have been
going on for many years.

and the ILUCIDARE team. Jointly, these were translated
into 2 main objectives: developing shared strategies for
the re-use of Kullas in the cross-border region and first
joint vision towards a Serial World Heritage nomination
of “Kulla” in the Western Balkans.
Following is an overview of the activities in the 3
countries, followed by a joint overview of how the
capacity building contributed to innovation and
international relations, and which were the outputs and
what’s happening next.
The training activities in the Western Balkan took place
over a period of 7 months by means of a blended format,
alternating online training by the ILUCIDARE team with
on-site data collection, on-site practical training and
supervised desktop research.

During the 2019 ILUCIDARE coaching sessions in the 3
different regions, several regional needs and concerns
and ideas about the future of Kulla were vividly
discussed by 3 local NGOs (Cultural Heritage without
Borders Kosovo, GO2 Albania, Labeatet Montenegro)
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Capacity Buildings
ACTIVITIES
Albania

Train the trainers in tools for mapping and
documenting cultural and natural heritage

ACTIVITIES
Montenegro

“Conservation and thermal comfort improvement of Kulla of Deli Sadri Gjonbalaj” Vuthaj

ACTIVITIES
Kosovo

Knowledge exchange on the potential of kulla
for a Serial World Heritage Nomination
JAN
LOCAL PREPARATION

PREPARATION MEETINGS
PRE CB BUILDING-ACTIVITIES:
Research and/or Project
ONLINE CAPACITY BUILDINGS
ON-SITE CAPACITY BUILDINGS
FOLLOW-UP ACTIVITIES
POST CB PROJECT: Research of
Kulla in North Albania
POST CB PROJECT: Research of
Kulla in Plave and Gusi
POST CB PROJECT: Research of
Intangible Values of Kulla in the
Dukagjini Region
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FEB

MAR

Mapping, assessing and valuig kullas

Documenting intangible values of Kulla

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

ALBANIA

WHERE, WHY AND WHAT?

1. Train the trainers in tools for mapping and
documenting cultural and natural heritage
This activity was carried out online and on-site in
Shkodra and Pukë, Mirëditë.
Shkodra is one of the oldest cities in Albania, founded
in the 4th century B.C. as the center of the Labeat
tribe of Illyrians known with the name Scodra. The
ancient and medieval city lays around acropolis,
fortress and was guarded by outer surrounding walls.
The actual landscape, is owed to the work done under
the venetian era. Before the occupation, the city had
a full institutional and juridical organization, similar
to all developed centers around Adriatic. The famous
codices of the medieval city, discovered recently in
Venice, are a testimony of that status. Shkodra is one of
the most important cities of Albania and is also known
to be the center of Albanian Catholicism, Culture and
Harmony between different religions.

Innovation Meets Kullas, Shköder, Albania
© ILUCIDARE 2022

101

Mirditë is a municipality in Lezhë County, northwestern Albania. The region is known as a stronghold
of Albanian nationalism and devout Catholicism. It is an
ancient settlement area, with a lot of kullas and stone
houses, full of trails for the adventurous, high pastures,
cliffs, mountains, fascinating views, prehistoric caves,
and ruins of castles. More than 200 churches and ruins
are mentioned in the 15th century in Mirdita, evidence
that this region was populated and had a religious
tradition with deep roots.

Innovation Meets Kullas, Mirtidë, Albania
© ILUCIDARE 2022
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2. Mapping, assessing and valuing kullas
The second activity of the capacity building in Albania
took place on-site in the villages of Valabona and Dragobi
during 5 days (17-21 May 2021).
Valbona and Dragobi villages are part of Margegaj
Administrative Unit of the Municipality of Tropoja in
Albania. These villages are part of Valbona National Park,
which is widely known for its pristine natural biodiversity.
The villages are located in the northern part of Tropoja
municipality and represent a very attractive area visited
by many local and foreign tourists. The villages have
more than 100 houses, mainly two and three-story old
kulla and stone houses with characteristic alpine roofs
with timber boards. The area is composed geologically
by rocky formations, throughout which crosses the river
“Valbona”, which is about 50 km long, and is one of the most
torrential rivers in the North Alps of Albania. Agriculture
is cultivated mainly in the form of small, family-run alpine
farming, i.e. summer grazing of livestock up to the alpine
pastures (June to September) and winter sheltering down
in the valleys.

Vision and objective based on local needs
• Tackle the lack in data on Kulla in the Valbona region:
while some Kulla are protected, there is no joint record
of the buildings, a consistent inventory including basic
data such as location, or digital database;

trainer
• Case study: Semantic database for the Val Grande
UNESCO Global Geopark, Italy, Alizia Mantovani
• Natural heritage in North Albania: its challenges
within the globalization. Blerta Avdia, Professor of
Tourism at the University of Tirana

• To create local capacities and joint tools for mapping
of kullas in the cross-border area;

• Cultural Landscape in Albanian Alps – Theth, Eltjana
Shkreli, GO2 Albania

• Mapping of cultural heritage based on Core Data Index
form;

• Built Heritage Mapping Platform, Sali Shoshi &
Besart Dajci, CHwB Kosovo

• GIS based and database for tangible, intangible and
natural heritage

Online Training
Train the Trainer - Tools for Mapping Cultural and
Natural Heritage:
• Built heritage documentation and recording, Aziliz
Vandesande, ILUCIDARE scientific coordinator and

Train the Trainer - Assessing and Valuing Kullas
• Intro to ILUCIDARE project and training in Valbona,
Aziliz Vandesande, ILUCIDARE, Kaltrina Thaci, CHwB
Kosova
• Lecture: Kulla in Kosovo, Kaltrina Thaci, CHwB
Kosova
• Lecture: Cultural Landscape in Albanian Alps –
Theth, Eltjana Shkreli, GO2 Albania
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Blended workshops
• Online workshop in Miro Understanding inventories
and making a database of intangible values of Kullas;
Output: Consolidating the database content for
intangible values mapping.

out excel sheets data per each building mapped.
Outputs: Participants learned how to map kullas
and process information based on the consolidated
database; 70 kullas mapped in the villages of Dragobi
and Valbona.

• Online workshop in Miro: Understanding inventories
and making a database of natural heritage;
Output: Consolidating the database content for natural
values mapping.
• Workshops on site Values and condition assessment
mapping of tangible, intangible and natural heritage;
Outputs: Database structure and assessment forms
completed, mapping of 3 buildings in Shkodra and
mapping 1 kulla in the village of Pukë, Mirëditë, drafting
an action and resource plan to conduct the training in
Valbona.
• Parallel workshops onsite: Mapping kullas by
using observatory methods, conducting interviews
to owners, taking photographs, architectural
sketching, desktop research on the history of
kullas, processing collected information- filling
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Invitation to Capacity Building
© ILUCIDARE 2022

Joint site visits and exchanges between
local actors
Between the local actors and the 3 local NGOs, prior to
and after the different capacity building activities during
joint site visits of the Cathedral of Saint Stephan, House
of Kolë Idromeno and House of Oso Kuka in Shkodra,
several Kullas in the village of Pukë, Mirëditë.

Activities: Vitis to Kullas and Capacity Building, respectively.
© ILUCIDARE 2022
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MONTENEGRO

WHERE, WHY AND WHAT?

Conservation and thermal comfort
improvement of Kulla of Deli Sadri
Gjonbalaj, Vuthaj, Montenegro
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Vuthaj is a picturesque village in the Municipality of
Guci in Montenegro. The municipalities of Guci and
Plavë, known as a province in southeastern Montenegro,
constitute a territory of about 486 km², and are inhabited
predominantly by Albanians. The province is bordered
by the Republic of Kosovo from the east, while from the
south and southwest by the Republic of Albania. The
province of Plavë and Guci consists of four relief units:
the plain of Plavë and Guci with the glacial terminal basin
of Lake Plava, Polimja, Bjeshkët e Nëmuna and the group
of mountains Visitor and Zeletin. The village of Vuthaj is
widely known for its geo- biodiversity, mountain tourism
as well as for vernacular stone houses and kullas. The
climate of the Plava-Gucia valley is continental with two
variants: the medium continental in the valley and the
harsh mountainous in the mountainous area.

Kulla Conservation Works, Montenegro
© ILUCIDARE 2022

Vision and objective based on local needs
• Training in traditional techniques and materials of
Kulla;
• Assessment for contemporary usage of the buildings
and improving their thermal comfort.

Preparatory planning
Several meetings were organized between Labeatet
Montengro, the NGOs from Kosovo and Albania, the
conservation and thermal comfort improvement experts,
craftsmen from Kosovo and the kulla family owners. The
building for the capacity building was selected based on
the results of the Train the Trainer - Assessing and Valuing
Kullas, which was part of the Albania capacity buildings.
Kulla Conservation Works, Montenegro
© ILUCIDARE 2022
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Hands-on activities
The kulla of Deli Gjonbalaj in the village of Vuthaj underwent
conservation and thermal comfort improvement works.
During the interventions, constructive cracks in the
structure of the internal and external walls were repaired
and a new roof covering was placed to protect the kulla
structure from atmospheric conditions. Moreover, the
loft was insulated through the application of hay and mud
in order to improve its thermal comfort. All interventions
were conducted with reversible materials, which do not
affect the authenticity of this historic building and leave
room for its further restoration.
3 experienced craftsmen from Kosovo taught 5 local
workers of Plave and Guci, on the traditional materials and
restoration techniques by working together for 2 weeks
on site. Moreover, throughout this capacity building,
international experts from the Danube University of
Krems and IBO Association in Vienna shared knowledge
on thermal comfort in historic buildings.
Kulla Conservation Works, Montenegro
© ILUCIDARE 2022
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KOSOVO

WHERE, WHY AND WHAT?

Documenting intangible values of Kulla and
towards a World Heritage Serial Nomination
Peja is a city in western Kosovo. The city has an
extraordinary history with a rich cultural heritage and
rare natural beauty. Peja is located along the Bistrica
e Pejës river. With almost 96,000 inhabitants, it is the
fourth largest city in the country. For most visitors, the
real reason to visit is to use the city as a starting point for
some wonderful excursions into the mountains and the
spectacular, nearby Rugova Valley. The Boge ski area is
part of the Peja municipality as well. The Patriarchate
of Peja located just outside the city center is a UNESCO
World Heritage. The Decani Monastery UNESCO WHS is
also located about 15 kilometers south of the city. Apart
from these cultural heritage assets, the city has a lot
of other historic buildings, such as traditional houses,
kullas, the old bazaar and other sacral buildings.

Peja, Kosovo
© ILUCIDARE 2022
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Vision and objective based on local needs
• Capacity building on intangible value mapping of
Kulla;
• Capacity building on how to prepare a serial
nomination file for UNESCO;

• Presentation of the research conducted in Plave &
Gusi, Korab Kraja- Architect from Montenegro, Anton
Lulgjuruaj - Labeatet

Online Training and interactive workshops

• Overview by the Department of Anthropology in
Kosovo and officers from the Institute of Albanology:
their experiences on intangible value mapping and
Kulla (Discussion)

1. Documenting Intangible Values of Kulla:

• “Birds-eye” view on participatory and qualitative
methodologies used for heritage, Aziliz Vandesande
- KU Leuven, Scientific Coordinator ILUCIDARE

Online Training
During the summer an online capacity building
gathered professionals of the field of cultural heritage,
anthropology, ethnology and related fields from Kosovo,
Albania and Montenegro, who together discussed and
analysed the methods of mapping intangible values of
Kulla. The training also offered a series of practice case
studies of intangible values mapping in the world.
110

• Presentation of the data collected in Valbona
Kaltrina Thaci- CHwB Kosova, Eltjana Shkreli - GO2
Albania

• Intangible Value Mapping: Perception’s mapping
method and case studies, Ruba Saleh, ICHEC
Management School, CLIC project
• Training on participatory methods, Maria Siguencia
and Ana Astudillo , University of Cuenca in Ecuador
• Cave churches on rural depopulation contexts in
Spain, Jimena Quijano - KU Leuven, ILUCIDARE

• The Buffer Zone in Nicosia, Fatmagul Oge - Project
CyFA

Interactive Workshop
• Online workshop in Miro Intangible Value Mapping:
Perception’s mapping method and case studies (Breakout groups)
• Online workshop in Miro Developing the methodology
for “Mapping the intangible values of kulla”
• Output First draft of the methodology on mapping
intangible values of Kulla in the Dukagjini region

2. Knowledge exchange on the potential of kulla for a
Serial World Heritage Nomination: “Beyond walls and
beliefs- Përtej murit dhe bindjeve”

Documenting Intangible Values of Kulla - Capacity Building
© ILUCIDARE 2022

Following the ILUCIDARE Playground in Kosovo, a series
of knowledge exchange activities and workshops were
organised in carried out in Peja, Kosovo. It consisted on
a practical workshop with professionals to understand
the progress World Heritage Serial Nomination of
Kullas. The event was an opportunity for the ILUCIDARE
team, newly created local actor network and Cultural
Heritage without Borders Kosovo to take stock of,
share experiences – and foresights on the 2 years of
ILUCIDARE capacity building in the Western Balkans.
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On-site inspirational lectures
• Presentation of the ILUCIDARE project, Aziliz
Vandesande, ILUCIDARE Scientific Coordinator
• ILUCIDARE Capacity Buildings in Kosovo, Albania
and Montenegro, Kaltrina Thaçi, Program Manager at
CHwB Kosovo
• Kullas of Highland Ghegs- north and northeast of
Albania Liridona Ura- Architect at GO2 Albania
• Kulla in the Dukagjini Plain- storage of memory and
cultural identity

Univ.-Prof. Dipl.-Ing. Dr. Caroline Jaeger-Klein,
Professor of History of Architecture at TU-Wien and
UBT Prishtina, ICOMOS President of Austria.
• Feasibility Study for a Serial World Heritage
Nomination of Kulla in Western Balkans (Kosovo,
Albania, Montenegro), Ragini Vishwas Karmarkar, KU
Leuven
• An Urban Type of the Traditional Albanian Tower
House in Peja and Gjakova as an Expression of
National-Romanticism in Western Kosovo, Lecture
by Univ.-Prof. Dipl.-Ing. Dr. Caroline Jaeger-Klein,
Professor of History of Architecture at TU-Wien and
UBT Prishtina, ICOMOS President of Austria.

• Tahir Latifi, Professor at the Department of
Anthropology, University of Prishtina and Lumnije
Kadriu, Senior Research Associate at the Institute
of Albanology, Department of Ethnology in Prishtina,
Kosovo
• Built heritage of the region of Plava and Gucia,
Korab Kraja, Architect
• World heritage business in Kosovo, Lecture by
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Iculidare Playground in Peja, Kosovo
© ILUCIDARE 2022

Workshop
The basics of Serial World Heritage Nominations
• Legislation and administration
• Geographical boundaries
• OUV
• Management plans
Output: Drawing an action plan for Serial World Heritage
Nomination of Kulla in the cross-border region

Iculidare Playground in Peja, Kosovo
© ILUCIDARE 2022
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INNOVATION AND INTERNATIONAL RELATIONS VALUE

How did the capacity building bring
innovation to the local context?
• The co-creation of functional form to document
kullas by local actors from the 3 countries, combining
condition mapping with intangible and natural values.
The co-development of this form by the during a
series of workshops moderated by the ILUCIDARE
team, and the joint practical testing of the form onsite by mixed groups of local actors, ensures that the
forms are accepted and used uniformly for all kulla in
the region. The mapping methodology is followed by
institutions and local partners in Kosovo, Albania and
Montenegro, who now have the necessary knowledge
and experience in mapping intangible heritage.
• GIS capacities in the 3 countries to develop the
first ever extensive GIS map of kullas situated in the
cross-border region.
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- GO2 Albania now uses GIS for the documentation of

cultural heritage sites;
- CHwB Kosovo and Labeatet Montenegro agreed are
negotiating with respective Governments to initiate
an extensive program on the documentation of
cultural heritage in the cross-border region.
• The knowledge exchange traditional methods and
techniques for built heritage restoration and the
concept of thermal comfort improvement in historic
buildings, was the first of its kind for local people of
the village of Vuthaj. The intensive training with local
participants actors from Montenegro and Albania,
experienced craftsmen from Kosovo, and external
EU experts:
- Resulted in a successful test case that is now a
consolidated example for future projects;
- The living conditions of the family residing in the
kulla are improved, making it an inspirational case
for neighbouring communities.

- The local participants now have experience in the
restoration these specific buildings, meaning that
they can restore and improve the thermal comfort of
their own buildings or those located in the village and
beyond.
• The knowledge exchange on the potential of kulla for
a Serial World Heritage Nomination, revealed that joint
data and ideas on kulla between in the cross-border
region were lacking. The capacity building resulted
in an action plan among different local cross-border
actors towards for Serial World Heritage Nomination
of Kulla.
• Connection of CHwB Kosovo to academic networks:
- An ILUCIDARE academic trainer was invited to
lecture to other knowledge building activities of CHwB
Kosovo;
- The CHwB Kosovo core group was invited to deliver
lectures about cultural heritage, specifically kullas to
the KU Leuven Master students. In addition to that,
they acted as a co-promoter and external evaluator to
one of the KU Leuven master students on her thesis.
- A KU Leuven Master student, completed her master

thesis on Kullas values and their potential for world
serial nomination. Her research was valuable in the
ILUCIDARE capacity building .
- ILUCIDARE Project Manager from CHwB Kosovo
is working on the PhD thesis, in kullas in this crossborder region.

How did the capacity building spark
international relations?
• Throughout all capacity buildings activities local
actors and participants from Albania, Kosovo and
Montenegro created intensive knowledge – and
informal – exchanges:
- Resulting a professional group of experts, which now
use the same methods and tools for mapping cultural
heritage. This group consists of NGOs, cultural
heritage professionals, students, government
officials, and university lecturers.
- For the first time, institutions specialising in built
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and intangible heritage collaborated
- In the near future this several local group aims to
apply together in EU cross-border projects.
- In 2022, CHwB Kosovo will organize a workshop
with all the interested local particpant and some
trainers to discuss the further steps in preparing the
Serial World Heritage Nomination file for kullas in the
cross-border region.
• The local communities who reside in and around
kulla were a crucial resource of information during
the local on-site mapping workshops and together
with the local capacity building participants
selected the buildings to be explored and mapped
during. The sharing of their intangible knowledge on
their heritage created a sense of importance of their
heritage beyond their own community.
• Kullas have a new narrative on intangible values,
which will be part of touristic itinerary on the Cursed
Mountains (Peaks of Balkans).

116

• Throughout the whole ILUCIDARE project, all the
actors have discovered that the valuing of cultural
heritage is much more multi-disciplinary, where

cultural and natural elements have to strongly
interact.

“The project has added a new dimension
of valuing cultural heritage through the
research of intangible values, collective
memories and stories.”
Lumnije Kadriu, Institute of Albanology.

“During out first capacity building in
Albania, in a village of Puka, while we were
testing the mapping forms in a kulla, all of
a sudden a folk singer joins our group and
asks us to be part of his new song video”

AFTER ILUCIDARE
• Trainers from the Department of Anthropology /
University of Prishtina and Institute of Albanology,
trained 10 students from the Department of
Anthropology /UP and together with them conducted a
6 day onsite research and 1 month desktop research to
document the intangible values of kulla in the Dukagjini
Region.
• Based on the joint action plan among the different local
cross-border actors towards a Serial World Heritage
Nomination of Kulla, CHwB Kosovo is preparing a
workshop in 2022 to discuss the further steps in
this process. Because of the different ILUCIDARE
knowledge exchange and building activities between
Kosovo, Albania and Montenegro, the workshop will be
supported by actors from the different countries. The
main source of information for this nomination file will
be all data and mapping results collected throughout
the ILUCIDARE project
Innovation Meets Kullas.
© ILUCIDARE 2022
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3.5. Capacity Buildings Bridging Disconnected Actor Networks
These training activities successfully created new
local actor networks around specific heritage assets
and traditions. These capacity buildings focus on
knowledge exchanges with existing networks of local
actors who are disconnected due to geographic or
institutional barriers. In contrast to the previous group,
these activities brought together networks of actors in
one country or region.

3.5.1. Rural-Urban Collaboration in Ecuador
Location El Vado Neighbourhood in Cuenca and
Susudel, Ecuador
Topic Circular and solidarity economy; sustainable
community tourism
Collaboration Rural-Urban
Format Blended
Duration 11 Months
Total Participants 82
ILUCIDARE Team Led by the University of Cuenca,
with contributions from KU Leuven, IMEC, KEA, CHwB
Kosovo and WMF
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CONTEXT: ILUCIDARE IS PART OF A LARGER PROCESS
For more than a decade the “City Preservation
Management” project (CPM) of the Faculty of
Architecture and Urbanism at the University of Cuenca
has worked simultaneously in URBAN and RURAL
territories. In the urban areas in the city of Cuenca
whose Historic Centre was recognized as a World
Heritage Site by UNESCO in 1999 and in rural territories
in the village of Susudel, inscribed as a national heritage
site in 2013.
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WHERE, WHY AND WHAT?

Cuenca - El Vado Neighbourhood, Ecuador:
Cuenca is a city with more than half a million inhabitants,
considered as an intermediate city in Ecuador, and whose
main economic activity is commercial and services.
One of the traditional neighbourhoods of the historic
centre of Cuenca is El Vado neighbourhood, where the
“Huertas de la Buena Vida” (HBV) project is developed. The
“Huertas de la Buena Vida” (Gardens for Good Life) was a
2-year project developed from 2018 that consisted of an
initiative within the framework of an inter-institutional
agreement that involved local government entities and
academia (U Cuenca). This project had its own objectives,
among them that of creating a state of the art of green
spaces in the centres of the building blocks in the El Vado
neighbourhood that were at imminent risk due to the
proliferation of parking lots.
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ILUCIDARE network has joined this initiative to give
support and continuity to the processes. The ILUCIDARE

coaching sessions of December 2019, showed the
capacity needs of the HBV actors. Therefore, the capacity
buildings in 2021 focused on the design of a management
plan for “Huertas de la Buena Vida’’ project from a circular
economy approach to create endogenous and sustainable
capacities not only for the Huertas project, but also for
the cultural enhancement in El Vado. This situation has
been established in the El Vado neighbourhood as a model
practice in the Historical Centre of Cuenca.

ILUCIDARE Capitulo Ecuador
© ILUCIDARE 2022

Susudel, Ecuador:

communitarian development and carry out a symbolic
hands-on activity.

On the other hand, Susudel is a small community of
approximately 800 inhabitants located 90 km south of
Cuenca, in the Ecuadorian Andes; it is a peaceful and
modest community that lives mainly from agricultural
activities and the production of handmade bricks.
Since 2011, the CPM project has been accompanying a
community development process with a participatory
approach.
In Susudel the central topic of the ILUCIDARE capacity
building is community tourism that emerged from the
consensus reflection held during the coaching sessions in
2019 for the construction of a comprehensive urban-rural
intervention strategy, which reinforces the articulation
between local government, academy and community.
Community Tourism was envisaged as a way to manage
the communitarian project of Casa Hacienda in a way
that all community members have clear roles. Since
Casa Hacienda consists of a public-private project, it
is foreseen to train people on how to deal with topics
related to communitarian tourism as a resource for

ILUCIDARE Capitulo Ecuador
© ILUCIDARE 2022
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Vision and objectives based on local needs
Cuenca - El Vado Neighbourhood-: Circular and
solidarity economy:
• Consolidate a more sustainable management of
the social and neighbourhood dynamics, capable
of reverting processes that attempt to improve the
habitability conditions in the neighbourhood
• Potentiate the local market linked to gardens and
heritage goods
• Generate a management system for the gardens
project
• Assess and preserve the green core of block
buildings at the city centre which are under pressure
due to the parking demand and new constructions
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Susudel: Sustainable community tourism:
• Help the community to develop a self-sustained
system for communitarian services and tourism
• Promote the creation of a syndicate (communal
cooperation entity) for decision-making
• Train people on how to activate and control tourism
and its consequences
• Small practical demonstration through a communal
asset (oven) as an example to be replicated in future
experiences
• Stimulate the creation of a network of regional
communities related with sustainable development

A quick recap
The training activities in Ecuador took place during a
period of 9 months throughout 2021 with a periodicity
of approximately one meeting per month, including
interactive training activities with the ILUCIDARE team
and face-to-face training between rural and urban
engine groups.
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HOW AND WHEN?

Pre-capacity building activities
In 2020, in the context of the restrictive measures
and confinement due to the pandemic, the existing
initiatives in Susudel and Cuenca were adapted.
Preparation meetings and workshops allowed to
establish the basis for the capacity building activities
that would follow in 2021:
Cuenca -El Vado Neighbourhood-:
• In April, the “Huertas de la Buena Vida” project advanced
in the implementation of other gardens despite the
restrictive measures imposed; the proposals for the
urban gardens of Hogar Miguel de León and Mrs. Nydia
Vázquez house were designed;
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of the pilot gardens were adjusted;
• In August, 3 urban gardens were integrated: the
private gardens of Mrs. Martha Chillogalli´s house and
the “ Osmara de León” house, and the public garden of
Centro Artesanal Municipal (CEMUART)
• From October to December the planning and
intervention in the selected gardens was carried out;
• In the meantime, 1 additional garden was integrated to
the project in October: the urban garden in Mrs. Lorena
Collaguazo House
Susudel:

• During May and June the procedure to obtain the
municipal licenses was carried out;

• In April, after the closure of the Oña market (the
closest major village and the canton capital),
the community of Susudel decided to promote
agricultural production;

• Afterwards and during July, the proposals and budgets

• Taking advantage of an incipient commercial

activity that offered its products along the streets in
Susudel by launching a local market on the esplanade
of the Plaza de las Escaramuzas the “Mercadito
de Susudel”, a weekly peasant’ market that is held
regularly every Friday;
• The local ILUCIDARE team accompanied the efforts
of the Susudel community through a participatory
design process that began with preparatory meetings
from May 2020;
•Subsequently,
week-by-week
co-creation
workshops built a sustained decision-making
process that was gradually implemented in the
Mercadito;
• In August the development plan for the components
and prototype furniture was proposed and the process
and proposal was presented to the community

On-line training and preparatory meetings
As part of the logistical organisation of the capacity
building activities, several online and on site meetings

were organised with all the involved actors, as follows:
• On-line weekly meetings were held within the
local ILUCIDARE team to plan and coordinate the
development of capacity building sessions in
Cuenca-El Vado and Susudel.
• Different on-line preparation meetings were also
held with local trainers and representatives of
institutions for the development of capacity building
sessions in the urban area.
• The participation of ILUCIDARE partners was
scheduled for the online capacity building Joint
Session #6 (October 15, 2021), and in the on-site
capacity building Session #7 (November 18, 2021),
and Session #8 (November 19, 2021). The preparation
process consisted of email exchanges and online
meetings with KU Leuven, IMEC and KEA.
• On-site preparation meetings were held with
members of the Susudel community, for the
development of capacity building sessions in the
rural area. (April 15, 2021 and September 23, 2021)
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On-site capacity buildings

• Eighth and final capacity building in Susudel
(November 20, 2021)

• Introductory simultaneous sessions to capacity
building in Cuenca and Susudel (January 22, 2021)
• First joint capacity building in Cuenca (February 22,
2021)
• Second joint capacity building in Susudel (March 27,
2021)
• Third joint capacity building in Cuenca (June 12,
2021)
• Fourth joint capacity building in Susudel (July 2324, 2021)
• Fifth capacity building in Susudel (October 2, 2021)
• Sixth joint capacity building in Cuenca (October 15,
2021)
Final event / training workshops:
• Seventh and final capacity building in Cuenca
(November 18, 2021)
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ILUCIDARE Capitulo Ecuador - Capacity Building in Cuenca
© ILUCIDARE 2022

ILUCIDARE Playground Capitulo Ecuador - 19 NOV. 2021
© ILUCIDARE 2022

127

Workshops/talleres
The following workshops were carried out during the
different CB sessions in Ecuador.

2021
CAPACITY BUILDING IN ECUADOR

JAN
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INTRO CAPACITY BUILDING
CUENCA AND SUSUDEL
(JANUARY 22)
1ST JOINT CB IN CUENCA
(FEB 26)

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

SWOT matrix workshop about tje urban-rural relation between El
Vado in Cuenca and Susudel (Results in Annex 1)

2ND JOINT CB IN SUSUDEL
(MAR 27)
3RD JOINT CB IN CUENCA
(JUN 12)
4TH JOINT CB IN SUSUDEL
(JUL 23-24)
5TH JOINT CB IN SUSUDEL
(OCT 2)
6TH JOINT CB IN CUENCA
(OCT 15)
7TH JOINT CB IN CUENCA
(NOV 18)
8TH JOINT CB IN SUSUDEL
(OCT 15)

NOV

The condor of desires workshop
Workshop for the co-creation of the wood oven and lateral
spaces of the church in Susudel
Desired scenarios for all constructed slements workshop (results
in Annex 2)
Future strategies workshop in El Vado (Preliminary Results in Annex 3a)
Future strategies workshop in Susudel (Preliminary Results in Annex 3b)

Joint site visits and exchanges between
local actors
Cuenca -El Vado Neighbourhood-, Ecuador:
• Visit to the garden of Martha Chillogalli (private
case study area) on:
First joint capacity building in Cuenca (February 26,
2021)
During the visit, Mrs. Martha explained the composition
of her garden, the different species planted and
the methods of plant care. On this occasion, the
participants shared their knowledge about some of
the plant species and the place visited.
• Visit to CEMUART’s garden and composting facility
on:
First joint capacity building in Cuenca (February 26,
2021)
Seventh capacity building in Cuenca (November 18,
2021)

ILUCIDARE Capacity Building, El Vado, Ecuador
© ILUCIDARE 2022

These visits were guided by one of CEMUART’s artisans.
Several types of garden initiatives have been inserted
in this site: a vertical wooden garden and a cultivation
table, as part of Huertos de la Buena Vida project. In
addition, during the visit in November, Adrian Perlaza
(artisan from CEMUART and part of the engine group
in El Vado) carried out a practical demonstration of
composting process methods as well as the harvesting
of the final material ready for use.
129

• Visit to the garden of Hogar Miguel León (elderly
house) on:

• Visit to the garden of Nidia Vázquez House (private
case study area)

Third joint capacity building in Cuenca (June 12, 2021

Seventh capacity building in Cuenca (November 18, 2021)

Sixth joint capacity building in Cuenca (October 15, 2021))
Seventh and final capacity building in Cuenca (November
18, 2021)
Under the guidance of Susana Condo, the participants
visited each plot of the garden including the
multisensorial tunnel, and knew the benefits that these
spaces provide to the community -elderly adults and
children- who live in the Hogar Miguel León.
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ILUCIDARE Visits in Ecuador
© ILUCIDARE 2022

During the visits, Ms Nidia demonstrated her knowledge
about traditional and medical recipes. She explained
how important it was for her to have this space as a
distraction during the confinement due to Covid 19,
the usefulness of each of her plants and experiences
were shared among the participants. In addition, she
prepared aromatic tea from plants from her garden, as
well as homemade bread based on traditional Cuencan
bread recipes. All this was offered to the participants
during the visit in a spontaneous way.

ILUCIDARE Visits in Ecuador
© ILUCIDARE 2022

Susudel, Ecuador:
• Visit to the garden of Patricia Mora on:
Second joint capacity building in Susudel (March 27,
2021)
Patricia Mora’s garden is located in the area of the
Farallones. The participants moved to this sector and on
the way they exchanged their knowledge about plants
and the community made an explanation about the
“huasipungos” and the importance of water for irrigation
of the gardens until they arrived at the site. In colonial
times, the “huasipungo” was a plot of land on a hacienda
that was given to indigenous people in exchange for
their labour on the hacienda rather than monetary
remuneration. On a typical “huasipungo o wasipunku”,
people built huts and used the surrounding land to grow
food. The owner welcomed them and explained how her
garden was built and the maintenance of her plants.

ILUCIDARE Visits in Ecuador
© ILUCIDARE 2022
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• Heritage chapel and Casa Hacienda on:
Second joint capacity building in Susudel (March 27,
2021)
Eighth capacity building in Susudel (November 20,
2021)
The participants visited the atrium of the heritage chapel
and learned about the history of the site, which includes
the pre-Hispanic era, the presence of the hacienda in
colonial times and the different historical events up to
the present day. Then they visited the central courtyard
of the Casa Hacienda and listened to an architectural
explanation of the property, its uses, the materiality and
the events that the building contains.
Finally, they moved to the ruins area, where the
generosity of the landowner in giving several spaces to
the community was explained. They also learned about
the work done with the students of the Conservation
Tip of the Faculty of Architecture of the University of
Cuenca, who worked on a proposal for the rehabilitation
of the property through a participatory design with the
community.
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ILUCIDARE Visits - Heritage Chapel
© ILUCIDARE 2022

Hands-on activities

CAPACITY BUILDING IN ECUADOR

The following chart depicts the hands-on activities
developed throughout the different sessions of the CB in
Ecuador:
INTRO CAPACITY BUILDING
CUENCA AND SUSUDEL
(JANUARY 22)
1ST JOINT CB IN CUENCA
(FEB 26)
2ND JOINT CB IN SUSUDEL
(MAR 27)
3RD JOINT CB IN CUENCA
(JUN 12)
4TH JOINT CB IN SUSUDEL
(JUL 23-24)

2021
JAN

FEB

MAR

APR

MAY

JUN

AUG

SEP

OCT

NOV

Urban-rural relationship training by Gabriela Eliuri (28 Feb. 2021)
Community tourism training by Xavier Guerrero
(27 Mar. 2021)
Circular economy training by
Madardo Padilla (12 Jun. 2021)

Practical planting workshop at the
garden of Hogar Miguel Léon in El
Vado by Mardardo Padilla
(12 Jun. 2021)

Practical workshop about installation
of dismantable structures in Susudel by
Cristobal Eques (23 Jul. 2021)
Practical composting workshop for urban
and rurl areas by Adrian Perlaza
(24 Jul. 2021)

5TH JOINT CB IN SUSUDEL
(OCT 2)
6TH JOINT CB IN CUENCA
(OCT 15)

JUL

Earth painting and ceramics
workshops for children
by Fausto Cardoso and
Stephanie Suter (24 Jul. 2021)

Cultural Industries, creative hubs and innovation training by
Haritiana Rapaivosonand Gilles Wuyts (IMEC)
(15 Oct. 2021)
Communication strategy training by Javier Pedromingo (KEA)
(15 Oct. 2021)

7TH JOINT CB IN CUENCA
(NOV 18)
8TH JOINT CB IN SUSUDEL
(OCT 15)

Construction of the wood-fired community oven in Susudel led by builder
Luis Déleo (20 Nov. 2021)
Mini wood-fired oven construction for children (20 Nov. 2021)
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Prototypes
The CB process in Ecuador comprised the creation
of capacity towards the construction of different
prototypes. The dates and specific results are described
in the following chart:

2021

ECUADOR

JAN
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FEB

MAR

APR

MAY

CUENCA - EL VADO
NEIGHBOURHOOD

SUSUDEL

JUN

JUL

AUG

SEP

OCT

NOV

DEC

Construction of the prototype of a
Multisensorial Tunnel at the garden of
Hogar Miguel Léon in El Vado
Construction of the prototype of
dismantable structures to cover
public spaces
Construction of the prototype of a wood-fire community oven in the main
public space in Susudel as a common asset to promote touristic activities

IMPACT
To assess the mind-shift of the participants from before
to after the capacity building activities were held, a set of
questions was prepared for each one of the locations. A
selection of some relevant questions can be found here.
The first question asked to the participants in Cuenca,
was about the main topic of the capacity building: circular
economy. Before the activities started, the majority of
the participants (45%) felt they knew somewhat about
the topic, while some of them considered they knew quite
a bit (36%). Only a small percentage of the participants
considered they knew a great deal (9%) or not at all (9%).
After the capacity building activities were carried out,
the great majority of the participants (86%) considered
they now know a great deal about circular economy.
1

A Great Deal

2 Quite a Bit

(Before the Capacity-Building)
How much do you know about
Circular Economy?
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

36%

45%

9%
1

0%
2

3

4

9%
5

(After the Capacity-Building)
How much do you know about
Circular Economy?
100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

86%

0%
1

2

14%
3

0%

0%

4

5

3 Somewhat
4 Very Little
5 Not at All

135

An important concern regarding the development of
the activities is the financial resources required for the
construction of specific elements. In the case of Cuenca,
the garden or the multisensory tunnel. Therefore, the
participants were asked if they consider that financial
support from the public sector would be required.
Before the capacity building, the participants had
different impressions, with a slight predominance
for “it is definitely a benefit” or “it is possible to obtain
sponsorship elsewhere, but support from the public
sector is necessary”.
After the capacity building, the participants were
resistant to thinking that it is possible to do it without
support from the public sector (0%) or with just some
support (0%). Almost half of them still consider that it is
the only way of doing it (43%), and the same percentage
is open to obtaining resources elsewhere while still
counting on public support (43%).
1

It’s the only way to build it

2 It is definitely a benefit
It is possible to obtain sponsorship elsewhere, but support from the public
3 sector is necessary.
4 Some support from this sector is welcome
5 Not necessary, it is better to do it without the participation of the public sector.
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(Before the Capacity-Building)
Do you consider that financial support
from the public sector (GAD) is required
for the construction of the garden and
the multisensory tunnel?
100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

27%

36%
18%

9%
1

2

3

4

9%
5

(After the Capacity-Building)
Do you consider that financial support
from the public sector (GAD) is required
for the construction of the garden and
the multisensory tunnel?
100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

43%

43%
14%

1

2

3

0%

0%

4

5

The participants were also asked what they considered
to be the main characteristic of the constructed
elements. In the case of the capacity building in Cuenca,
around half of the participants were already aware,
from the beginning of the activities, of a participatory
and inclusive approach. After the capacity building, all
the participants (100%) considered that the elements
being the results of a participatory and inclusive
process was the main feature.

(Before the Capacity-Building)
The main characteristic of the
constructed elements that were
incorporated in the Hogar Miguel Léon
garden in his opinion should be that:
100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

55%
18%

1

9%
2

3

0%

0%

4

5

9%

9%

6

7

1

Are built by artisans

2 Are the result of a participatory and inclusive process
3 Are built with local materials
4 Refer to characteristic elements of El Vado’s culture
5 Are the first of their kind and replicable
6 Revitalize heritage and bring new knowledge to the community
7 Bring added value to El Vado

(After the Capacity-Building)
The main characteristic of the
constructed elements that were
incorporated in the Hogar Miguel Léon
garden in his opinion should be that:
100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

100%

0%
1

2

0%

0%

0%

0%

3

4

5

6

0%
7
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Susudel – for a total of ca. 10 respondents
In Susudel, the participants were also asked about their
knowledge of the main topic of the capacity building,
in this case, community-based tourism. Before the
activities were carried out, the topic was not unfamiliar
to the participants. The majority felt they knew quite
a bit or somewhat about it. Nonetheless, after the
capacity building, most of the participants (61.54%)
considered they now know a lot about the topic.
The number of participants who think they only know
somewhat or very little about community-based
tourism decreased after the capacity building, but it is
still present. However, through the testimonies of the
participants, it is possible to observe that they feel they
can learn much more, which is a motivation to continue
being involved.

1

A Great Deal

2 Quite a Bit
3 Somewhat
4 Very Little
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5 Not at All

(Before the Capacity-Building)
How much do you know about
Community-Based Tourism?
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

50%

40%
10%

0%
1

0%
2

3

4

5

(After the Capacity-Building)
How much do you know about
Community-Based Tourism?
100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

62%
23%
0%
1

2

3

8%
4

0%
5

On the requirement of financial support from the public
sector for the construction of elements in La Placita de
Susudel, the opinion of the participants was diverse.
After the capacity building, and contrary to the urban
area, none of the Susudel participants think the only
way of building the elements would be with financial
support from the public sector. Some participants,
after the capacity building, consider that financial
support from the public sector is not necessary (15%).
However, the predominant option both before (60%)
and after (54%) was that the public sector is necessary,
but getting resources from elsewhere is also possible.

(Before the Capacity-Building)
Do you consider that the construction
of the removable elements next to the
chapel of Susudel requires the financial
support of the public sector (GAD)?
100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

60%
20%
10%
1

0%
2

3

4

10%
5

(After the Capacity-Building)
Do you consider that the construction
of the removable elements next to the
chapel of Susudel requires the financial
support of the public sector (GAD)?
1

It’s the only way to build it

2 It is definitely a benefit
It is possible to obtain sponsorship elsewhere, but support from the public
3 sector is necessary.
4 Some support from this sector is welcome
5 Not necessary, it is better to do it without the participation of the public sector.

100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

54%

0%
1

8%

8%
2

3

4

15%

5
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Before the capacity building, the participants had
diverse opinions on what the main feature of the
elements in La Placita de Susudel should be. However,
after being involved in the activities and having worked
together for months, for most of the participants the
main characteristic after the capacity building is that
they were the result of a participatory approach.

1

Are built by artisans

2 Are the result of a participatory and inclusive process
3 Are built with local materials
4 Refer to characteristic elements of El Vado’s culture
5 Are the first of their kind and replicable
6 Revitalize heritage and bring new knowledge to the community
7 Bring added value to El Vado

As in the case of Cuenca, it is important to highlight the
strong focus on participatory methods implemented by
the University of Cuenca in their activities and reflected
in the Capacity Building.
(Before the Capacity-Building)
The main characteristic of the
built elements to be incorporated in La
Placita de Susudel in his opinion should
be that:
100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%
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10%
1

0%
2

30%

30%

20%

3

10%

0%
4

5

6

7

(After the Capacity-Building)
The main characteristic of the
built elements to be incorporated in La
Placita de Susudel in his opinion should
be that:
100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

77%

15%

8%
1

2

0%

0%

0%

3

4

5

0%
6

7

INNOVATION AND INTERNATIONAL RELATIONS VALUE

How did the capacity building bring
innovation?
One of the most important aspects of the capacity
building carried out in both areas in Ecuador was
the interlinkage between the urban area of El Vado
in Cuenca and the rural area in Susudel. Given the
circumstances of the pandemic, the capacity building
was developed with smaller groups of people “engine
groups” of each area, but they were brought together
to visit each other’s territory to promote a systemic
territorial understanding, where the interdependency
of urban and rural areas is highlighted.

At local level, the urban-rural barrier was overcome
through the display of joint ateliers, workshops and
hands-on practises. Both groups have learned and
contributed to propose solutions to the problems
presented by each other.
One of the most important lessons learned relates to
the change of attitude, deconstructing the traditional
hierarchical relationships, towards processes of
innovation that can be recognized on the particularities
of each context.

ILUCIDARE has demonstrated that through the
exchange of knowledge (rural and urban) during
the capacity building sessions, there are innovative
effects reflected on how people from the two different
territories have learned from each other despite their
undeniable contextual differences.
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How did the capacity building spark
international relations?
At national level, the ILUCIDARE project has attracted
the attention of the EU National Delegation with the
visit of one of their representatives to Cuenca and the
virtual message received from Charles-Michel Geurts
(President of the EU Delegation Ecuador) during the
ILUCIDARE Playground carried out in November 2021. It
is expected to trigger new joint initiatives to boost the
results of ILUCIDARE and the proposal of new projects.
The development of the Ecuadorian edition of the
ILUCIDARE Playground in November 2021, has also
allowed the involvement of national and international
stakeholders. One representative of the National
Museum of Costa Rica, Ronald Martínez, attended
and participated as a panellist on this event. His
participation was crucial, since he and his institution
were part of the EU-LAC Museums, an initiative that
was awarded during the ILUCIDARE Prizes presented
by Europa Nostra as an special experience (ILUCIDARE
Special Prize recognition to international relations) of
European and Latin-American exchange in 2021. At
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a national level, two other panellists were invited to
join and shared their experiences. One of them, José
Aguirre, is the representative of the Coordenada 0
project, winner of the IDB Latin-american contest
(Ideatón Volver a la Calle) developed for the gradual
return to use of public spaces after the pandemic. The
other one is the “Agua Blanca” ancestral community,
represented by Roni e Isidro Ventura who explained
about the use of natural and cultural resources to
develop an improved governance system to manage
communitarian tourism activities.
The initiative of the “Pig King” in Susudel during March
2021 (during the third capacity building session)
demonstrated the power of international cooperation
for a good cause at the local level. The “Pig King”
consisted of a crowdfunding campaign developed in
Susudel for which several ceramic pieces in the shape
of a pig were raffled off. Those who participated to win
one of the pigs were contributing to the purchase of real
pigs that were donated to members of the community.
A total of 21 baby pigs were brought to the community
of Susudel who engaged to take care of them. During
this day, people participated in various activities
on a festive day of display of culture. In addition to
this, children from the community participated in a

subsequent workshop to make ceramic pigs with their
own hands. This activity attracted not only local but
international community and allowed the recognition of
local artisans and the possibilities of intergenerational
ceramic knowledge exchange.
The capacity building sessions also counted with the
participation of ILUCIDARE consortium members
(virtually in October 2021 in person in November 2021)
in which a horizontal rather than vertical relationship
between urban and rural, local and global territorial
contexts was boosted. The exchanges were based on
creative industries, the power and good use of digital
tools for dissemination and the value of Memorandum
of Understanding to interact amongst different
stakeholders. Besides this, the on-site participation
of the consortium members during the last two closing
sessions of the capacity building process in November,
was key to better understanding the local context and
contributing with fresh ideas on how the capacities
gained at the local level can continue in a sustainable
way. In this way, the international participants not
only contributed at the local level but also took back
with them some insights into the results achieved in
the urban-rural interlinkage as a result of the capacity
building in Ecuador.

ILUCIDARE - Playground and Ping King, respectively.
© ILUCIDARE 2022
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OUTPUT

Tangible output
Cuenca -El Vado Neighbourhood-, Ecuador: Circular
and solidarity economy:
• Reports of each capacity building session along
2021 with a detailed description of the organisation,
participants, activities developed, and results
achieved.
• Construction of the prototype of a Multisensorial
Tunnel at the garden of “Hogar Miguel León” in El
Vado.
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Susudel, Ecuador: Sustainable community tourism.
• Reports of each capacity building session along
2021 with a detailed description of the organisation,
participants, activities developed, and results
achieved.
• Construction of the prototype of dismantlable
structures to cover public spaces.
• Construction of the prototype of a community oven
in the main public space in Susudel as a common
asset to promote touristic activities.
• Rural and natural landscape of Susudel manifesto,
promoted by the City Preservation Management
(CPM) research group of the University of Cuenca and
the ILUCIDARE project, to promote the conservation
and good management of the rural and natural
landscape of Ecuador.

In addition, a joint output is the manual “Do It Yourself:
Compost, Gardens and Market”, which includes the
processes of building dismantlable structures at
Susudel, the gardens and the multisensory tunnel at
Hogar Miguel León in Cuenca, as well as composting in
urban and rural areas. Finally, thanks to the boost and
impetus for the use of the wood-fired oven, a manual
on how to construct it is also being prepared to be
disseminated not only with the participants of the
capacity building but also with neighbour communities
interested in replicating and constructing new
communitarian ovens. In this way, it might be possible
in the future to create a network of these elements
as tools and enablers of communitarian and social
innovation. Finally, one promotional video on the
results of the capacity building process in Ecuador will
be available for dissemination.

ILUCIDARE - Capitulo Ecuador, Susudel
© ILUCIDARE 2022

145

Intangible output
El Vado Neighbourhood, Cuenca: Circular and
solidarity economy
• Capacities gained to sustain the results of the gardens
projects.
• Awareness raised related to the advantages of
gardens and their potential in heritage buildings for
cultural activities.
As an indirect output of the capacity building in El Vado,
is it worth mentioning that at the initial phase of the
construction of the prototype of the Multisensorial
Tunnel, local institutions increased their support to
the garden areas at “Hogar Miguel León”. As part of the
“Huertas de la Buena Vida” project, local institutions were
committed to closely work on the design and proposal
for the garden areas. However, the support transcended
these expectations and economic means as well as
workforce were made available to complete the multisensory garden.
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Susudel : Sustainable community tourism
• Capacities gained to identify potential touristic
resources.
• Awareness raised related to the advantages and
disadvantages of tourism within the community.
In Susudel, despite the Mercadito initiative stopped
after the conditions were better because of the
advances of the pandemic, the “engine group” has
been empowered to promote cultural activities in an
autonomous way. This has been demonstrated through
the completion of several meetings carried out within
the community and the community representatives to
mediate between the interests of each other.
As another result, an urban-rural training process
has also been activated on topics such as: production
of organic fertiliser, production of bread in higher
quality wood-fired ovens, which stimulates community
encounters and participation. Popular community
festivals have also been refreshed with communitydriven initiatives such as the Pinshi and the “Pig King”
(Pinshi: art of donating) is born from the cosmovision
of the indigenous peoples, from community life, it is

an act of indigenous solidarity. It is a form of offering,
of donating, to those close to them during special
ceremonies).

Unexpected outputs and additional observations
Knowledge exchange, at all levels, was the most
powerful result of the CB in Ecuador. Participatory
methods were central to develop all activities
throughout the CB. One of the most important jumps
given, was that ILUCIDARE local members did not
impose a specific topic but the community through
discussion and consensus agreed on the real needs of
the community. Beyond that, the pandemic changed
the scenarios and instead of being an obstacle, this
was the opportunity to carry out the CB in a joint way
putting the two areas in dialogue.
The first virtual meeting in January 2021 between the
engine groups of El Vado and Susudel allowed the groups
to get to know each other and observe the activities
underway in each of the territories. This simultaneous
meeting gathered on-site (under security protocols
due to the pandemic) to each group but encountered

them via a virtual call. This fact implied a particular
interest to meet later in person and marked the
beginning of the process planned for capacity building
in 2021, encouraging the urban-rural relationship of the
territories of the Southern Andes of Ecuador.
In both El Vado and Susudel, people have shown
a sense of belonging to the project and with the
purposes of activating their own heritage to promote
it as a development resource and to protect it. During
the different capacity building sessions, Susudel and
El Vado engine groups exchanged their experience
in community-based initiatives and showed acts of
reciprocity like sharing products from their gardens
and products from their artisan work with the label of
ILUCIDARE.
Along with the CB preparation and development, there
were processes of co-creation, co-design and even
co-construction, shared with the community for the
creation of dismantlable infrastructure in Susudel and
the sensory tunnel in EL Vado. This construction of
prototypes makes it possible to implement the goals of
the project not only by building these physical elements
but by developing a capacity building about it.
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In addition, the CB coincides with cultural events in
Cuenca and Susudel. In March 2021, the Susudel and
El Vado engine groups participated in the last day of a
local ancient tradition in Susudel, the so-called “Pinshi”,
a joint and voluntary gastronomic community work.
This important cultural festival of “sharing” takes place
annually in Susudel, and is part of an ancestral tradition
that survives in the rural towns of Ecuador.

and generations, promoting the appropriation of the
material and immaterial heritage of the parish.

In June 2021, in Cuenca, the participants of the engine
groups witnessed a folkloric dance prepared by the
children of the Hogar Miguel Leon called “Inti Raymi” in
allusion to the celebration of the summer solstice and
as a way of thanking the project for the development
and support for the Multisensory Garden and Tunel.
In July 2021, simultaneous activities were carried
out in Susudel for the celebration of “Dia del Cóndor”
day, making use of the public spaces covered with
the dismantlable structures assembled with the
community. Among the activities that took place were:
ceramic and painting workshops, puppets for children,
presentation and use of the mobile library, recognition
of community members and sharing of food. The
different experiences developed during this day
promoted the encounter between the different actors
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ILUCIDARE Capitulo Ecuador
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POST-PROJECT ACTIVITIES: WHAT’S NEXT?
In both areas, pertinent prototypical infrastructure
has been created and aligned with the purposes of the
CB. The two sites, El Vado and Susudel, do not see the
closure of the CB as the end of a process, but rather as
a cyclical reactivation of aspirations and goals, with
capacities installed in the community.
The multisensory tunnel and the work in the gardens
of the Historic Centre of Cuenca (El Vado) have
become public service facilities for the benefit of
highly vulnerable people, while eloquently showing the
potential of these interior green spaces in the building
blocks of the UNESCO World Heritage area of Cuenca.
This work becomes relevant and one of the partner
institutions and stakeholders (Hogar Miguel León)
continues to be part of new proposals for research at
international level with, for example, the European
Union funded project RECETAS. Furthermore, the
recuperation of the gardens has motivated the
attention to the rest of the areas and one bachelor
thesis has been proposed for the restoration of one of
the heritage buildings at Hogar Miguel Leon.
On March 19, members of the “engine group” of El
Vado, as their own initiative, organized a follow-up

initiative about urban agriculture and gardens. This
has been done through inter institutional collaboration
boosted by the capacity building developed in 2021 by
ILUCIDARE.
At local level, in the parish of Jima in the Sigsig canton
(60km south-east of Cuenca), the community is looking
after the activation of a community process for the
design and construction of a geriatric centre based
on the example of the garden and the prototype of the
multisensory tunnel developed at Hogar Miguel León
in Cuenca with the support of ILUCIDARE. The local
authorities are interested in working together with the
University of Cuenca to accompany this process and
they have been invited to the first “minga” to discuss
it (Solidarity meeting of friends and neighbours to do
some work together, after which they share a generous
meal paid for by the beneficiaries).
The training and the new resources implemented in
Susudel open up a range of possibilities and community
alternatives to host attractive activities and services for
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visitors and tourists, as well as to stimulate community
life and social encounters in public spaces framed by
its valuable heritage.A sourdough bread and pizza
workshop was held at Susudel using the community
oven on January 21, 2022. On March 5, 2022, a urbanrural knowledge exchange meeting on the use of the
wood-fired oven was developed. This meeting counted
on the presence of key stakeholders from the neighbour
communities Oña, Cochapata and Saraguro to promote
the construction of the network of communitarian
ovens in the region. In Saraguro, there is a commitment
from the community to build an oven until June 2022.
On April 2, 2022, the community of Susudel, as their own
initiative, baked bread in the oven for the traditional
ancestral celebration of “Pinshi” which demonstrates
the coexistence of innovative prototypes brought by
ILUCIDARE and the local cultural tradition.
In addition, due to the urban-rural participation, in
Cuenca, authorities from the municipality of Cuenca
are also interested in constructing a communitarian
oven in El Vado. A first draft of the manual on how to
construct and maintain the oven will be available and
more workshops are on the way.
Overall, national institutions and organizations have
become closely engaged with the conservation of
heritage.
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3.5.2. Gerr Gerr Creative Hub, Prizren,
Kosovo
Location Prizren, Kosovo
Topic Heritage-led cultural and creative industries
Collaboration Creative actors in one region
Format On-site
Duration Core capacity budiling 2-6 March 2020 and
several on-site activities during July and August 2021
Local Actors 34
ILUCIDARE Team Led by Cultural Heritage without
Borders Kosovo, with contributions from KEA, KU
Leuven and IMEC

Prizren, Kosovo
© ILUCIDARE 2022
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WHERE, WHY AND WHAT?

The city of Prizren
Prizren is considered the cultural capital of the
Republic of Kosovo. At the same time, it is home to
several cultural and creative industries (festivals,
cinema and audio-visual, visual arts, crafts). As such,
the city counts on a unique balance between heritage
and contemporary cultural resources.
Prizren’s remarkable architectural gems and heritage
sites are testimony of diverse cultural influences and
traditions. ILUCIDARE partners had the opportunity to
visit some of them, including the Kalaja (Prizren castle),
the 14th-century Orthodox Levisha Church (Saint Friday
Church) which is the only monument in Prizren included
in the World Heritage List, and the 17th-century Sinan
Pasha Mosque. Prizren’s valuable architecture also
includes vernacular dwellings from the 19th and 20th
centuries. Prizren’s intangible heritage is very rich as
well, notably its crafts (in particular dowry embroidery,
tapestry and jewellery, such as the filigree), music
and gastronomy (including traditional bread such as
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cornbread or Leqenik, cheese, meat-based dishes such
as tavë, sarma and ćevapi, homemade alcoholic drink
rakia). The vibrant city and its numerous crafts shops,
bars and restaurant attract local visitors and tourists
alike.
In addition, Prizren relies on an extraordinary
contemporary cultural offer and it is home to
internationally renowned annual festivals, cultural
organisations and entrepreneurs.
Many cultural NGOs active in Prizren municipality
collaborate through a Network of Cultural Organisations
(RrOK Prizren). RrOK is an informal umbrella network
gathering around 35 cultural NGOs, some managed
by minority communities. Its mission is to increase
the quality and number of cultural activities in the
municipality and drive local development through
cultural tourism. Members include NGOs active in many
cultural and creative sectors (including performing arts,
audio-visual, festivals and heritage) as well as education
and training to reinforce citizens’ engagement and

participation in civic life. Remarkably, many of them
link heritage (tangible or intangible) with contemporary
cultural production.

Local context and vision for capacity
building
The Network of Cultural Organisations was entrusted
with the elaboration of Prizren’s Management Plan
of the Historic Centre with the support of local and
international heritage experts and other sectorial
experts including urban planning, economy,
demography and legal. The Management Plan, financed
by the Kosovan Ministry of Culture, is a key strategic
document for the safeguarding and valorisation of local
cultural heritage. It includes a draft Action Plan aimed
to transform the city into a more liveable place. Several
activities in the Action Plan focus on cultural heritage
potential to boost local development. This draft
Action Plan, however, has yet to be formally adopted.
The Management Plan and the draft Action Plan are
complemented by the Strategy on Tourism, adopted by
the Municipality of Prizren.

Despite the existence of such strategic documents
that treat the protection of cultural heritage and
development of cultural-based tourism policies, the
attention of local government towards the potential of
creative entrepreneurship and innovation-led activities
remains lacking. However the capacity building showed
that local authorities seem to fully apprehend the
strategic role of cultural investment in the face of other
traditional economic sectors (e.g. construction) as well
as the potential of heritage resources for local socioeconomic development (e.g. youth unemployment,
territorial attractiveness).
The goal was ambitious: to lay the foundations of
Prizren’s first creative hub through a series of cocreation workshops bringing together local cultural
associations, heritage institutions (museums), creative
entrepreneurs and public authorities. The core vision
for the hub was facilitating knowledge transfers,
experimentation, cross-sectorial collaborations and
networking and will offer opportunities to influence the
development of the city at economic and social levels
by highlighting its cultural and artistic potential.
Cultural organisations get public support through
grants and subsidies. Nevertheless, according to the
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information gathered from participants to the capacity
building, public subsidies from the municipality
and the Kosovan Ministry of Culture represent only
about 10% of their funding. While NGOs and cultural
entrepreneurs manage to gather additional funding
from international grants, sponsorships and donations,
extra support is needed to scale-up and promote these
bottom-up initiatives (for instance skills development
programmes, international networking opportunities).
In the absence of specific supporting policy and
measures, cultural and heritage resources are yet to
be fully valorised. As example-, according to figures
collected during the capacity building, the Kalaja
(Prizeren fortress) attracts more than 5 000 visitors per
day during summer, but it barely generates a EUR 30 000
income for the city per year (against high conservation
costs). Participants to the capacity building regretted
that traditional crafts and knowledge (e.g. filigree,
embroidery) were not promoted towards the younger
generations and thereby risk falling into oblivion.
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HOW AND WHEN?
ILUCIDARE capacity building involved some of RrOK’s
partners: the documentary and short film festival
DOKUFEST (which attracts more than 50.000 visitors
from all over Europe each August), Autostrada
Biennale, the first contemporary art biennale in Kosovo
and the Lumbardhi Foundation, which operates a social
innovation space in a repurposed cinema with two
large screens hosting more than 500 people (indoor
and outdoor).
The capacity building also included several
beneficiaries of the Heritage Space call (e.g. Oral
History Initiative) promoted by CHwB Kosovo. The call
aims to support young creators from all over Kosovo to
develop their creative ideas with the aim of preserving
and promoting cultural heritage.

First capacity building activity: towards
Gerr Gerr Creative Hub
ILUCIDARE kicked-off its first capacity-building in
Prizren in the week of 2-6 March 2020. ILUCIDARE
capacity building was instrumental to provide
local stakeholders (cultural and heritage NGOs,
entrepreneurs, public authorities) with methodological
support to realise their potential and find consensus
on a mission statement of the future creative hub. As
heritage-led innovation and international relations are
new concepts in Kosovo, ILUCIDARE brought a new
perspective to tackle the city’s untapped potential.
The methodology was based on the ILUCIDARE cocreation tools. KEA, KU Leuven and IMEC animated
two complementary 1-day workshops with around
20 participants taking stock of proved co-creation
methods and techniques.
The activities led to a better understanding of the
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potential of the creative hub to influence the urban policy
agenda in terms of increased territorial attractiveness,
job creation, education and skills development,
social cohesion. Participants were guided to reflect
on a shared mission statement for the creative
hub and identify some key strategic features (main
stakeholders/users, policy support, communication
strategies to raise awareness/endorsement).
Based on these findings, local actors were guided to
translate preliminary ideas into more concrete actions
to support the development of the creative hub. To do
so, it applied some of the methodological tools tested
throughout the ILUCIDARE project: in particular the
experience map and the Innovatrix methodology for
business innovation. This resulted in the identification
of all stakeholders who could or should be involved with
the hub, and in a focused discussion on the needs of
these stakeholders.
By the end of the week, participants agreed on the
preliminary joint mission statement for the creative
hub. The hub will act as a collaborative platform to
make the best of cultural resources to transform
Prizren into a creative city. The hub will aim to support
artistic and cultural experimentation and production,
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interdisciplinary and cross-sectoral collaborations to
favour innovation, citizens’ engagement, non-formal
education and skills development, internationalisation
and networking, access to public and private funding.
This commitment was formalised by the drafting of a
joint Declaration of Action under the guidance of KU
Leuven during the final day. The Declaration of Action
is the first step towards the development of a full action
plan for the development of the creative hub.

Gerr Gerr Creative Hub in Action
During the year 2021 the local actors who signed the
declaration of intent, have met several times in order to
further develop the platform, focusing in implementing
numerous activities that among other things have
enabled a better understanding of the potential and
limitations of the hub in terms of governance and
implementation in partnership.
The activities were re-named and branded as “GërrGërr” Co-creation Platform. Through the efforts of the
local creative actors, a UNDP Grant was obtained to
implement three activities which were co-created as

part of the capacity building. These activities entails:
• Establishing market data with a focus on the use
of digital marketing and online distribution/sales
platforms to reach new customer audiences and
scale sales for existing products/businesses.
• Develop more resilient forms of economic activity
around sectors empowered by cultural heritage/
cultural resources (cultural tourism, entertainment,
creative industries) using digital and virtual
technologies
• Develop formal and informal heritage and
culture (in the shape of traditions, stories,
knowhow, experiences of previous generations)
being appreciated and shared with the younger
generations; as well as engagement of significant
creative talent in Prizren across different fields of
culture/creative industry.
• Focus on Prizren identity as the place to be for
creatives, as well as becoming known internationally
as a place of vibrant culture, heritage and creativity
by creating more international awareness/attracting
bigger audiences to Prizren.

Hence, since august 2021 onwards, several activities
were organized in Prizren.
1. Preserving Traditional Albanian Gastronomy - From
North to South - a masterclass
On the 8th of August 2021, curated by Fejsal Demiraj,
a masterclass in traditional Albanian Cuisine was
organized called “Preserving Traditional Albanian
Gastronomy - From North to South”. The masterclass
was conducted by four chefs practicing traditional
methods and promoting the use of local ingredients
in their cooking practices. “Preserving Traditional
Albanian Gastronomy - From North to South explores
the Albanian regions of Korca, Gjirokaster, Shkoder,
and Dukagjini and the flavors that identify each region.
The four guest chefs are some of the unsung heroes
of Albanian Gastronomy who prepared, demonstrated
and talked about the food they cook, the importance of
the local ingredients they use and how their work helps
promote cultural heritage and cultural tourism of their
respective regions. The organization of the activity
was implemented by Dokufest and documented by
the DokuFest media department and KTV. The event
brought other practitioners, development agencies and
stakeholders supporting the development of cultural
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heritage and gastronomy. Held at Kino Lumbardhi
kitchen, this event aimed to inspire young chefs, bring
further attention and investment in gastronomic
innovation in Prizren and its surrounding region.

The workshops “Integration of traditional knowledge
in the fashion industry” were held on 13th and 30th of
August in the Prizren Castle in the southern barracks.
The workshops were attended by artisans of various
crafts of Prizren and the region, anthropologists and
designers in the field of fashion.

industry. She described the workshop as a very good
opportunity to get to know the artisans up close. From
the discussions with the participants, it was observed
the necessity to make an assessment of the needs
of artisans and to think about creating a sustainable
mechanism of cooperation between them, as well as
developing a dialogue with local and central authorities
to address their needs. For this reason, we have
conducted the “Assessment of the Needs of Artisans”
through a questionnaire that has been developed for
this purpose. Finally, all participants worked in groups
and came up with ideas, sketches and concepts on how
they could realize a creation by integrating traditional
knowledge in fashion design.

The first workshop was held on 13 August 2021 in
the Casemate’s of the southern complex in the
Castle of Prizren. The workshop participants initially
conducted an “Anthropological Conversation on the
Transformation of Heritage Products” with Nita Luci.
They further followed the presentation of Krenare
Rugova who shared her personal experience of how
she managed to combine traditional knowledge with
her work as a fashion stylist. She is constantly looking
to identify people who knit in loom, and who want to
collaborate on creating different fabrics for the fashion

The second workshop was held on August 30, 2021 in
the premises of the Hammam of Gazi Mehmet Pasha
in Prizren. The findings from the “Assessment of the
needs of artisans” were presented by Valtida Shukriu.
There was also a presentation of the work of the artist
Jakup Ferri as a sharing of experiences of how he has
managed to connect his art with traditional knowledge.
Furthermore, in the second part of the workshop, as a
result of open discussions various ideas were produced
on how participants might collaborate in the future to
create something together.

2. Integrating Traditional Knowledge with the Fashion
Industry
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3. Identity-making through the Shani Efendiu House
Open urban spaces, small or large, belong to the citizens.
Walls and fences often forbid the conviviality a city has
to offer. In an effort to create a space of community,
Shani Efendi House’s walls and fences have been
transformed from being a divisive physical obstacle
into a gathering and habitable urban furniture. A place
to sit, read, recline, sunbathe, chat with friends, feed
your baby, have lunch or do nothing. Lumbardhi Cinema
and Shani Efendi House are now interconnected within
a flowing urban space extending to Farkëtarët Street
and Shadërvan Square.
The garden formerly covered with grass--an outdated
landscape element belonging to the last century,
today has been transformed into a pocket forest with
local species which do not need maintenance and can
feed and house birds, bees and other members of the
Prizren ecology. The garden is now in the process of
becoming a vibrant landscape ensuring biodiversity,
sequestering carbon and filtering pollutants.

ILUCIDARE Activities
© ILUCIDARE 2022
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IMPACT

FOLLOWING ILUCIDARE: WHAT’S NEXT?

As a result of the ILUCIDARE capacity building in
Prizren, a local platform was established consisting of
7 local cultural institutions which for the first time were
collaborating simultaneously on a programmatic level.
The project has brought innovation in relation to training
and capacity building methods as well as new modes of
partnering with other cultural institutions with a focus
on cultural heritage.

The local actors involved have taken up the aims defined
in the joint Declaration of Intent and successfully
obtained follow-up funding to implemented the following
activities within the Gërr-Gërr creative hub in 2021:

Gerr Gerr is now a heritage-based creative hub,
established in March 202022 professionals representing
public authorities (national and local), cultural
institutions, foundations, artists, cultural/creative
professionals and associations have participated in
Gerr Gerr creative hub activities. Besides the limitations
due to the pandemic, the group has managed to stick
together and through frequent online meetings has
managed to finalize and sign the “letter of intent’ for the
establishment of Gërr-Gërr Co-Creation Platform. The
platform will offer space for co-creation, education,
production and generate new possibilities of interaction
with existing heritage sites and discourses in Kosovo.
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• Preserving Traditional Albanian Gastronomy - From
North to South - a masterclass
• Integrating Traditional Knowledge with the Fashion
Industry and
• Identity- making through the Shani Efendi House
In 2022, Gerr Gerr creative hub will be moving to a new
level of collaboration. In addition to existing member
organizations, five other organizations from other parts
of Kosovo have become part of the network, making this
network expand in terms of members and the program.
The network will continue to explore with cultural
production using the existing its human and logistic
resources as well as working with other stakeholders in
cultural policies, especially in the creative industry.

3.6. Capacity Buildings Creating New Linkages and Networks of Expertise
These are shorter-term training activities rooted in
the idea of science diplomacy, hence activities weaved
within expert exchanges on specific topics but at
the same time more inclusive than merely scientific
collaboration. Some key characteristic of these training
activities are:
• They allow a blended format, reaching a larger group
of people and experts online for a limited amount
of time (e.g. Santo Domingo, more than 80 people
connected to zoom)
• Considerable visibility on local media
• Involvement and interest of state actors (ministries,
ambassadors, etc.)

3.6.1. Cairo, Egypt: the Takiyyatt Al Gulshani
Location Cairo, Egypt
Topics Urban regeneration and wood, paint and plaster
restoration
Format Blended
Duration One week (10-14 October 2021) and 2 days (1920 September 2021)
Local Actors: On-site: 20 Online: 70
ILUCIDARE Team Led by World Monuments Fund Spain,
with contributions from KU Leuven
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WHERE, WHY AND WHAT?

Context
Two ILUCIDARE capacity building activities were
carried out in Cairo, one on wood, paint and plaster
restoration of the Takiyyatt Al Gulshani, and one on the
urban regeneration for Historic Cairo workshop.

Vision and objectives based on local needs
Urban Regeneration for Historic Cairo Workshop
• To support through a workshop the government´s
initiative for the regeneration of historic Cairo by
bringing along successful international case studies
with Egyptian urban planners, developers and
governmental bodies;
• After years of neglect, uncontrolled demolitions and
illegal constructions, Historic Cairo is in the process
of undergoing a deep transformation;
• ILUCIDARE´s capacity building came to reinforce
these expectations
Workshop on the restoration of Takiyyatt Al Gulshani,
wood, paint and plaster restoration
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Workshop in Cairo
© ILUCIDARE 2022

• Formulating intervention criteria for restoring

and conserving a monument: experts present
practical case studies on the criteria and choices
made to preserve cultural and architectural values,
particularly regarding the integrity, authenticity and
significance of a monument.
• Conservation of ceramic tile applied to architecture
conservation: in respect to Takiyyat al-Gulshani’s
tile-work, international experts present their
experiences on the preservation and restoration of
tiles applied to architecture.
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WHERE, WHY AND WHAT?

Workshops
Urban Regeneration for Historic Cairo Workshop
• The workshop was carried out on Al Ghury from
28-31 March 2021 with a blended format (online and
on-site). The event counted with a high attendance
despite the impact of the COVID pandemic: 43
attendants on the first day, 19 on the second day and
55 on the third day.
Workshop on the restoration of Takiyyatt Al Gulshani,
wood, paint and plaster restoration
• The second Cairo capacity Building was held on
19 and 20 September 2021 at the National Museum
of Egyptian Civilisation, bringing experiences from
European conservation specialists together with
Egyptian experts to join a debate on wood, paint and
plaster restoration.
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Expert Meetings
Urban Regeneration for Historic Cairo Workshop
Several meetings and events preceded the Capacity
Building in Cairo. The following meetings before during
and after the capacity building cover the themes of
interest which had been identified with local actors
during the coaching session:
• A preliminary trip took place on March 13-18 2021,
in which several meetings with EU Delegation in
Cairo, Spanish Embassy, Portuguese Embassy, Cairo
Governorate, Ministry of Tourism and Antiquities,
Ministry of Urban Harmony during preparation
trip and Counselor/ Abdel Mohsen Saeed Shafei,
Supervisor of the Central Administration for Public
and International Relations;
• Online meetings took place mainly with Alaa Al
Habashi as local coordinator and Hadir Hafez as

personal assistant hired for the event;
• Several meetings were held with local stakeholders
such as the Dr Riham Arram, Office Manager to
the Cairo Governor, Ministry of Urban Harmony,
Dr Ossama Taalat Head of the Islamic and Coptic
Department at Ministry of Tourism and Antiquities;

took place with over 20 participants. The EU funded
restoration of the Mosque of l Maridany, as well as
the Blue Mosque restored with the support of World
Monuments Fund were visited. The visit finished at the
Bayt Yakan building,

• Meetings also took place with Dr Mohammed
Elkhateeb, architect in charge of the regeneration of
the historic District of Darb El Ahmar to establish the
needs for the workshop;
• Representatives from Civil Society, as Dr Shehira
Mehrez, Cherif Abdel Meguid, Ahmed Eiweida, from
the World Bank, Counsellor Abdelmohsen Shafey
General Supervisor of the International Relations
Department for the Ministry of Tourism and
Antiquities.

Site Visits
Urban Regeneration for Historic Cairo Workshop
• On the final day a visit to the Darb el Ahmar district
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INTERNATIONAL RELATIONS VALUE

How did the capacity building spark
international relations?
Urban Regeneration for Historic Cairo Workshop
• This workshop was developed through the
collaboration the embassies of the European Union,
Portugal and Spain in Egypt. The ambassadors
attended the opening ceremony and the embassy
teams helped with introduction letters with local and
international participants;
• The workshop was as an active collaboration
between the Egyptian government through the
Ministry of Tourism and Antiquities and the Prime
Minister´s office and the European Union. At the same
time other international institutions collaborated:
the Japan Society for the Promotion of Science and
JICA;
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• Both the European Union and the Spanish

embassy saw the workshop as a positive event in
strengthening cultural ties between European and
Egyptian institutions.

OUTPUT

Tangible output
Urban Regeneration for Historic Cairo Workshop
• As a result of the capacity building, the participants
of the workshop proposed a document with
recommendations, supporting the Prime Minister’s
decision to halt uncontrolled development and
demolition and to create a Central Entity to manage
the historic city, and see this as the solution to saving
Historic Cairo;
• The workshop in Historic Cairo was greatly shared
by the local press, which helped in the dissemination
of the information and awareness raising on civil
society:
Article 1
Article 2
Article 3
Article 4

Article 5
Article 6
Article 7
Some of the news articles published online.
© ILUCIDARE 2022
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“The workshop is being held at a stage that
highlights the process of reviving Historic
Cairo, an initiative that has attracted great
interest, not only at the local level in Egypt,
but from all those interested in preserving
cultural heritage worldwide”
European Union Ambassador to Cairo,
Christian Berger
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Some of the news articles published online.
© ILUCIDARE 2022

3.6.2. Bahrein: Geophysical Analysis for
Conservation
Location Manama, Bahrein
Topics Geophysical Analysis for Conservation
Collaboration Arab region
Format On-site
Duration One week (10-14 October 2021)
Total Participants: 25
ILUCIDARE Team Led by World Monuments Fund Spain

Activities in Bahrein
© ILUCIDARE 2022
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WHERE, WHY AND WHAT?

Context
As part of ILUCIDARE capacity building, World
Monuments Fund (WMF) joined forces with the Arab
Regional Centre for World Heritage (ARC-WH) for a
workshop for the Arab States on Geophysics Analysis in
Conservation, which took place in Bahrain from 10 to 14
October 2021.
The capacity building aimed to promote a thorough
and multidisciplinary approach to restoration works,
introducing geophysical studies as a valid tool for
analysis. The workshop targeted participants with
diverse professional backgrounds, such as site
managers, surveyors, and conservation professionals.
The workshop counts on the full support of the EU
delegation in the region.
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This short-term expert capacity building invited 6
international experts (from Spain, Portugal and France),
to engage in a workshop with 6 participants from the

Bahrain Authority for Culture and Antiquities, and
13 participants selected from 120 applications were
received from experts from the Arab Region.

Vision and objectives based on local needs
• The relevance and use of new non-invasive
technologies such as geophysical survey is
understood by the participants;
• Participants are able to understand and use the
introduced survey methods at their own site/work;
• Innovation and the use of various applications
in heritage conservation are integrated in the
understanding
of
heritage-led
sustainable
development;
• The proposed capacity building aims to promote
a thorough and multidisciplinary approach to

restoration works, introducing geophysical studies
as a valid tool for analysis;
•
Geophysical
methodologies
have
been
implemented, tested and validated as diagnostic
and / or monitoring tools in artworks or historical
monuments. They are non-destructive and
can give an image of internal structure of the
investigated medium. Apart from the obvious use for
archaeological research, these techniques can be
useful for the diagnosis of structural damages and
non-destructive geotechnical studies as -amongst
others-: investigating material consolidation and
cohesion; finding the sources of water infiltration;
identify the presence of salts and their localization
and evidence underground water channels;

Site Visits
• A site visit to the World Heritage Site of the Pearling
Path in Muharrak, was organized by ARC.

Hands-on activities
• On site testing were carried out on the World
Heritage Site of Qalaat al Bahrain

• At the same time, the idea of multidisciplinary
specialized collaboration for the preservation of built
cultural heritage was promoted. The workshop will
show the interaction between different specialists
on a project.
The capacity building in Bahrein consisted of
lecture format presentations, on-site work and
multidisciplinary teamwork.
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INTERNATIONAL RELATIONS VALUE

How did the capacity building spark
international relations?
• The capacity building established a dialogue
between European experts and the Arab region
managers and professionals on the practical use of
geophysical technologies;
• The workshop reached out to the Arab region, raising
interest amongst professionals (120 applications)
and the experts from the region - 12 Arab countries
were represented along with European experts from
Spain and Portugal – who were able to exchange
professional experiences. Participants were able to
share their projects in Lebanon and Egypt.
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OUTPUT

Tangible output
• Practices on GPR techniques took place on the Site,
showing its uses for detecting pathologies on walls
due to cracks, humidity and water infiltration as well
as ground irregularities. The walls of the ancient city
were detected during the survey;
• The presentations of the first day were recorded
and are available online.

3.6.3. Santo Domingo: Wooden
Vernacular Architecture
Location Santo Domingo, Dominican Republic
Topics Conservation and Management of Wooden
Architecture
Collaboration Great Caribbean
Format On-site and online
Duration 4 days (22-25 March 2022)
Total Participants:
On-site: 15 speakers and 78 participants
On-line: 10 speakers, 360 participants registered via
web portal, and 168 local participants registered via
online form
ILUCIDARE Team Led by World Monuments Fund Spain
with contributions of Europa Nostra
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WHERE, WHY AND WHAT?

Context
From March 22 to 25, 2022, the Seminar has brought
together, physically and virtually, experts from 15 Greater
Caribbean countries who, together with European
professionals, discussed the current situation of the
conservation of traditional wooden architecture, and
about some of the serious problems that affect it.
Vernacular wooden architecture has characterized the
traditional Caribbean Cultural Landscape. In addition to
being sustainable and being built with local elements,
it favours the local economy. The various international
plans and charters in force identify traditional
architecture as one of the main landmarks for identity
for the various social groups that have produced them.
They are also unique and inherent witnesses to the
community, unifying and reinforcing their own culture.
There have been several initiatives to promote its
appreciation and safeguarding in the Caribbean region.
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In 1984, the CARIMOS Plan developed an exhibition
that was published successively in 1987 and 1995.
Years later, in 2003, the UNESCO WHC convened a
meeting of experts in Guyana, the conclusions of which
were reflected in the Georgetown declaration, which
warned about the need to create a legal framework
for protection, promote training and research, as well
as promote proper conservation and management by
creating a regional thematic monitoring network.
However, after almost 20 years, the situation has
continued to deteriorate. The loss of knowledge in
traditional construction techniques, the false social
stigma of living in an “old” house and the short-termism
caused by climatic disasters, have led to the loss of this
Heritage, which well managed is a source of wealth for
the region .

Vision and Objectives Based on Local
Needs
• The main objective of the capacity building was to
rethink the strategies towards the conservation and
enhancement of wooden architecture as valuable
cultural heritage at risk;

Invitation for the Seminar in Santo Domingo
© ILUCIDARE 2022

• Through thematic sessions, participants were
invited to reflect the current situation in the different
countries, taking up the recommendations of 2003;
evaluating the development of enhancement and
conservation practices, and promoting the use of
vernacular architecture as a local development tool.
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WHAT AND HOW?

INTERNATIONAL RELATIONS VALUE

The format of the seminar was hybrid, in-presence
and online (via Zoom). The presentations were in both
Spanish and English with simultaneous translation for
both languages.

Interactive experts´ sessions
Representatives from World Monuments Fund, the
Ministry of Culture of the Dominican Republic and other
countries, members of the ICOMOS, CARIMOS and
Caribbean Heritage Network organizations, as well as
academics from universities and institutions dedicated
to conservation, participated in the sessions.

Site Visits
During the seminar in Santo Domingo, visits to Santiago
de los Caballeros, Centro Leon, and a Private cultural
centre were carried out with the on-site participants.
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How did the capacity building spark
international relations?
• Local and international stakeholders were brought
together to acknowledge the risk of disappearance
faced by wooden architecture in different countries
of the Caribbean. This could mean an improvement
of the current situation, which is abandonment and
lack of valorization;
• ICCROM, WMF and the Ministry of Culture of the
Dominican Republic, will continue their collaboration
around the conservation and management of
wooden heritage through meetings to establish
future actions.

OUTPUT

Tangible Output
• The organizers of the capacity building, published a
statement with conclusions of this seminar, as well
as the recommendations drawn from the different
round tables held with the experts and professionals
that show the need for conservation, management
and awareness actions, to ensure its existence in the
future in a sustainable manner;
• The activities and information of Santo Domingo
were disseminated by the local press contributing to
awareness raising on civil society:
Article 1
Article 2
Article 3
Article 4

One of the articles published.
© ILUCIDARE 2022
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3.6.4. Duhok, Al Qosh, Shush and Akre in
the Kurdistan Region of Iraq: traditional
construction techniques and crafts
Location Kurdistan Region of Iraq
Topics Traditional construction techniques and crafts
for eco-system innovations and adaptive reuse of
vernacular architecture
Format On-site
Duration 10 days (6-17 March 2022)
Total Participants: 15 local actors
ILUCIDARE Team Led by World Monuments Fund Spain,
with contributions from KU Leuven
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Context
Duhok is a city in northern Iraq, center of a governorate
and of various universities. The Cultural Center of the
Duhok University was the location for the theoretical
lectures.
During the first week, the team organized visits of two
case studies at Al Qosh and Shush. Al Qosh is a small
heritage town between Duhok and Mosul. If politically,
it is under the Niniveh Governorate, it is formally
protected by the Kurdish forces. It is a Christian village
still inhabited by a Christian community. In the past, the
village was also inhabited by a Jewish community that
left in the second half of the 20th century.
Sush is a small village located in a valley of the mountains
between Duhok and Akre. The remains of a synagogue
are testimony of the presence of a Jewish community
that as in Al Qosh left years ago.
During the second week, two practical exercises on
assessment and documentation happened in Akre,
heritage mountain town located to the south of Duhok.
The historic town was inhabited by Christian, Jewish
and Muslim.

WMF since 2013 and who are the local trainers in this
project.
The overall vision entails generating knowledge and
hands-on experience on traditional construction
techniques and crafts for eco-system innovations and
adaptive reuse of vernacular architecture. Herewith,
specific objectives of the capacity building were
defined as:

Invitation for the Workshop.
© ILUCIDARE 2022

• Give to the trainees a basic understanding of the
adverse effects that threaten buildings, due to
various factors that include climatic factors, natural
disasters, biological agents and human induced
factors. The effect of such factors on various
materials in the building were presented. Emphasis
on stone and bricks as a major building material was
given

Vision & Objective Based on Local Needs

• Give a framework to understand that protection of
cultural heritage is an important step for sustainable
development.

The vision and objectives were co-developed during
the ILUCIDARE coaching session in October 2019, in
collaboration with Iraqi heritage experts from the
University of Duhok who have been collaborating with

• Reinsertion of traditional architecture in Iraqi
heritage towns as an important cultural asset and an
ecological choice toward a better sustainable future
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and toward innovation.
• Generate advocacy about the historic and
architectural values of small heritage urban
centres of northern Iraq as well as about the need
of preservation and protection among the local
authorities and the inhabitants is fundamental.
Because of security reasons, it was opted to not
conduct the field visits and training happening in
Amedi as previously planned. Instead, these were held
in the towns of Al Qosh and Akre, already considered
and visited during the 2019 coaching session. Officials
from other heritage towns in the Kurdistan Region of
Iraq also attended the Capacity Building.
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the ILUCIDARE team and particpants in Shush
© ILUCIDARE 2022

International Workshop in Iraq
© ILUCIDARE 2022

WHAT AND HOW?
The capacity building was organised and led by
Alessandra Peruzzetto (WMF) and Shireen Y. Ismael
(Duhok University) in collaboration with professors, Petr
Justa from GEMA Art International and Arch. Andreas
Hoffschildt from Klessing Hoffschildt Architekten GbR.
The course covered both the nature of stones that are
susceptible to be damaged due to detrimental factors,
and a brief outline of strategies for conservation and
protection of buildings. The course included field visits
to expose the student to the first-hand experience in
the analysis of damage problems in historic sites.
During Week Two, the course concentrates on
documentation and assessment of heritage building
through case studies and practical exercises at site.

building materials, retouching methods, water repellent
treatments and onoing and potential conservation
strategies in Al Qosh. This specific knowledge exchange
was based on a project that was conducted by GAMA
Art International for the Alliance for the Restoration of
Cultural Heritage (ARCH) and with the support of the
USAID.
Excursion to the Shush synagogue to understand
conservation strategies in Shush. This specific
knowledge exchange was based on a project that was
conducted by GEMA Art International for ARCH with the
support of the US Embassy in Baghdad.
Field work in Akre to introduce safety principles
at construction sites, practical training of basic
documentation techniques, assessment methods,
structural analysis, damage assessment, detection of
building phases and definition of potentials and threats.

Alongside the two week training courses, several onsite workshops and excursions were organised.
Excursion to the Shrine of Prophet Nahum, to provide
insights on conservation methods for specific local
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The ILUCIDARE team and local participants at Al Qosh.
© ILUCIDARE 2022
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How did the capacity building spark
international relations?
This ILUCIDARE activity reinforced the relation that
World Monuments Fund built in Iraq and in the Kurdistan
Region in the past years. It was a new opportunity to
involve EU partners and to support the local colleagues
from the University of Duhok in addressing the urgent
needs in build capacity of the local architects and
engineers in conservation methodology.
This capacity building enlarged the local network of
expertise in the university towards the municipalities
of heritage towns. As WMF is well established in Iraq,
this will allow maintaining the relation with the local
colleagues in eventual new activities and projects.

Review of the fieldwork activities in Akre
© ILUCIDARE 2022
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OUTPUT
The participants learnt how to assess and document
architectural damage in historic buildings and new
knowledge was created in conservation techniques,
on how to prepare and develop a conservation project
(from budget to conservation approach).
The participants from Akre Municipality underlined
how they have now a better knowledge of the values of
the historic built heritage and they recognised that they
made mistakes on the approach they had in the past in
the management and protection of the historic towns
where they work.
The inputs of the workshop will be help to define the
future conservation project of the Qishla in Akre
programmed by the Directorate of Archaeology and
the Municipality. The participants of the course were
invited by Petr Justa to visit the conservation work at
Shush after they will start.
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3.7. Capacity Building Roadmap
ILUCIDARE considers the roadmap as a navigation
device that connects the planned destination:
heritage-led innovation and international relations, and
the best way to it.

main steps of the roadmap: exploration, planning,
coaching session, capacity building, evaluation and
monitoring. In addition, the roadmap contains several
windows with inspirational examples.

The Capacity Building Roadmap was created based
on the experiences developed within the ILUCIDARE
project, particularly in the case of Ecuador, and it is
also underpinned by a sound review of up-to-date
literature. It has the potential to be used as a reference
to set an innovative process in which heritage-led
innovation and international relations are promoted at
local, national, transboundary, and international levels.

The roadmap can be found in the resources section of
the ILUCIDARE website and in the ILUCI-dare to learn
YouTube Channel.

The Roadmap is not set in stone, but can be considered
as a living tool that helps to build a project, with a
continuous monitoring process. The roadmap contains
suggested steps and information that might help the
users to reach their goal, but the user is encouraged
to adapt it to their own context. The route the user
follows, also pays specific attention to the variety of
actors and tools that are available throughout the 5
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CONCLUSION
BY FRÉDÉRIC JACQUEMIN, ILUCIDARE ETHICAL ADVISOR, DIRECTOR MARCEL HICTER ASSOCIATION
FOUNDATION FOR CULTURAL DEMOCRACY
1. Recap of the ILUCIDARE International Relations Display
CHAPTER 1 - What are we talking about here?
The ILUCIDARE Display begins with a flashback in time and lays the foundations of its innovative approach to heritage in
the context of international relations by pointing out some landmarks. The research carries on by proposing a working
definition of heritage-led international relations that unfolds its multi-layered nature and cross sectoral dimensions.
It exposes how heritage ties deep connections within communities and between them. A living illustration of this
model is the project “Archaeology for a Young Future”, which was awarded an ILUCIDARE Special awards, as part of
the European Heritage Awards / Europa Nostra Awards that cultivated relations between Italy and Syria. It enabled
students aged ca. 11 to 14, teachers and local communities to discover their own – and shared history through online
exchanges. It exemplifies how heritage-led international relation projects, thanks to their simple and straightforward
method, their small-scale nature and potential replicability can address different cultural problems, notably the danger
of “cultural inertia” observed among some young people.
Exploring further in the literature, the ILUCIDARE Display distinguishes 3 main approaches:
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• Heritage within international relations, whereby heritage is part of international cooperation and foreign policy
frameworks focused on a variety of development, humanitarian or political interests. This is illustrated with an

example, archaeology as an important component of foreign policy for the US government since the Cold War).
• Heritage-driven international relations, whereby heritage is the starting point of international relations, and can
create bilateral relations, transnational cooperation between countries and regions based on a mutual exchanges.
The display exemplifies this by means of the rebuilding of the Mostar Bridge after the Croat–Bosniak War.
• Shared heritage, although the term is controversial, is a mechanism both for and of international relations itself,
n example is the fostering of new relations by means of activating a trans-national space as a common ground for
cultural, social and economic relations (e.g. cultural routes).

CHAPTER 2 – Heritage in EU international relations: perception and practice
In the following chapter, the ILUCIDARE Display engages in a critical review of the role of heritage in EU international
relations. This approach finds a double justification. First, because over the past decade, heritage has been
affirmed EU as an important international relations policy objective. Secondly, because EU is a key player in the
heritage sector - or arguably should be - considering the needs and opportunities of the sector on a global scale.
This aspect is extensively discussed in this chapter as discrepancies appear between declarations and programs,
policies and reality. The 2016 Joint Communication has been presented as a major element in EU strategy. Yet,
after close examination of publications, ILUCIDARE can sense a certain overall vagueness. It results in a lack of
clear responsibilities and defined roles of EU and of state actors in that matter. A limited acknowledgement of the
role cultural heritage may play in sustainable development and intercultural dialogue is also observed. Finally, it is
observed that the EU strategy cannot be properly set in motion given the limited diversity of actors that can take
part in cultural exchanges between (or within) states and paucity of resources made available.
Building on exchanges with experts and data collection from EU delegations and offices, ILUCIDARE tries to grasp
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re-occurring obstacles – but also ways of working and solutions - in ongoing heritage-led international relation
projects. Although the relevance of this consultation is limited in terms of statistics, it provided meaningful
contextual information on the European Delegation’s involvement. It also reinforced the first elements of knowledge
gathered earlier on.
Before tackling more concrete solution-driven findings, the consultation process has brought out some general
considerations. One of the first remarks was the sore fact that heritage is not a funding priority, which leads to
a lack in human and financial resources and therefore poor level of concrete implementation. Second, heritage
combined with terms like “diplomacy” or “cultural relations” can trigger debates revolving not only on sole rationality
but also on convictions and personal opinions. That might have hindered progress on the matter.
This being said, the research process allowed to observe the 2 main “cracks” in the bridge between policy strategies
and practice. These observations concern scope and purpose on the one hand; cooperation and collaboration on
the other.
• It appears that the scope and purpose of EU programs related to heritage is extremely large and to a certain
extent might give way to a lack of focus and subsequently lessen the impact of the programs. As per the purpose
of these programs, the discourse where heritage is seen as a vector for economic development is predominant.
The reason for this economic supremacy can be found in the priorities expressed by partners countries. Another
accent in this rationale is the promotion of the European Union and showcasing European heritage, although this
objective can hardly be considered as a priority for the host countries.
• The understanding of the cooperation and collaboration issue differs significatively between cultural experts
and Delegations and Offices representatives.
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- For European officials, this question is perceived mostly through the lens of administrative regulations and
constraints. By and large, there are little or no legal provisions such as bilateral cooperation agreements, national

heritage strategy or regional programs between EU delegations to legally back up cross-border initiatives in
the heritage sector. Moreover, EU delegations cooperation with international bodies is limited and rarely does
they team up with other donors to co-fund heritage related projects even within the premises of heir territorial
competences, i.e. inside the frontier of the host country.
- As per the cultural practitioners, the problem is also bureaucratic in essence - but contemplated from the
other side of the looking glass. According to them, the weight of EU funding system and accountability rules
prevents projects to take onboard local preoccupations. Much time is spent on filling in reports and guiding local
partners in administrative tasks. Nothing is left to nourish the very nature of cooperation, that is participatory
approach and meaningful professional exchanges. Next to the excessive requirement of accountability, the
practitioners also mention several obstacles linked to the inadequate “calibration” of the support. They often
quoted insufficient timeframes to develop fruitful projects. The generous allocations on hardware are welcome
but not at the prize of cutting in software and coordination budget lines. But some of the most pressing
problems stem from the competition amongst local NGOs, not to mention unfair competition by international
organizations active in heritage. As a result, the lack of common strategy among operators tend to generate a
high level of inefficiency and redundancy on-site.
Other key stakeholders in heritage-led interventions are non-state actors such as civil society, pressure groups,
businesses and individuals. For ILUCIDARE, this group is certainly the one which is the most felt outside of the
equation. The difficulty to implement people-to-people cooperation projects has numerous causes: the capacity
of local heritage practitioners, lack of infrastructure, limited involvement, instable political or social contexts. On
the other hand, the appropriation and instrumentalisation of local heritage by outsiders focused on “showcasing”
heritage and their results can be seen as a repellent practice by uninvolved communities. Collaboration between
international experts and the local one is also a subtle interplay. The fear of being instrumentalized can be
experimented wit and felt by both sides equally.
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No miracles can therefore be expected. Yet, extensive exchanges with resources and persons from all over the
globe allow ILUCIDARE to sketch a few pathways to bridge the gap between strategy and practice. These path ways
are not recipes to be followed blindly to ensure short term quantitative success. Rather, they aim at repositioning
the premises of the heritage-led international relations along certain ideas - or more appropriately values in order
to produce long-term and qualitative changes.
As starters, a shared vision would help. When looking at heritage-led relations only as a gift from donors to generate
goodwill amongst giving and receiving parties, there is a strong chance that the end result (e.g. the rebuilding
a historic monument) takes over the rest of the process. By rebuilding a prominent element of the recipient’s
heritage, donors already achieve their goal to generate goodwill. Why? Because, unlike a road or less culturally
charged equipment, rebuilding the historic monument demonstrates empathy for the recipient’s values and culture.
The risk of fetishization of the object versus the real needs of the recipient can be mitigated in projects where
actual relations are cultivated between actors such as shared heritage assets, a shared demography (diaspora) or
shared linguistic links .
The limited diversity of actors usually taking part in EU programs and the superficial understanding that foreign
specialists might have of the cultural meanings associated with heritage pose risks in terms of sustainability. A
shared process in heritage-led international relation projects appeared as a valid mitigation. This process is built
on a trusted interlocutor between donors and receivers and on involving local actors. Not only can it avoid situations
where heritage projects are imposed from above, it generates trust vis-à-vis the people of that country or region.
That in turn can yield beneficial downstream effects on a much broader spectrum such as economic relations,
geo-politics and social interactions. Consistent with the idea of a shared process, the sustainability of heritageled international relation projects is reinforced by providing capacity building right from the start. Likewise, the
creation of toolkit, roadmap or manual for planning on-site training and knowledge transfer activities are key to
foster the replicability of good practices.
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CHAPTER 3 – ILUCIDARE portfolio on heritage-led international relations
The final chapter exposes ILUCIDARE portfolio on heritage-led international relations. This portfolio contains an
overview of training activities carried out by ILUCIDARE worldwide. Before embarking on a synthetic review of their
main outcome, it is worthy to mention 2 remarks :
• Prior their implementation, the ILUCIDARE activities were appraised by different committees and advisors in
term of ethics, security and geopolitical considerations. International code of conducts were applied in order to
minimize risks for all training activities, in particular in places that can be affected by violence.
• The ILUCIDARE training activities have been heavily affected by the global pandemic. Original activities planned
in 2020 were replaced by new capacity building scenarios that adjusted in line with the global situation. As a
result a 5 month project extension and a new capacity building time-frame were adopted as general mitigation
measure alongside with ad hoc solutions when potentially too risky situations emerged locally (e.g. civil war in the
Tigray region in Ethiopia). Several capacity buildings were re-designed to allow a longer-time frame and different
formats more adjusted with the pandemic realities.
During its course, ILUCIDARE has held 25 training activities in Europe, the Western Balkans, North and Sub-Saharan
Africa, the Middle East and Latin America. The Coaching Sessions were shorter-term co-creation activities with
local actors. They were held from July 2019 to January 2020 end served as preparations for the Capacity Buildings
that took place during the period March 2020 - March 2022.
The ILUCIDARE portfolio is organized into 4 main groups. The division between groups of activities derives from the
difference between coaching sessions and capacity buildings as well as the various approaches that are specific
to ILUCIDARE capacity building partners. For clarity’s sake, ILUCIDARE portfolio provides one detailed example of
one activity for each group in place. For more information, the reader can refer to ILUCIDARE “Coaching Sessions
Report” and “capacity building report” on the resource section of the projects’ website which includes a complete
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record of the activities and results.
A first group labelled “Coaching sessions to co-create with local actor networks” comprises activities that are not
training sessions per se but examples of short on-site activities. They showcase how consulting with local experts
and interacting with local heritage communities can lead to gradually co-developing and setting-up the capacity
building agendas according to local needs. The different coaching sessions of this group took place in 10 locations
in 7 countries in Europe, the Western Balkans, South America, Middle East, North Africa and Sub-Saharan Africa.
The Gheralta Escarpment in the Tigray Region of Ethiopia was chosen to be inserted as example of this method
in the portfolio. The lessons that can be drawn from it are deemed valuable even if the follow-up capacity building
that was supposed to take place after the preparatory work and site reconnaissance, could not take place (due
to geopolitical situations and the global pandemic). The co-creation phase of the project that took place in what
ILUCIDARE calls a “learning hub team” and holds several rich take away for the future. The first one: ‘Not for us
without us’ is key and could be the mantra of heritage-led international relations. Indeed, the term “outsider” does
not only apply to the archetypal “Expert from the North” but, in a region like Ethiopia where 200 ethnicities coexist,
someone for Addis Ababa working in Tigray is also an “outsider”. Power asymmetry between donors and local parties
or between experts and community members almost habitually arise in heritage-led international relation projects.
Therefore, one of the key objectives of the co-creation process addresses openly these asymmetrical power
relations with a view to redressing them.
The second group “capacity buildings creating transnational relations” consists in activities which successfully
created new collaborations between neighboring countries, based on shared heritage assets. These capacity
buildings take on a longer- term blended format, characterized by interactions between EU experts, a local NGO as
intermediary and a large ecosystem of local actors. From March to October 2021, several on-site and ILUCIDARE
Capacity Building activities took place in the cross-border region of Kosovo, Albania and Montenegro. Their central
topic was their shared heritage: kullas, a vernacular architecture reminiscent of the Ottoman Era. In each country,
mapping and documenting activities took place along with online training and interactive workshops as well as
194

capacity buildings. Several concrete outputs were produced by the capacity buildings in terms of innovation
brought at a local level, a.o. the a co-creation of functional form to document kullas by actors from the 3 countries,
reinforced GIS capacities, exchanges on traditional methods and techniques for built heritage restoration and
an action plan among different local cross-border actors towards for Serial World Heritage Nomination of Kullas.
Furthermore, the capacity building activities managed to spark international relations notably by the creation of
informal networks and exchanges platforms among professionals. As a token of success, a workshop to be held in
2022 will be supported by actors from the 3 different countries.
The third group “capacity buildings bridging disconnected actor networks” comprises activities that successfully
created new local actor networks around specific heritage assets and traditions. These capacity buildings focus
on open knowledge exchanges with existing networks of local actors who are disconnected due to geographic or
institutional barriers. In contrast to the previous group, these activities brought together networks of actors in one
country or region. The practical illustration for this group is situated in 2 different locations in Ecuador: Cuenca a
mid-size city of 1 million inhabitants, whose Historic Centre was recognized as a World Heritage Site by UNESCO,
and Susudel, a small community of approximately 800 inhabitants located in the Ecuadorian Andes inscribed as a
national heritage site. In Cuenca, the El Vado Neighbourhood project is based on circular and solidarity economy and
ILUCIDARE network has joined this initiative to give support to the process. While, in Susudel the central topic of the
ILUCIDARE capacity building is community tourism. After a period of 9 months throughout 2021 with a periodicity of
approximately one meeting per month, including joint site visits and exchanges between local actors, ILUCIDARE and
its local partner, the University of Cuenca, could assess the mind-shift of the participants from before to after the
activities. The urban-rural barrier and hierarchical relationship could be overcome despite undeniable contextual
differences. Next to these changes in attitude and mindset, tangible and intangible outputs were produced that
translated into better capacities in circular and solidarity economy on the one hand, and sustainable community
tourism on the other. But unexpected outputs also emerged out of the process, one of the striking example is that
Susudel and El Vado groups showed acts of reciprocity like sharing products from their gardens and products from
their artisan work with the label of ILUCIDARE. Likewise, the Cuenca project team participated in “Pinshi”, a cultural
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and culinary event from Susudel which is part of an ancestral tradition that survives in the rural towns of Ecuador.
The fourth and last group is labelled “Capacity buildings creating new linkages and networks of expertise” .
These are shorter-term activities rooted in the idea of science diplomacy, hence activities weaved within expert
exchanges on specific topics but at the same time more inclusive than merely scientific collaboration. One of
their key characteristic is to attract considerable visibility on media and consequently triggers involvement and
interest of ministries, ambassadors and state actors. Several ILUCIDARE capacity building activities were carried
out: Cairo, Bahrain, Santo Domingo and Duhok, Al Qosh, Shush and Akre in the Kurdistan Region of Iraq. In Bahrain
the World Monuments Fund (WMF) joined forces with the Arab Regional Centre for World Heritage (ARC-WH) to
organize a scientific workshop, where European experts and the Arab region managers and professionals could
exchange expertise on the practical use of geophysical technologies. But perhaps the most illustrative example
took place in Egypt. The Egyptian government and the European Union cooperated actively to organize a workshop
on Urban Regeneration for Historic Cairo Workshop which draws attention from other nations and institutions (the
Japan Society for the Promotion of Science). This international presence, relayed by local media, helped Egyptian
authorities ‘s plan to save Historic Cairo and fostered the awareness raising on civil society.

2. On an ethical note
At first glance, The ILUCIDARE Display might appear as a venture diving into a semantic jungle haunted with
concepts such culture, heritage, international relations, diplomacy, cooperation, corporate and state power, civil
society … all concepts that are in themselves subject to endless intellectual skirmishes in the academic battlefield.
However, from very early on, ILUCIDARE was conscious that overspecialized terminology will push away hands-on
heritage practitioners and, most worryingly will discourage members of communities living with (or in) heritage to
take part. The patient work of “cleaning” the terminology achieved by ILUCIDARE has eventually paid off as it offers
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a path through this ocean of daunting concepts.
The attention to “words” is not only a formal concern. It is present at every step, even in the most humble parts of
developing the display. Operating in many different terrains, ILUCIDARE always included a local team and specific
training approaches to work with objectives, terminology and attitudes exempted from patronising vocabulary
or cultural faux-pas. Without being too blunt or opinionated, ILUCIDARE also exposes certain practices such as
“nation branding”. When needed, it raises a flag on apparently inoffensive concept such as “shared heritage” and
its Eurocentric or colonial connotations. ILUCIDARE identifies the intersections between theory and practice
and attempts to bridge the gap. And somehow that’s what heritage-led international relations is also about - in
ILUCIDARE’s approach at least.
In the series of on-site training activities, it is remarkable that ILUCIDARE chose to intervene in relatively unknow
heritage sites, that are not on the map of massified cultural tourism. This is particularly vivid in the case of Ethiopia
where Lalibela gets all the attention worldwide and obscures Tigray Region albeit strictly as interesting. The choice
to confront its research findings in sites that are overshadowed by others - albeit possessing the very same cultural
and heritage qualities - tells a lot about ILUCIDARE’s spirit. Although it is perhaps not the most bankable move in
terms of promoting the research.
ILUCIDARE final display is not a document with absolute solutions and answers, although it is openly in favor of
a bottom-up approach whereby communities and local actors are meant to be put in the driving seat of heritage
conservation and education projects at international level. More generally, ILUCIDARE does not argue for a thesis
or push forward a theory. Rather, it guides the reader in the understanding of the social value of Heritage-led
International Relations, its potential in terms of inclusiveness and the role it can give to non-state actors can take
in the international relations.
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